
 

PC-1

Construction of Boundary Wall around Safari Zoo, Raiwind Road, Lahore.

ORIGINAL APPROVED COST PKR Million. 68.907/-

1st REVISED PROPOSED COST PKR Million. 135.297/-

ORIGINAL APPROVED GESTATION
24 Months

 Till June 2023

1st REVISED PROPOSED GESTATION
36 Months

 Till June 2024

APPROVAL FORUM DDSC (DDSC)



2.1.

I.

2.2.

I.

DISTRICT(S)

LAHORE

TEHSIL(S)

LAHORE CITY

1. NAME OF THE PROJECT

Construction of Boundary Wall around Safari Zoo, Raiwind Road, Lahore.

2. LOCATION OF THE PROJECT
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Project approval history and detail of funds:-  
 

The original PC-I scheme was approved by DDSC on 05.08.2021 at a total cost of 
Rs.68.907m with its gestation period starting from 01.07.2021 to 30.06.2023. The detail 
of year-wise ADP allocation, revised allocation / releases and expenditure is given as 
under: 

(Rs. in million) 

Year ADP Allocation 
Revised 

Allocation 
Release

s 
Expenditure 

2021-22 20.000 2.000 2.000 2.000 
2022-23 66.907 56.907 56.907 56.907 
2023-24 45.000 45.000 22.500 

(50%) 
- 

(upto October, 
2023) 

Total: 131.907 103.907 81.407 58.907 
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3.1.

•

3.2.

•

3.3.

•

3.4.

SPONSORING AGENCY

FORESTRY,WILDLIFE,FISHERIES

EXECUTION AGENCY

COMMUNICATION & WORKS DEPARTMENT

OPERATIONS AND MAINTENANCE AGENCY

WILDLIFE

CONCERNED FEDRAL MINISTRY

3. AUTHORITIES RESPONSIBLE FOR

4. PLAN PROVISION

Sr # Description

1 Source of Funding:Scheme Listed in ADP CFY

2 GS No:4268

3 Total Allocation:45.000

Comments:

5. PROJECT OBJECTIVES

Construction of Boundary Wall of Safari Zoo to provide safe & sound protection to Govt. assets including
wild animals / birds and general public.

6. DESCRIPTION AND JUSTIFICATION OF PROJECT

6.1 JUSTIFICATION OF PROJECT:

A Development Project namely “Development of Animal Safaris and Improvement of Existing
Facilities at Safari Zoo Lahore” was implemented during July, 2014 to June, 2016 at the total cost of
Rs.458.661m. Detail of work as under:-

Antelope Safari                                               (3000 Rft)-
Addax and Oryx Safari                                   (3000 Rft)-
Zebra Safari                                                    (2600 Rft)-
Giraffe Safari                                                  (2000 Rft)-
Emu & Ostrich Safari                                     (2550Rft)-
Leopard House                                               (18000 Sft)-
Water Supply Line                                          (10000 Rft)-
Overhead Reservoir 2 No.                             (20000 gl)-
Foot path                                                         (5000 Rft)-
Carpet Road.                                                  (8.10 km)-

During the meeting of Zoo Management Committee of Safari Zoo Lahore held on 10.09.2020 at Lahore
Zoo, besides other the condition of Boundary Fence was also discussed in detail (minutes enclosed as
Annex-08). It was brought into the notice of committee that if the construction of Boundary Wall is not
carried out immediately, it will open flood gate of thieves in Safari Zoo from all sides and safety of
Government assets cannot be assured.    
The component “Renovation of existing Boundary Fence i/c replacement of chain link 13500 Rft besides
other components was also included in PC-I namely “Development of Animal Safaris and Improvement
of Existing Facilities at Safari Zoo Lahore” which could not carried out due to one or other reason.
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Keeping in view the present condition of fence which is damaged at various portions and some of them need
replacement neither than repair, the project was therefore proposed in ADP 2021-22 to ensure safety of
Government assets. The estimated cost of project was enhanced from Rs.62.000 million to Rs.78.799
million due to change of scope of work by Chief Engineer (Central Zone) Communication & Works
Department being estimate vetting authority (Copy of his letter enclosed as Annex-09). However, to keep
the project cost as approved by DDSC during its meeting held on 05.08.2021, the scope of work was
curtailed from 13500 Rft to 10010 Rft and modified PC-I Scheme was submitted to Administrative
Department on 05.01.2022 for issuance of Final Clearance. Accordingly, the Final Clearance of modified
PC-I Scheme was issued by the Administrative Department vide letter No.SOP(WL)1-1/2021, dated
17.01.2022 (Annex-10).
 Meanwhile, due to variation of Market Rates and abnormal price hike, the Planning & Development Board
issued special instructions vide No.7(78)/PO(PB)/P&D/2021, dated 17.12.2021 for revision of development
schemes (Annex-11). Accordingly, the Chief Engineer (Central Zone), Punjab Buildings Department,
Lahore submitted amended / vetted Rough Cost Estimates amounting to Rs.92.931m framed on MRS 1st Bi-
annual 2022 for arranging amended Administrative Approval. Hence, the PC-I Scheme was amended /
revised to adjust the increase in rates of 1st Bi-Annual 2022. However, the scope of work was again been
kept 10010 Rft as per the scope of work of finally cleared modified PC-I Scheme. 

