Construction of Boundary Wall around Safari Zoo, Raiwind Road, Lahore.

PKR Million. 68.907/-

PKR Million. 135.297/-

24 Months
Till June 2023

36 Months
Till June 2024

DDSC (DDSC)




Construction of Boundary Wall around Safari Zoo, Raiwind Road, Lahore.

2.1. DISTRICT(S)
l. LAHORE

2.2. TEHSIL(S)
l. LAHORE CITY
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Project approval history and detail of funds:-

The original PC-l scheme was approved by DDSC on 05.08.2021 at a total cost of
Rs.68.907m with its gestation period starting from 01.07.2021 to 30.06.2023. The detail
of year-wise ADP allocation, revised allocation / releases and expenditure is given as

under:

(Rs. in million)

Year ADP Allocation Revised | Release Expenditure
Allocation s
2021-22 20.000 2.000 2.000 2.000
2022-23 66.907 56.907 56.907 56.907
2023-24 45.000 45.000 22.500 -
(50%) (upto October,
2023)
Total: 131.907 103.907 81.407 58.907
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3.1. SPONSORING AGENCY
* FORESTRY ,WILDLIFE,FISHERIES
3.2. EXECUTION AGENCY
* COMMUNICATION & WORKS DEPARTMENT
3.3. OPERATIONS AND MAINTENANCE AGENCY
* WILDLIFE
3.4. CONCERNED FEDRAL MINISTRY

Sr # |Description

Sour ce of Funding: Scheme Listed in ADP CFY
GSNo0:4268

Total Allocation:45.000

Comments:

Construction of Boundary Wall of Safari Zoo to provide safe & sound protection to Govt. assets including
wild animals/ birds and general public.

6.1 JUSTIFICATION OF PROJECT:

A Development Project namely “Development of Animal Safaris and Improvement of Existing
Facilities at Safari Zoo Lahore” was implemented during July, 2014 to June, 2016 at the total cost of
Rs.458.661m. Detail of work as under:-

-Antelope Safari (3000 Rft)
-Addax and Oryx Safari (3000 Rft)
-Zebra Safari (2600 Rft)
-Giraffe Safari (2000 Rft)
-Emu & Ostrich Safari (2550Rft)
-Leopard House (18000 Sft)
-Water Supply Line (10000 Rft)
-Overhead Reservoir 2 No. (20000 gl)
-Foot path (5000 Rft)
-Carpet Road. (8.20 km)

During the meeting of Zoo Management Committee of Safari Zoo Lahore held on 10.09.2020 at L ahore
Z00, besides other the condition of Boundary Fence was also discussed in detail (minutes enclosed as
Annex-08). It was brought into the notice of committee that if the construction of Boundary Wall is not
carried out immediately, it will open flood gate of thieves in Safari Zoo from all sides and safety of
Government assets cannot be assured.

The component “Renovation of existing Boundary Fence i/c replacement of chain link 13500 Rft besides
other components was also included in PC-I namely “ Development of Animal Safaris and | mprovement
of Existing Facilitiesat Safari Zoo L ahore” which could not carried out due to one or other reason.
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Keeping in view the present condition of fence which is damaged at various portions and some of them need
replacement neither than repair, the project was therefore proposed in ADP 2021-22 to ensure safety of
Government assets. The estimated cost of project was enhanced from Rs.62.000 million to Rs.78.799
million due to change of scope of work by Chief Engineer (Central Zone) Communication & Works
Department being estimate vetting authority (Copy of his letter enclosed as Annex-09). However, to keep
the project cost as approved by DDSC during its meeting held on 05.08.2021, the scope of work was
curtailed from 13500 Rft to 10010 Rft and modified PC-I Scheme was submitted to Administrative
Department on 05.01.2022 for issuance of Final Clearance. Accordingly, the Final Clearance of modified
PC-I Scheme was issued by the Administrative Department vide letter No.SOP(WL)1-1/2021, dated
17.01.2022 (Annex-10).

Meanwhile, due to variation of Market Rates and abnormal price hike, the Planning & Development Board
issued special instructions vide No.7(78)/PO(PB)/P& D/2021, dated 17.12.2021 for revision of development
schemes (Annex-11). Accordingly, the Chief Engineer (Central Zone), Punjab Buildings Department,
L ahore submitted amended / vetted Rough Cost Estimates amounting to Rs.92.931m framed on MRS 1st Bi-
annual 2022 for arranging amended Administrative Approval. Hence, the PC-1 Scheme was amended /
revised to adjust the increase in rates of 1st Bi-Annual 2022. However, the scope of work was again been
kept 10010 Rft as per the scope of work of finally cleared modified PC-1 Scheme.

