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MINUTES OF THE MEETING

A Tender for the supply of Machinery & Equipment (HQ) under Deputy Chief Wildlife Ranger Headquarters, Lahore for
FY 2024-25 was published / uploaded on the Website of PPRA / EPADS, Punjab on 19.04.2025:

rLot No. Name Estimated Bid Value | 3 % Bid Security
in PKR (M) in PKR

1. Body camera 61.200 1,836,000/-

2. Night vision goggles 40.000 1,200,000/-

3. Binocular 40.000 1,200,000/-

4. Thermal Drone with Al technology 22.5 675,000/-

S Walkie Talkie 16.000 480,000/-
Field equipment

6. (bag pack, GPS, water bottle hand 91.800 2,754,000/-
cuff, first aid kit)

A Procurement Committee was constituted to undertake bidding process for FY 2024-25.
A Grievances Redressal Committee was constituted to resolve the issues / complaints with regard to the tendering process.

Meeting of Procurement Committee was held in the office of Deputy Chief Wildlife Ranger Headquarters, Lahore on
05.05.2025 at 10.30 AM and observed as under:

Lot Name of Tender No. of Bidders Participated in Name of Bidders Remarks
No. the Bidding Process
1. M/s Al Madina Traders All three firtms declared
1. | Body camera 03 2. M/s Al Arab Enterprises technically qualified.
3. M/s SAS Trading Company
1. M/s Al Madina Traders M/s ;{Vah Irl"tquzmetshdec?red
g i isi 04 2. Mis Al Arab Enterprises as disqualified other nrms
2 Night vision.goggles 3. M/s SAS Trading Company declared as  technically
4. M/s Wah Industries Ltd. qualified.
. ; m;s 2: Xac:)mEa n-trerfdn?sr:s M/s Wah Industries declared
3. Binocular 04 : = rah Enerp as disqualified other firms
3. Mis SAS Trading Company declared as technically
[ z 4. M/s Wah Industries Ltd.
s &
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qualified. ;]
1. M/s Al Madina Traders
) 2. M/s Zarrar & Co M/s Chaudhary Brother &
4 Thermal Drone with 06 3. M/s Al Arab Enterprises Co. declared as disqualified
Al technology 4. M/s SAS Trading Company other firms declared as
5. M/s Wah Industries Ltd. technically qualified.
6. M/s Chaudhary Brothers & Co.
1. M/s Solution Corporation M/s Wah Industries and M/s
) X 2. M/s Al Arab Enterprises Paradim Soft declared as
5. | Walkie Talkie 05 3. M/s SAS Trading Company disqualified  other  firms
4. M/s Wah Industries Ltd. declared as technically
5. M/s Paradim Soft qualified.
Field equipment 1. M/s Al Madina Traders M/s Chaudhary Brother &
6. (bag pack, GPS, 04 2. M/s Al Arab Enterprises Co. declared as disqualified
water bottle hand 3. M/s SAS Trading Company other firms declared as
cuff, first aid kit) 4. M/s Chaudhary Brothers & Co | technically qualified.
5. Meeting of Procurement committee was held to open “Financial Bids” in the office of Deputy Chief Wildlife Ranger Headquarters,
Lahore on 16.05.2025 at 10.00 AM and observed as under:
Estimated Cost against each Lot Offered Rates against each Lot
Lot Item Name Estimated | Sr. Name of Firm Item Name Offered Difference
Na. Total Price | No. Price from
(In Pkr) (in Pkr) Estimated
Cost
1. | M/s Al Madina Traders 59,976,000 -2.000%J
1. | Body camera 61.200 2. | M/s Al Arab Enterprises | Body camera 63,036,000 \ +3.000%J
g «|Mis_ SAS. . Teding 60,588,000 \ -1.000%
Company
1. | M/s Al Madina Traders 39,560,000 -1.100%
2. | Night vision goggles 40.000 2. | M/s Al Arab Enterprises | Night vision goggles 41,000,000 | +2.500%
3 1 MSSASTradNg 38,880,000 |  -2.800°
i 1 Company _ , ,880, -2.800%
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M/s Al Madina Traders 39,560,000 -1.100%
Binocular 40.000 M/s Al Arab Enterprises | Binocular 40,480,000 +1.200%
M/s SAS Trading
Company 39,800,000 -0.500%
M/s Al Madina Traders 21,950,000 -2.444%
M/s Al Arab Enterprises 22,475,000 -0.111%
Thermal Drone with Al M/s SAS Trading Thermal Drone with Al 3
- 22.500 Company technology 22,450,000 -0.222%
M/s Zarrar & Co 22,400,000 -0.444%
M/s Wah Industries 11,182,051 -50.302%
M/s Solution Corporation 15,998,000 -0.013%
Walkie Talkie 16.000 MI/s Al Arab Enterprises | Walkie Talkie 15,800,000 -1.250%
MU SAS Trading 15,000,000 |  -6.250%
Company
Field equipment M/s Al Madina Traders Field equipment 90,576,000 -1.333%
(bag pack, GPS, M/ : (bag pack, GPS, water
s Al Arab Enterprises 91,616,400 -0.200%
water bottle hand cuff, 91:800 i P bottle hand cuff, first >
first aid kit) S g aid kit) 89,352,000 |  -2.667%
Company ’

RECOMMENDATIONS FOR LOT-1 to LOT-6

The Rates / Bid for Lot # 01 offered by M/s AL Madina Traders Shamim Chambers 1%t Floor Davis Road, Lahore are lower than the
estimated price and also lower than the rates of M/s SAS Trading Company and M/s Al Arab Enterprises.
The Rates / Bid for Lot # 02 offered by M/s SAS Trading Company Lahore are lower than the estimated price and also lower than

the rates of M/s Al Madina Traders and M/s Al Arab Enterprises. .
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The Rates / Bid for Lot # 03 offered by M/s AL Madina Traders Shamim Chambers 1%t Floor Davis Road, Lahore are lower than the
estimated price and also lower than the rates of M/s SAS Trading Company and M/s Al Arab Enterprises.
The Rates / Bid for Lot # 04 offered by M/s Wah Industries Ltd. Rawalpindi are lower than the estimated price and also lower than

the rates of M/s SAS Trading Company, M/s Al Madina Traders, M/s Zarrar & Co and M/s Al Arab Enterprises.
The Rates / Bid for Lot # 05 offered by M/s SAS Trading Company Lahore are lower than the estimated price and also lower than

the rates of M/s Solution Corporation and M/s Al Arab Enterprises.
The Rates / Bid for Lot # 06 offered by M/s SAS Trading Company Lahore are lower than the estimated price and also lower than

the rates of M/s Al Madina Traders and M/s Al Arab Enterprises.

Hence, the Rates / Bid of all six (06) Lots offered by M/s AL Madina Traders, Lahore, M/s SAS Trading Company, M/s Al
Madina Traders, M/s Wah Industries, M/s SAS Trading Company respectively may be “approved”.
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Muham aad Malik

Assistant Chief Wildlife Ranger Monitoring & Evaluation Officer
Head office Lahore Programme Manager (PITB)
Technical Member

Management, Head Office Lahore
Member
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Headquarter, Lahore
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