6.2 SECTORAL SPECIFIC INFORMATION:

Punjab wildlife & Parks Department is striving for Wildlife resource management of the province.  To cater
for the prevailing threats and sustainable development, the Department has implemented various schemes
for development of wildlife resource of the province and developed a chain of Zoological Gardens / Zoos,
Wildlife Parks, Wildlife Breeding Centers throughout the province which is a source of captive breeding and
education. The surplus progeny is made available to the private people / wildlife lovers for private game
reserves, wildlife farms and re-introduction in their natural habitat as well.
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7. CAPITAL COST ESTIMATES:

Financial Components: Capital Grant Number:Government Buildings - (PC12042)
Cost Center:OTHERS- (OTHERS) LO NO:LO21004945
Fund Center (Controlling):LE4203 A/C To be Credited:Account-I

PKR Million
Sr # Object Code 2021-2022 2022-2023 2023-2024

Local Foreign Local Foreign Local Foreign

1 A12403-Other Buildings 2.000 0.000 56.907 0.000 76.390 0.000

Total 2.000 0.000 56.907 0.000 76.390 0.000

8. ANNUAL OPERATING COST (POST COMPLETION)

Financial Components: Capital Grant Number:Government Buildings - (PC12042)
Cost Center:OTHERS- (OTHERS) LO NO:LO21004945
Fund Center (Controlling):LE4203 A/C To be Credited:Account-I

PKR Million
Sr # Object Code 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029

Local Foreign Local Foreign Local Foreign Local Foreign Local Foreign

1 A12403-Other Buildings 4.059 0.000 4.465 0.000 4.911 0.000 0.000 0.000 0.000 0.000

Total 4.059 0.000 4.465 0.000 4.911 0.000 0.000 0.000 0.000 0.000
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9. Demand and Supply Analysis:

Not Applicable.

10. FINANCIAL PLAN AND MODE OF FINANCING

10.1 FINANCIAL PLAN EQUITY INFORMATION:

The project would be financed through ADP 2023-24 of Government of the Punjab.

10.2 FINANCIAL PLAN DEBT INFORMATION:

Not Applicable.

10.3 FINANCIAL PLAN GRANT INFORMATION:

Not Applicable.

10.4 WEIGHT COST OF CAPITAL INFORMATION:

Not Applicable.

11. PROJECT BENIFITS AND ANALYSIS

11.1 PROJECT BENEFIT ANALYSIS INFORMATION:

To ensure protection of Wildlife kept in Safari Zoo Lahore and Govt. infrastructures.1.
Provision of recreational facilities and development of Eco-tourism along with security of Govt.
Assets.

2.

Better management of wildlife, a renewable natural resource, through research and captive
management.

3.

Healthy impact on the environment of the surrounding area.4.
Captive breeding of various species of wild animals /birds will be encouraged / facilitated.5.
The project will provide better opportunities along with safety to the students / scientists /
stakeholders.

6.

The tress passing of local villagers / thieves in park will be stopped with the execution of the project.7.
Tourist trade would be flourished to have a positive effect on socio-economic condition.8.
The project will have positive and lasting impact on the environment & ecotourism will flourish and
No. of tourists visiting Safari Zoo will increase due to improvement of security condition.

9.

This project will also lessen the chances of terrorism & support the vision of Prime Minister of
Pakistan i.e. “Promote Ecotourism”

10.

11.2 ENVIROMENTAL IMPACT ANALYSIS:

The implementation of this project will have positive impact regarding protection of Wildlife kept in Safari
Zoo Lahore and Govt. infrastructures as well as its visitors.

11.3 ECONOMIC ANALYSIS:

Not Applicable.

11.4 FINANCIAL ANALYSIS:

Not Applicable.
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12. IMPLEMENTATION SCHEDULE

12.1 IMPLEMENTATION SCHEDULE/GANTT CHART:

01.07.2021 to 30.6.2024 (36-months).