6.2 SECTORAL SPECIFIC INFORMATION:

Punjab wildlife & Parks Department is striving for Wildlife resource management of the province. To cater
for the prevailing threats and sustainable development, the Department has implemented various schemes
for development of wildlife resource of the province and developed a chain of Zoological Gardens/ Zoos,
Wildlife Parks, Wildlife Breeding Centers throughout the province which is a source of captive breeding and
education. The surplus progeny is made available to the private people / wildlife lovers for private game
reserves, wildlife farms and re-introduction in their natural habitat as well.
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Financial Components. Capital Grant Number:Government Buildings - (PC12042)
Cost Center:OTHERS- (OTHERS) L O NO:L021004945
Fund Center (Controlling):LE4203 A/C To be Credited: Account-|
PKR Million
Sr #|Object Code 2021-2022 2022-2023 2023-2024
L ocal Foreign L ocal Foreign L ocal Foreign
1 |A12403-Other Buildings 2.000 0.000 56.907 0.000 76.390 0.000
Total 2.000 0.000 56.907 0.000 76.390 0.000
Financial Components. Capital Grant Number:Government Buildings - (PC12042)
Cost Center:OTHERS- (OTHERS) L O NO:L021004945
Fund Center (Controlling):LE4203 A/C To be Credited: Account-|
PKR Million
Sr # |Object Code 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
L ocal Foreign L ocal Foreign L ocal Foreign L ocal Foreign L ocal Foreign
1 |A12403-Other Buildings 4.059 0.000 4.465 0.000 4911 0.000 0.000 0.000 0.000 0.000
Total 4.059 0.000 4.465 0.000 4911 0.000 0.000 0.000 0.000 0.000
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Not Applicable.

10.1 FINANCIAL PLAN EQUITY INFORMATION:
The project would be financed through ADP 2023-24 of Government of the Punjab.

10.2 FINANCIAL PLAN DEBT INFORMATION:
Not Applicable.

10.3 FINANCIAL PLAN GRANT INFORMATION:
Not Applicable.

104 WEIGHT COST OF CAPITAL INFORMATION:
Not Applicable.

11.1 PROJECT BENEFIT ANALYSISINFORMATION:

1. To ensure protection of Wildlife kept in Safari Zoo Lahore and Govt. infrastructures.

2. Provision of recreational facilities and development of Eco-tourism along with security of Govt.
Assets.

3. Better management of wildlife, a renewable natural resource, through research and captive
management.

4. Healthy impact on the environment of the surrounding area.

5. Captive breeding of various species of wild animals /birds will be encouraged / facilitated.

6. The project will provide better opportunities along with safety to the students / scientists /
stakeholders.

7. Thetress passing of local villagers/ thievesin park will be stopped with the execution of the project.

. Tourist trade would be flourished to have a positive effect on socio-economic condition.

9. The project will have positive and lasting impact on the environment & ecotourism will flourish and
No. of tourists visiting Safari Zoo will increase due to improvement of security condition.

10. This project will also lessen the chances of terrorism & support the vision of Prime Minister of

Pakistan i.e. “ Promote Ecotourism”

oo

11.2 ENVIROMENTAL IMPACT ANALYSIS:

The implementation of this project will have positive impact regarding protection of Wildlife kept in Safari
Zoo Lahore and Govt. infrastructures as well asitsvisitors.

11.3 ECONOMIC ANALYSIS:
Not Applicable.

11.4 FINANCIAL ANALYSIS:
Not Applicable.
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121 IMPLEMENTATION SCHEDULE/GANTT CHART:
01.07.2021 to 30.6.2024 (36-months).

122 RESULT BASED MONITORING (RBM) INDICATORS:

Asenclosed in Annexure-05.

12.3IMPLEMENTATION PLAN:

As enclosed in Annexure-06.

124 M&E PLAN:

Planning, Monitoring and Evaluation wing of the Department will conduct regular monitoring of the project
during execution. However, P& D Department will undertake monitoring and final evaluation of the project.

