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NO,12(9) PO(COORD-11)P&D/2024
GOVERNMENT OF THE PUNJAB

PLANNING & DEVELOPMENT BOARD

Dated Lohore tha 07" Pebruary, 2024

1. The Secretary to Government of the Punjab,

I Finance.Department . _Ill. . Environment Protection Department
I,  FW&F Department
2. The Chlef Economist/ All Members / Joint Chlef Economist, P&D Board.
3. The Director, Punjab Economic Research Institute (PERI),
, 4, The Director General, Monitoring & Evaluation (M&E).
2 5. The Chief Executive Officer, Urban Unit, Lahore,
Subject: MINUTES / DECISIONS OF THE MEETING OF PROVINCIAL
DEVELOPMENT  WORKING  PARTY ___ (PDWP),
(SECTOR: FW&F)
I am directed to enclose herewith a copy of minutes of 45" PDWP
meeting held on 30* January, 2024 under the chalrmanship of Chalrman P&D
Board, for information and further necessary action of the following Item(s):-
e Name of the Item ADP No, |  Approved
o (2023-24) Cost
5 R | TLan 7 (R v e {Rs. in million)
evamping or Lanore Z00 (ReV .
° ping sed) (onaong) | 1/836:324
Implementation of Master Plan of Safari Zoo Lahore | 5606
(ReVised). (on-golng) 2I453'200
(MUSQ%J
ASSISTANT CHIEF (COORD-II)
A Copy, along-with copy of the minutes, Is forwarded to the:
Sr. No. PARTICULARS
PLANNING & DEVELOPMENT BOARD:
1 Sr. Chiefs:- (Coord. & Mont.), (PSW) / Chiefs: ECA, Technical, Consultancy /
Consultant (Coord)
2 Manager (MIS) P&D Board
3 PSO to Chairman, P&D Board.
4 PS to Secretary, P&D Board.
SPECIAL REPRESENTATIVES:
5 Chief Architect, Punjab, Lahore.
6 Chief Engineer, Punjab Buildings Department (Central), Lahore
C.C
7 | Chlef (Food & Agriculture), M/o Planning, Dev, & Speclal Initiatives, Govt. of
Pakistan, "P” Block, Pak Secretarlat, Islamabad,
ASSISTANT CHIEF (COORD-II)
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GOVERNMENT OF THE PUNJAB
PLANNING & DEVELOPMENT BOARD
FWF SECTION
/ MINUTES OF 45'" PDWP MEETING HELD ON 30,01.2024
/ | Agenda Item No. 6- | Implementation of Master Plan of Safarl Zoo Lahore (Revised)

ADP No. 6608 (New)
/ Date & Time: 30.01.2024 (Tuesday) At 12:30 P.M
Venue: Auditorium P&D Board
Participants: List Attached

The forum was apprised that project titled “Implementation of Master Plan
of Safari Zoo Lahore" was approved by POWP In its meeting dated 20,09.2023 at a cost
of Rs. 2,453.200 million with gestation period of 24 months (till June, 2025), Funds
amounting to Rs. 1,423,80 million have been allocated to the subject scheme in ADP
2023-24 (Nov.-Feb.). It was further Informed that FWF Department has now submitted
the revised scheme at a total cost of Rs. 2,607.684 million due to the following reasons:

)

I. Change In design of animal housing facilities and enclosures based
on the recommendation of international zoo experts.

ii. Change in design made in consultation with the executing agency and
resident consultant (ECSP).

2. The forum was further briefed that revised PC-l of the subject scheme was
discussed in the Pre-PDWP meeting held on 22.01.2024 under the Chairmanship of
Member (Env. & CC.), P&D Board wherein the subject scheme was discussed and
deliberated in detail. She further informed that after Pre-PDWP, AD has enhanced the
cost from Rs. 2,607.584 million to Rs. 2,613.352 million due to the addition of new
vehicles, increase in cost of landscaping etc. Lastly, annotated replies of FWF
Department on the observations of P&D Board were also presented and subsequent
observations to be discussed and decided by the Forum.

DISCUSSION:

3. The Chair inquired about the reasons for the revision of the subject
scheme. Secretary, FWF Department briefed that initially nominal depth of foundation
was proposed but after the BRS report depth of foundation was increased and
accordingly detailed estimates were made. He further added that Chief Minister visited
the Safari Zoo, Lahore and on his directions International Zoo experts were invited to
visit the Safari Zoo. Based on their recommendations, changes / modifications have
been made in the design of the housing facilities/enclosures of big mammals to provide
them adequate facilitates as per their requirements. He also briefed the forum that there
is no change in approved cost of the project, however, changes have been made in the
approved scope according to the technical expertise provided by the international zoo
experts, :

4, The Chair went through the detail of Conservancy Works which showed
an increase of Rs. 14.402 million, Commodities & Services which showed an increase
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of Rs. 110.476 million. He Inquired Into every componeht that shoWad &k jx 3,
scope / cost. Secretary, FWF Depariment was able o justify the lncrea_sq_ln;ega-‘ 3,

in Elephant Sanctuary, Information centres, Hospital Bullding, Glraffe ‘:Hbusa,}’pwh
Area, landscaping, ete.