12.2 RESULT BASED MONITORING (RBM) INDICATORS:

As enclosed in Annexure-05.

12.3 IMPLEMENTATION PLAN:

As enclosed in Annexure-06.

12.4 M&E PLAN:

Planning, Monitoring and Evaluation wing of the Department will conduct regular monitoring of the project
during execution. However, P&D Department will undertake monitoring and final evaluation of the project.

12.5 RISK MITIGATION PLAN:

As enclosed in Annexure-07.

12.6 PROCUREMENT PLAN:

Not Applicable.

13. MANAGEMENT STRUCTURE AND MANPOWER REQUIREMENTS

Director General, Wildlife and Parks Punjab being Head of Department will be the overall In-charge of the
project. The Deputy Director Wildlife Safari Zoo alongwith his staff will be responsible for execution of the
project as per approved scope / specifications.

14. ADDITIONAL PROJECTS / DECISIONS REQUIRED

Not Applicable.

15. CERTIFICATE

Focal Person Name:Ghulam Rasool Designation:Deputy Director Wildlife Safari Zoo
Lahore

Email:safarizoolahore@gmail.com Tel. No.:03034164188
Fax No:
Address:Safari Zoo Raiwind Road, Lahore
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The original PC-I scheme was approved by DDSC on 05.08.2021 at a total cost of Rs.68.907m with its

gestation period starting from 01.07.2021 to 30.06.2023.

 

It has already stated that the scope of Boundary Wall was curtailed from 13500 Rft. (complete scope) to

10010 Rft. to keep the project cost as approved by DDSC during its meeting held on 05.8.2021. The

Buildings Department was advised to revise the estimates to meet the full scope of work.  Accordingly,

the Chief Engineer (Central Zone), Punjab Buildings Department, Lahore has submitted 2nd Revised

Rough Cost Estimates amounting to Rs.135.297 million vide his office letter No.CEB(CZ)/261/D(3),

dated 11.8.2023 for the said purpose (Annex-12).  Hence, the PC-I Scheme has been revised to complete

the full scope of Boundary Wall i.e. 13500 Rft. with one year extension in its gestation period till

30.6.2024. Comparison of revised cost with the approved cost is attached with the PC-I Scheme as

Annexure-01.

 

The ADP allocation of funds for current financial year 2023-24 under the scheme is Rs.45.000m against

the PC-I provision of Rs.76.390m.  In this way, there is a short funding of Rs.31.390m.  It is worth

mentioning here that two PC-I Schemes “Wildlife Breeding Centre in Koh-e-Suleman Range District

D.G Khan” and “Improvement & Rehabilitation of Safari Zoo at Chotti Dalana District D.G. Khan” of

this department falling at G. Sr. No.4270 and 4271 with an allocation of Rs.100.944m and Rs.12.704m

respectively are also included in the ADP 2023-24 which are being capped.  Hence, the short funding

amount of Rs.31.390m would be met from the allocation of these two schemes through diversion.

16. REVISION HISTORY

16.1 REVISION 1

18. RELATION WITH OTHER PROJECTS

20. FOCUS ON MARGINALISATION

SR.NO. CRITERIA YES/N
O

ACTION COMMENTS

Description & Objectives
1 Do the description /

Objectives of the PC-I
specify link / alignment
with provincial strategies
and sectoral policies?

NO

Use of Gender Disaggregated Data
1 Was gender disaggregated

data used to determine
rationale / need of the
project for select
beneficiaries?

NO

Social Impact
1 Do project

objectives/justification
include focus on
marginalised groups
(women, PWDs,
minorities, transgender,
poor etc.)?

NO
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1a Have marginalised groups
(Women, PWDs,
Minorities, Transgender
Persons, Poor etc.) been
included in project
objectives / justification
and / or as beneficiaries
of the project?

NO

2 Does the PC-1 include
specific provisions for
capacity building /
training of marginalised
group (if applicable)?

NO

Results Based Monitoring
1a Does the PC-I include a

Results Based Monitoring
Framework
(RBMF)/Logical
Framework?

NO

2 Were SDG indicators
used for determining
targets included in the
PC-I?

NO

Inculsion/Participation
1 Did the Stakeholder

consultation(s) held
during ADP Formulation
and / or PC-I
development include
experts and
representatives of
marginalised groups and
CSOs?

NO

Monitoring & Evaluation
1 Does the project provide a

role to communities in
project monitoring and/or
implementation (if
relevant)?