125RISK MITIGATION PLAN:

As enclosed in Annexure-07.

12.6 PROCUREMENT PLAN:
Not Applicable.

Director General, Wildlife and Parks Punjab being Head of Department will be the overall In-charge of the
project. The Deputy Director Wildlife Safari Zoo alongwith his staff will be responsible for execution of the
project as per approved scope / specifications.

Not Applicable.

Focal Person Name: Ghulam Rasool Designation: Deputy Director Wildlife Safari Zoo
Lahore

Email:safarizoolahore@gmail.com Tel. N0.:03034164188

Fax No:

Address: Safari Zoo Raiwind Road, Lahore
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# certificate

PREPARED BY:

CHECKED BY:

COUNTERSIGNED BY:

APPROVED BY:

certified that the project has been prepared as per Instructions issued by the Planning
commission Government of Pakistan for the preparation of PC-| projects.

/,/} i</

R
(GHULAM RASOQOL)
DEPUTY DIRECTOR WILDLIFE
SAFARI ZOO, LAHORE
(042-35321143)

(MUHAMMAD ADIL NADEEM)
MONITORING & EVALUATION OFFICER
PUNJAB WILDLIFE & PARKS DEPARTMENT,
HEAD OFFICE, LAHORE
(042-99212369)

( UBEEM
DIRECTOR GENERAL

WILDLIFE & PARKS, PUNJAB
2-SANDA ROAD, LAHORE
(042-99212367)

DASIR WAHEED MALIK)
SECRETARY
GOVERNMENT OF THE PUNJAB
FOREST, WILDLIFE & FISHERIES
DEPARTMENT
(042-99211695, 99212361)

12
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16.1 REVISION 1

The original PC-1 scheme was approved by DDSC on 05.08.2021 at atotal cost of Rs.68.907m with its
gestation period starting from 01.07.2021 to 30.06.2023.

It has already stated that the scope of Boundary Wall was curtailed from 13500 Rft. (complete scope) to
10010 Rft. to keep the project cost as approved by DDSC during its meeting held on 05.8.2021. The
Buildings Department was advised to revise the estimates to meet the full scope of work. Accordingly,
the Chief Engineer (Central Zone), Punjab Buildings Department, Lahore has submitted 2nd Revised
Rough Cost Estimates amounting to Rs.135.297 million vide his office letter No.CEB(CZ)/261/D(3),
dated 11.8.2023 for the said purpose (Annex-12). Hence, the PC-I Scheme has been revised to complete
the full scope of Boundary Wall i.e. 13500 Rft. with one year extension in its gestation period till
30.6.2024. Comparison of revised cost with the approved cost is attached with the PC-I Scheme as
Annexure-01.

The ADP allocation of funds for current financial year 2023-24 under the scheme is Rs.45.000m against
the PC-1 provision of Rs.76.390m. In this way, there is a short funding of Rs.31.390m. It is worth
mentioning here that two PC-I Schemes “Wildlife Breeding Centre in Koh-e-Suleman Range District
D.G Khan” and “Improvement & Rehabilitation of Safari Zoo at Chotti Dalana District D.G. Khan” of
this department falling at G. Sr. N0.4270 and 4271 with an allocation of Rs.100.944m and Rs.12.704m
respectively are also included in the ADP 2023-24 which are being capped. Hence, the short funding
amount of Rs.31.390m would be met from the allocation of these two schemes through diversion.

SR.NO.|CRITERIA YES/N |ACTION COMMENTS

‘.

1 Do the description / NO
Objectives of the PC-
specify link / alignment
with provincial strategies
and sectora policies?

1 Was gender disaggregated|NO
data used to determine
rationale / need of the
project for select
beneficiaries?

1 Do project NO
objectived/justification
include focus on
marginalised groups
(women, PWDs,
minorities, transgender,
poor etc.)?
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Have marginalised groups
(Women, PWDs,
Minorities, Transgender
Persons, Poor etc.) been
included in project
objectives/ justification
and / or as beneficiaries
of the project?

NO

Does the PC-1 include
specific provisions for
capacity building /
training of marginalised
roup (if applicable)?

Doesthe PC-I include a
Results Based Monitoring
Framework
(RBMF)/Logica
Framework?

NO

NO

Were SDG indicators
used for determining
targetsincluded in the
PC-1?