5. Secretary FWF Department also briefed the forum that additional scope Was -

identified as a result of detalled estimation at slte and during execution of the*'project
and certain Important items like; repalr of existing housing facllities, partitioning wall,
increase In scope of landscaping etc. were Included In the revised estimates.

6. The Chalr inquired about the need of Revo (04 nos.) and Fortuner (01 no.)
in Safad Zoo, Lahore. The representative of Finance Department also highlighted the
procurement of these vehicles. Secretary, FWF Department briefed the forum that AD
has planned to introduce night safari In Safarl Zoo, Lahore and to attract masses these
vehicles have been proposed. These vehicles will be rented out to public for night safari
and it will be a source of revenue generation. He further added that if sufficlent revenue
will be generated, then AD will procure these vehicles from their own sources in future
for public facilitation. However, the PDWP forum agreed to the addition of only one
vehicle i.e. Fortuner for this purpose.

& The PDWP forum also raised concern over doubling the cost of Information
centers 1&2. Secretary, FWF Department replied that changes in design of these
centers have been made after. BRS report. He further added that four sided entry has
been designed in Information Center-1 to manage rush hours and ticketing will also be
done from this center. The Information Center-2 will provide information on routes for
lion safari, desert safari and salt range as well as it serves the purpose of rest / waiting
area for general public.

8. Member (Env.&CC.) highlighted that Consultancy cost has been frozen by
AD as per its approved cost, however, Contingency cost also needs to be frozen as per
its approved cost. The PDWP forum also endorsed Member (Env.&CC.) point of view
and directed AD to freeze the Contingency cost as per its approved cost i.e. Rs. 15.871
million.

DECISIONS:

9. After detailed deliberations, the forum unanimously approved the scheme and
following decisions were made:

a) The scheme was approved at a revised cost Rs. 2,453.200 million (Capital Rs.
879.099 M & Revenue Rs. 1,574,101 M) till June, 2025 subject to fulfillment of
all codal, legal / procedural formalities by the Sponsoring Department as well as
Executing Agencies.

b) Contingency charges shall be frozen at its original approved cost.

¢) Toyota Fortuner will be added for night safari purpese to generate revenue for
the FWF Department and fo provide a luxurious experlence to the general public.
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45" pOWP MEETING, FY 2023-24 Dated; 30,01,2024
amoe of the Officer | Doslgnation / Department

PLANNING & DEVELOPMENT BOARD

1. | Mr. Iftikhar All Sahoo Chalrman, P&D Board (In Chair)

2. | Mr. Muzaffar Khan Socrofary, PAD Board

3. | Mr. Moazzam Iqbal Sipra Chief Economist

4. | Mr. Ahmed Aziz Tarrar Momber (Env. & CC/LO&ECHY |
7 5. | Dt. M. Abid Bodla Member (ID /Water)

6. | Mr. Sadaqat Hussain Khan Member (Energy)
7. | Mr. Igbal Hussaln Member (Heaith)

B. | Mr. Agha M. All Abbas Member (Governance)

9. [ Mr. Ali Arshad Member (PPP)

101 Mr. Ahmed Mustajab Karamat

Member (Soclal Dovolopmegt)

11 Mr. Sohall Rauf

8Sr. Chlef (C&M)

12/ Mr. Abid Inayat Shaikh

Chlef (Technical)

13] Ms. Saba Asghar All

Chief (Env. & CC.)

14| Mr. Musa Raza

Assistant Chief (Coord-Il)

15/ Ms. Rabbia Ali

Assistant Chief (L&DD/FW&F)

16/ Mr. M. Ishaq PO(Coord-Il)

URBAN UNIT
17] Mr. Muhammad Irfan | Specialist Infrastructure
18] DG (M&E)

19] Mr. Waheed —ul-Hassan

| Director Evaluation

PUNJAB ECONOMIC RESEARCH INSTITUTE (PERI)

20 Mr. M. Ansar

| Director (PERI)

FOREéT. WILDLIFE & FISHERIES

21. | Mr. Muddasir Waheed Malik

Secretary, FWF

22. | Mr. Mubeen llahi

Director General

23. | Mr. Mudassar Hassan

Project Director, Safari Zoo

24. | Mr. Junaid Nadeem

Deputy Director Headquarter

ECSP

25. | Mr. Talal Ahmed Khan

GM-ECSP

26. | M.Manawar Qamar

Principal Engr. ECSP

FINANCE DEPARTMENT

27. | Mr.Bilal Hasham AS(F)
28. | Ms. Sonia Ata Tung SO (L&DD / FWF)
C&W DEPARTMENT
29. | Mr. Falsal Saeed Exen 4™ Building, LHR.
| 30. | Ms. Ayesha Waheed SDO BED CM Sectt.
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