NO

2a Does the project include
formation of a Steering
Committee and/or Project
Implementation
Committiees?

NO

2b Is there a provision to
ensure representation of
women in these
committees?

NO
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ANNEXURE-1 

COMPARITIVE STATEMENT 

CONSERVANCY & WORKS 

Sr. 
No. 

APPROVED PC-I SCHEME 
 

REVISED PC-I SCHEME 
 Diff.  

Item of Work Qty Unit Rate Cost  Item of Work Qty Unit Rate Cost  

Part-A (Work already awarded) 

1 Construction of Security 
Wall 9” thick and 8’-0 
height above plinth level & 
Razor Wire 24’’ dia i/c 12’’ 
x 9’’ R.C.C. column @ 10’ 
c/c with 12’’ x 9’’ Plinth 
beam. 

10010 Rft 6883.78 68.907 Construction of Security Wall 9” 
thick and 8’-0 height above plinth 
level i/c 12’’ x 9’’ R.C.C. column @ 
10’ c/c with 12’’ x 9’’ Plinth beam 
(cost of deeper foundation and 
price variation included). 

10010 Rft 8548.86 / 
Rft. 

 

85.574 (+) 
16.667 

Part-B (New work, yet to be awarded) 

2 - - - - - Construction of Security Wall 9” 
thick and 8’-0 height above plinth 
level & Razor Wire 24’’ dia i/c 12’’ x 
9’’ R.C.C. column @ 10’ c/c with 
12’’ x 9’’ Plinth beam (cost of 
deeper foundation included). 

3490 Rft 13254.44 
/ Rft. 

 

46.258 (+) 
46.258 

3 - - - - - Add 5% PST on Rs.131.832m 6.591 (+) 
6.591 

4 - - - - - Reserve cost of old material (-) 
3.126 

(-) 
3.126 

Grand Total: 68.907 Grand Total: 135.297 
(+) 

66.390 
 

Page 12

Annexure01 - Comparative Statement



 

COMPARITIVE STATEMENT 

SUMMARAY OF COST 

 

Sr. 
No. 

APPROVED PC-I SCHEME REVISED PC-I SCHEME 

Diff. 
Items Total Items Total 

1 Conservancy & Works 68.907 Conservancy & Works 135.297 (+) 66.390 

2 Machinery, tools, Stores and Equipment  - Machinery, tools, Stores and Equipment  - - 

3 Establishment  - Establishment  - - 

4 Commodities & Services - Commodities & Services - - 

Total: 68.907 Total: 135.297 (+) 66.390 
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CONSTRUCTION OF BOUNDARY WALL  
AROUND SAFARI ZOO RAIWIND ROAD LAHORE  

 
CONSERVANCY AND WORKS 

       (Rs. in million) 
Sr. 
No. 

Item of Work Qty / Nos. Rate 2021-22 2022-23 2023-24 Total 

 
Part-A (Work already awarded) 
 

 
1. 

 
Construction of Security 
Wall 9” thick and 8’-0 height 
above plinth level i/c 12’’ x 
9’’ R.C.C. column @ 10’ c/c 
with 12’’ x 9’’ Plinth beam 
(cost of deeper foundation 
and price variation 
included). 

 
10010 

Rft. 

 
8548.86 / 

Rft. 
 

 
2.000 

 
56.907 

 
26.667 

 
85.574 

 
Part-B (New work, yet to be awarded) 
 

 
2. 

 
Construction of Security 
Wall 9” thick and 8’-0 height 
above plinth level & Razor 
Wire 24’’ dia i/c 12’’ x 9’’ 
R.C.C. column @ 10’ c/c 
with 12’’ x 9’’ Plinth beam 
(cost of deeper foundation 
included). 

 
3490 
Rft. 

 
13254.44 / 

Rft. 
 

 
- 

 
- 

 
46.258 

 
46.258 

 
Total (Part-A + Part-B): 

 
2.000 

 
56.907 

 
72.925 

 
131.832 

 
 

3. 
 
Add 5% PST on Rs.131.832 

 
- 

 
- 

 
6.591 

 
6.591 

 
 

Total: 
 

2.000 
 

56.907 
 

79.516 
 

138.423 
 

 
4. 

 
Reserve cost of old material 

 
- 

 
- 

 
(-) 3.126 

 
(-) 3.126 

 
 

Grand Total: 
 

2.000 
 

56.907 
 

76.390 
 

135.297 
 

 

 

Page 14

Annexure02 - Conservancy and Works



CONSTRUCTION OF BOUNDARY WALL  
AROUND SAFARI ZOO RAIWIND ROAD LAHORE 

 
 

SUMMARY OF COST 
 

(Rs. in million) 
 

Sr. 
# 

 
Name of item 

 
2021-22 

 
2022-23 

 
2023-24 

 
Total 

 
 

1. 
 