Did the Stakeholder
consultation(s) held
during ADP Formulation
and/ or PC-
development include
experts and
representatives of
marginalised groups and
CSOs?

Does the project provide a
role to communitiesin
project monitoring and/or
implementation (if
relevant)?

NO

NO

NO

Does the project include
formation of a Steering
Committee and/or Project
Implementation
Committiees?

NO

Isthere aprovision to
ensure representation of
women in these

committees?

NO
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Annexure0l - Comparative Statement

ANNEXURE-1
COMPARITIVE STATEMENT
CONSERVANCY & WORKS
Sr. APPROVED PC-l SCHEME REVISED PC-l SCHEME Diff
No. '
Item of Work Qty | Unit| Rate Cost | Item of Work Qty | Unit Rate Cost
Part-A (Work already awarded)

1 | Construction of Security | 10010 | Rft | 6883.78 | 68.907 | Construction of Security Wall 9” | 10010 | Rft | 8548.86/ | 85.574 (+)
Wall 9" thick and 8-0 thick and 8-0 height above plinth Rft. 16.667
height above plinth level & level i/c 12” x 9” R.C.C. column @

Razor Wire 24” dia i/c 12” 10’ c/c with 12” x 9” Plinth beam
x 97 R.C.C. column @ 10’ (cost of deeper foundation and
c/lc with 12”7 x 9” Plinth price variation included).
beam.
Part-B (New work, yet to be awarded)
2 - - - - - Construction of Security Wall 9” | 3490 Rft | 13254.44 | 46.258 (+)
thick and 8-0 height above plinth / RIft. 46.258
level & Razor Wire 24” dia ilc 12” x
9” R.C.C. column @ 10’ c/c with
12” x 9”7 Plinth beam (cost of
deeper foundation included).
3 - - - - - Add 5% PST on Rs.131.832m 6.591 (+)
6.591
4 - - - - - Reserve cost of old material (-) (-)
3.126 | 3.126
: : (+)
Grand Total: 68.907 Grand Total: 135.297 66.390
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Annexure0l - Comparative Statement

COMPARITIVE STATEMENT

SUMMARAY OF COST
APPROVED PC-l SCHEME REVISED PC-l SCHEME
Sr. .
N Diff.
0. Items Total Items Total
1 Conservancy & Works 68.907 Conservancy & Works 135.297 (+) 66.390
2 Machinery, tools, Stores and Equipment - Machinery, tools, Stores and Equipment - -
3 Establishment - Establishment - -
4 Commodities & Services - Commodities & Services - -
Total: 68.907 Total: 135.297 (+) 66.390

Page 13




Annexure02 - Conservancy and Works

CONSTRUCTION OF BOUNDARY WALL

AROUND SAFARI ZOO RAIWIND ROAD LAHORE

CONSERVANCY AND WORKS
(Rs. in million)
3:;' Item of Work Qty / Nos. Rate 2021-22 | 2022-23 | 2023-24 Total
Part-A (Work already awarded)
1. | Construction of Security 10010 8548.86 / 2.000 56.907 | 26.667 85.574
Wall 9” thick and 8’-0 height Rft. Rft.
above plinth level i/c 12" x
9” R.C.C. column @ 10’ c/c
with 12” x 9” Plinth beam
(cost of deeper foundation
and price variation
included).
Part-B (New work, yet to be awarded)
2. | Construction of Security 3490 13254.44 / - - 46.258 46.258
Wall 9” thick and 8’-0 height Rft. Rft.
above plinth level & Razor
Wire 24” dia ilc 12” x 9”
R.C.C. column @ 10’ c/c
with 12” x 9” Plinth beam
(cost of deeper foundation
included).
Total (Part-A + Part-B): 2.000 56.907 | 72.925 | 131.832
3. | Add 5% PST on Rs.131.832 - - 6.591 6.591
Total: 2.000 56.907 | 79.516 | 138.423
4. | Reserve cost of old material - - (-)3.126 | (-) 3.126
Grand Total: | 2.000 56.907 | 76.390 | 135.297
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Annexure03 - Summary of Cost

CONSTRUCTION OF BOUNDARY WALL

AROUND SAFARI ZOO RAIWIND ROAD LAHORE

SUMMARY OF COST

(Rs. in million)

81;'. Name of item 2021-22 | 2022-23 | 2023-24 Total
1. | Conservancy and works 2.000 56.907 76.390 135.297
2. | Machinery, Stores, Tools - - - -
& Equipments
3. | Cost of Establishment - - - -
4. | Commodities & Services - - - -
Total:-| 2.000 56.907 76.390 135.297
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Annexure04 - Annua Recuring Cost

CONSTRUCTION OF BOUNDARY WALL
AROUND SAFARI ZOO RAIWIND ROAD LAHORE

ANNUAL RECURRING COST AFTER COMPLETION

(Rs. In million)

3{)‘ Name of Item 2024-25 2025-26 2026-27
1. | Maintenance of Infrastructures 4.059 4.465 4.911
2. | Maintenance of Machinery, store,

equipments and durables
3. | Commodities and Services
4. | Establishment Charges
Total: 4.059 4.465 4.911
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Annexure05 - Result Based Monitoring (RBM)

Result-Based Monitoring (RBM) Indicators

Sr.
No.

Input

Output

Outcome

Baseline Indicator

Targets after
Completion of Project

Targeted Impact

Auction  of
boundary fence.
Dismantling of existing
boundary fence.
Construction of
boundary wall.

existing

Replacement of existing
boundary fence and
construction of boundary
wall around Safari Zoo
Lahore.

Presently a chain link found
fence encloses the Safari
Zoo Lahore.

End to illegal trespassing.

Reduced risks / threats to
public as well as animals.

Reduced casualties / injuries
due to predator attacks.

Improved security and
surveillance.

Enhanced protection for
public / visitors as well as
animal exhibits.

Deterrence to
encroachment.

Prevention of predator
entry into Safari Zoo
(Jackals).
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Annexure06 - Implementation Plan

IMPLEMENTATION / WORK ACTIVITY PLAN

(Rs. in million)

plinth level & Razor Wire 24” dia i/c 12” x 9” R.C.C. column @
10’ c/c with 12” x 9” Plinth beam (cost of deeper foundation
included).

Sr. Item of Work Total 2021-22 2022-23 2023-24
No.
Part-A (Work already awarded)
1 Construction of Security Wall 9” thick and 8-0 height above 85.574
plinth level i/c 12” x 9” R.C.C. column @ 10’ c/c with 12” x 9”
Plinth beam (cost of deeper foundation and price variation
included).
Part-B (New work, yet to be awarded)
2 Construction of Security Wall 9” thick and 8-0 height above 46.258
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AnnexureQ7 - Risk Mitigation Plan

Risk Mitigation Plan

Institution/s
. e Responsible to
NSCr). Risks Causes / Factors Effects Risk I\I;I;grg]]atlon take corrective Nature of Risk
' measures to
mitigate risks
Government may
Lack of funds for timely | No funds released by pelay “:‘5”“5 _In) prioritize fundlng'for P.&D Department,
1. . . o increase in project | the project | Finance
execution of the project. provincial Government. L i
cost. considering its | Department
impact / importance.
Government may
. | Insufficient funding for e | oo g of project, | mcrense. i project | he - project | Financer High
" | execution of the project. g ot project. Proj S proje
cost. considering its | Department
impact / importance.
Timely initiation of
Non-timely release of funds for Delay in release of funds Delay rgsults ~in approval procedure Wildlife & Parks
3. . . due to approval /| increase in project |to ensure early
the execution of the project. ; Department
procedural matters. cost. processing of case
for release of funds.
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Annexure08 - Minutes of ZMC

ES | ZOO LAHORE HELD
HINUTES OF MEETING OF ZOO MANAGEMENT COMMITTEE, SAFAR
UNDER THE CHAIRMANSHIP OF DIRECTOR GENERAL, WILDLIFE & PARK PUNJAB |

CHAi iAN ZMC ON 10-09-2020 AT 03:00 PM IN THE COMMITTEE ROQNMNOF LAHORE Z00,
LAHORE -

7\

List of parlicipants / altendance sheel attached. N (H i 4 y
| ke

The Chair welcomed all the members of ZMC Safari Zoo, Lahore. :

Laler on, deliberations on agenda items of the meeting were started and the decisions taken thereon are

summarized as under:- ' 2 .