Conservancy and works  

 
2.000 

 
56.907 

 
76.390 

 
135.297 

 
 

2. 
 
Machinery, Stores, Tools 
& Equipments   
 

 
- 

 
- 

 
- 

 
- 

 
3. 

 
Cost of Establishment  

 
- 

 
- 

 
- 

 
- 
 

 
4. 

 
Commodities & Services  

 
- 

 
- 

 
- 

 
- 
 

 
Total:- 

 
2.000 

 
56.907 

 
76.390 

 
135.297 
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CONSTRUCTION OF BOUNDARY WALL  
AROUND SAFARI ZOO RAIWIND ROAD LAHORE 

 
 

ANNUAL RECURRING COST AFTER COMPLETION   
 

(Rs. In million) 
Sr. 
No. 

Name of Item 2024-25 2025-26 2026-27 

 
1. 

 
Maintenance of Infrastructures 

4.059 4.465 4.911 

 
2. 

 
Maintenance of Machinery, store, 
equipments and durables 

 
- 

 
- 
 

 
- 

 
3. 

 
Commodities and Services 

- - - 

 
4. 

 
Establishment Charges 

- - - 

 

Total: 4.059 4.465 4.911 
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Result-Based Monitoring (RBM) Indicators  
 
 

Sr. 
No. 

Input Output 

Outcome 

Targeted Impact 
Baseline Indicator 

Targets after 
Completion of Project 

1 Auction of existing 
boundary fence. 
Dismantling of existing 
boundary fence. 
Construction of 
boundary wall. 

Replacement of existing 
boundary fence and 
construction of boundary 
wall around Safari Zoo 
Lahore. 

Presently a chain link found 
fence encloses the Safari 
Zoo Lahore. 

End to illegal trespassing.  
 
Reduced risks / threats to 
public as well as animals. 
 
Reduced casualties / injuries 
due to predator attacks.  

Improved security and 
surveillance.  
 
Enhanced protection for 
public / visitors as well as 
animal exhibits.  
 
Deterrence to 
encroachment.  
 
Prevention of predator 
entry into Safari Zoo 
(Jackals). 
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IMPLEMENTATION / WORK ACTIVITY PLAN 

 

(Rs. in million) 
Sr. 
No. 

Item of Work Total 2021-22 2022-23 2023-24 

 

Part-A (Work already awarded) 
 

1 Construction of Security Wall 9” thick and 8’-0 height above 
plinth level i/c 12’’ x 9’’ R.C.C. column @ 10’ c/c with 12’’ x 9’’ 
Plinth beam (cost of deeper foundation and price variation 
included). 

85.574    

 

Part-B (New work, yet to be awarded) 
 

2 Construction of Security Wall 9” thick and 8’-0 height above 
plinth level & Razor Wire 24’’ dia i/c 12’’ x 9’’ R.C.C. column @ 
10’ c/c with 12’’ x 9’’ Plinth beam (cost of deeper foundation 
included). 

46.258    
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Risk Mitigation Plan  
 
 

Sr. 
No. 

Risks Causes / Factors Effects 
Risk Mitigation 

Plan 

Institution/s 
Responsible to 
take corrective 

measures to 
mitigate risks 

Nature of Risk 

1. 
Lack of funds for timely 
execution of the project.  

No funds released by 
provincial Government. 

Delay results in 
increase in project 
cost. 

Government may 
prioritize funding for 
the project 
considering its 
impact / importance.  

P&D Department, 
Finance 
Department 

High 
2. 

Insufficient funding for the 
execution of the project.  

Short funding of project. 
Delay results in 
increase in project 
cost. 

Government may 
prioritize funding for 
the project 
considering its 
impact / importance.  

P&D Department, 
Finance 
Department 

3. 
Non-timely release of funds for 
the execution of the project.  

Delay in release of funds 
due to approval / 
procedural matters.  

Delay results in 
increase in project 
cost. 

Timely initiation of 
approval procedure 
to ensure early 
processing of case 
for release of funds.  

Wildlife & Parks 
Department 
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Annexure08 - Minutes of ZMC
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Annexure09 - Cheif Engineer's Letter
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Annexure10 - Final Clearance
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Annexure11 - P&D Letter
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Annexure11 - P&D Letter
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Annexure11 - P&D Letter
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Annexure13 - Clearance of estimate of civil works by P&D Board
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