G e [ Owéussion_ . Decisions ==

AGENDA ITEM NO.01 (A) Director, Safari Zoo, Lahore | The o e
placed the budgel estimates | detailed e

- he  budgel
BUDGET ESTIMATE (EXPENDITURE) OF expenditure) for the financial approved l
SAFARI ZOO FOR THE YEAR 2020-21 QUT (exp re) g estimates  (expenditure)

|

OF ASSIGNMENT AGEOUNY | Yoar 2020:21 fer Safani Zoo [ 270 F° . o financial |

NO.6010044228400013 Lahore oul of Ihe Assignment year 2020-2
: Account  before the Zoo

Descripti | Sanction [ Revised | Expendit Estimate || Management Committee Safari
on ed Budget ure for Budget G Perusal and
Budget 2019-20 the year for the Zoo for favor of kind Per
2019-20 2019-20 | year 2020- approval.
] 21
¢ Crs 3000000 | 3G00D0O0 2993000 500000
==
. Total 3000000 3000000 2993000 500000
PGL 0 0 0 500000
Tolal 0 0 0 500000
. Cost el 40000000 40000000 31591000 . 16000000
. _leed |
! Coslol 700000 700000 622000 300000
| Medicine
" Cosl of 1500000 | 1500000 | 1493000 100000
tooolher
i_Sloe
Total 42200000 | 42200000 33706000 | 17500000
i lepan of | 1160000 1100000 841000 400000
L Transpont i
Repair of 1000000 100000)9 818000 GOooCO
! Machiner
ey
I Repair of | 1000000 1000000 357000 800000
tmlrastruct

ures
Tolal 3100000 3100000 2016000 1800000

i Grand 48300000 | 48300000 38715000 | 19800000

{_Total __|
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Annexure08 - Minutes of ZMC

AGENDA ITEM NO.OT(B)
‘BUDGT ESTIMATE (REVEN
SAFAi« 2750 FOR THE YE
: sr. Jesc Budgel Income
for the for the

year year 2019-
20

11268000
Rent of premises

1533000 | 1622000
780000 1913000
120000

| 122000 |

Camel Rige

Pony Rige 115000

UE) OF

AR 2020-21

Estimate
Budget
for the

year 2020-

21

E=

126000

126000

i

i- —

[ & | Pubiic Ton 54000 40000
S Hone 60000 45000 62000

‘ e Food Coun 1098000 549000 120700v

1A Play L and 2250000 1755000 2700000
n Hurse Ride 175000 141000 232000
! l___ Camal Carl 20000 149001) o 207000
12 Craule House 184000 250000

Buyyy nde

189000

Snake Hoyse

7294000

Other Sources

6682000
I O
28182000 21971000

I Ty
8860000

158000

| Director, " Safar Zoo,” Lahore
placed the budget estimates

(Revenue) earned from gate
income / rent of pPremises and
other sources for the financial

year 2020-21 for Safari Zoo
Lahore of the Assignmenl
Account before Zoo

Management Commitlee Safari
Zoo for favor of kind Perusal and
appioval.

Bl S SRPE S

DEMAND  ~— GF SPECIAL FUNDS [ Director,  Safan 200 Lahore
AMOUNTING TO RS ,00,00,000/- (RUPEE informed the house that gl
FIVE CRORE ONLY) FOR FEED / MEDICINE present, 202 Mamrmals & 762
OF ANIMALS ! BIRDS KEPT AT SAFAR| biras kept in Safari Zoo, Lahore:
200 LAHO

Due to Pandemic COVID-19 Zoo
remained closed

15.03.2020 to 10.08.2020
Sustained g
Rs.5.000 m
Zoo is not

w.e f

and
PpProximately loss of
in gate income ang
gaining ts previous
momenlum in terms of Revenue
and an amount of Rs.50.000M js
essenlially required for their feeq
! medication.

T

‘The matter was discussed |
in detail and the committee |
approved  the budget |
estimates (Revenue) ag
such for the financial year |
2020-21 i

|

|

The house discussed the

Mmatter for the Special grant
of Rs. 50.000M and Dr.
Uzma Khan Honorable

member of zmc Safari
Zoo Proposed to approach
the Big Foundations for the
Purpose of fyng raising
through the adoption of
Animals at Safari Zog and
other appropriate vofuntary
forums / Sources anqg she
also Promiseqd

and
Complete
in the
nd raising
NG the burden
9¢ debul from the

£0o,

Cooperation

“aMmpaign of g,
and lessen;
of hy
Safari

—_— -

. 3

e 2ofs
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Annexure08 - Minutes of ZMC

~

GENDA ITEM NO. 03

|

XKTENSIO:: IN LEASE PERIOD OF
ARIOUS CONTRACTS

—_—

The Director, Safari 200, Lahore
informed the house that the
Safari Zoo has been closed from
15.03.2020 to 10.08.2020 due
to critical situation of COVID-19
and contraclors requested to

[ The malter was discussed
in detail and the Chairman 5
ZMC directed to Director,

Safari Zoo to consult with

waive ofl renl or extensions
against their suspended lcase
period. M/S Play Land filed a
Writ Petition No.36640/20
l.ahore in High Court to wave off
nstallments  for suspended
vériod. Il is proposed (hat the
matter can be resolved on table
if the period extended
instead of wave off installment

Govl. lawyer to observe
the lechnical aspects of
the case regarding

exlension in various lease
periods. In this he also
directed to Deputy Director
Wildlife Headquarters to i
constitute a committee
regarding lease issues and |
this committee will furnish

ils clear cut
recommendations in next |
meeting  of ZMC tn

proceed furlher.

e Y |

‘GENDA ITEM NO. 04

i
(ONSTRUCTION OF BOUNDARY WALL

The Director, Safari Zoo, Lahore

‘The house discussed the

3 fVITH BRICKS (13500 RFT)— | informed the house regarding | matter in  detail and |
: INCLUSION IN GREEN PAKISTAN | presenl condition of boundary | Chairman of lhe!
PROGRAMME DURING F.Y 2020-21 TO | fence as under commillee decided to |
iWOlD ANY DAMAGE To GOVT. | ~ The renovation of existing' | peruse the matter on war
;:ASSETS boundary fence /e | footing basis and include
; replacement of Chain link was it in Green Pakistan
proposed during a | Programme” during the
Development (July 2014 fo | year 2020-21 being the |
June 2016) matter of safety / security
» But due to change in scope of | of the Govt. assets & |
work i.e. to construct the Brick | visitors. }
Wall, instead the saiqd |
component was not carrieqd. '
# The said component was
Proposed in Phase-ll of the
project but it could not be
approved by the competent
forum due to one or other
reasons,
7 Presenlly the boundary fence
has domaged (i various |
po'mls and lo save the ’
f , said chain Jlink fence from 5
‘ . complele damage a requesteqd (
\ J was alreagly submitted 1o
w—emmmee—ee | He0d oflice deputing  Ghief f

28"
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Annexure08 - Minutes of ZMC

R e T g e e e e SPS b
estimates for repair  of

boundary fence—no response

; ; E | received so far.

it was proposed that being the
matter of security of the park and
safeguard of Govt. assets and
recenlly occurred sacd incident at
Lion Safari on 26.02 2020, an
early aclion is requested the said
componenl may be included in
“Green Pakistan Programme"
during the year 2020-21.

Il was also get into the notice of
honorable Chajrman that, If the
work of conslruction of beundary
wall is nol carried oul, il will open
flood gate of thieves in park from
all sides and safeguard of Gout.
’l_assets cannot be assured

The meeting came to an end with a vote of thanks to and from the Chair.

7
DIRE ,
LAHORE zZ{€  OAHORE

P,
/'7

- DEAN :
, SAIRA TAHII
RIPZAXI-{WVETERJNARY COLLEGE, EDUCATIORIJSA“‘F'-'/”;E?UST
IND ROAD, LAHORE SCHOOL SYSTEM LAHORE

DIR,E (\:’/)7//

CTOR GENERAL,
WILDLIFE & PARKS PUNJAB /
CHAIRMAN, ZMC

Page d o3
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AnnexureQ9 -

Am *Q&C

Cheif Engineer's L etter

' No.CEB(CZY 12€] m@3)

OFFICE OF THE CHIEF ENGINEER.
PUNJAB BUILDINGS DEPARTMENT,
CENTRAL ZONE

Dated Lahore the November /7 2021.
”

The Secreta ry,
Government of the Punjab,
Forestry, Wildlife & Fisheries Department,

Lahore.

Attention:- Scction Officer (Wildlife)

ROUGH COST. ESTIMATES TFOR CONSTRUCTION OF

Subicet:-
BOUNDARY WALL AROUND. SAFARI_ZOO LAHORE -
ADP NO.6537/3821-22.

Reference:- Your letter No.SOP(WL)1-1/2021, dated 09-11-2021

I am directed to state that this office has prepared the Rough Cost

Estimate for the Boundary Wall according to approved Plinth Area Rates applicable
for 2" Bi-annual 2021. The said Plinth Area Rates are prepared by adopling the
structural design of boundary wall duly prepared by Planning & Design Directorale,
Communication & iWcrrks Department, Government of the Punjab, after fulfilling all
structural design parameter for such boundary wall. The structural cesign as
recommended/propcsed by your good office in PC-I, does not conform to structural

design parameters, and there is chance of failure of boundary wall (i.e. settlement
tilting etc.) in future against lateral loads. '
I am further directed to state that this office has no objection for

vetting the estimate as per design duly proposed in your PC-I if your office own the

&ESLGN OFEIEER

» rfe i Chief ki glreer,/

/?/ le_)a Buildings Dgpartment
P Central.Zone, Lhhore

C.C. ¥

Superintending Engineer, Buildings Circle No.03, Lahore.

27
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- Fina Clearance ‘,_ st

No.SOP(WL)11/2020 = ¢+
GOVERNMENT OF THEPUNJAB =, 4 -

FORESTRY, WILDLIIFE & FISHERIES | fi_" ; z!i.r;' '
DEPARTMENT e té\\ )
Dated:17.01-.29.22' T g "-h‘?‘..,fv*
|
T° o i e Y P s
v The Director General, il . :‘::;_”’f,,,,*,‘ ! ,.T:??-;——
Wildlife & Parks, Punjab 1- L !‘ ;-;”T,‘"é‘“”" [B—|~11
Vo | ;

- e

Subject: FINAL _CLEARANCE QF THE PC-I SCHEME “CONSTRUCTION OF
BOUNDARY WALL ARQUND SAFARI Z0O, RAIWIND ROAD,
LAHORE — ADP NO.6637”

Reference:  Wiidiife & Parks department’s letier No.3644/DG.W&P/PL:2(74)/2022
dated 05.01.2022 on the subject noted above

1 am directed to refer to the subject noted abové and to convey FINAL
CLEARANCE of the subject PC-I scheme at a total cost of Rs.62.000million for a pericd
of 24-Months {(July 2021 to June 2023). ‘The iC-I scheme was approved by the
Departmental Development Sub Committee (DDSC) in its 4" meeting held on
05.08.2021 under the chairmanship of Secretary, Forest Wildlife & Fisherics
Department. A copy of the approved PC-I scheme is enclosed for executing the project.
Itis requested:to process Head wise SNE and Administrative Approval to the office of
Director (Budget & Accogrqﬁg)«-Fp;§~sts'MT§I§[N THREE DAYS.

i T r
LTI A

Encl: as above. o aniil

1/38 |

SECTION
No. & Date avern

Copy along with copy of approved version is forwarded for information
and necessary action to: )
1. The Chief (L&DD/FW&F), Government of the Punjab, P&D Board.

2. The Deputy Secretary (F&A), Government of - the Punjab, Finance
"~ Department.

3. The Director Budget and Accounts Forests, Lahore. 1t is requested to
precess the administrative approval within three days.

PM&EE UNIT

Dlary No:_H_J_SLM
| SEC 2 "
Date ma= =0 1D SECTION OFFICER (WILDLIFE)

PS to Secretary, FWSF Department.

34
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VST NGRS A T e | l

Annéxureli- P& D Létter .o I : A Y/”)’ﬂ@L""_ U_ -

N

3

<
’d

HE PUNIAD
BOVERD ?éﬂfggfopmrrr BCARD

- ‘ FLANNING _# -
i dated Lahore, the 177 Decombel ¢ 477
. NQTIFICATIOR evsiopmET
Subject: - STREAMLYHINC E < 5 mwmugg_gﬁ
Eﬁglﬁg:r;s_ﬂmmﬁ_omuﬂimumﬁ _
AFPPROVED SCHEMES antial ficease in MRS rales
NQ. 7(78) 7 PO (PO)/Palzj2021: This Is with reference to SUbT't'a y | works etc.
of construction materials like cement, steel, Ules: cables, electric ! mcchan:i o o
rotficd by Finance Department for 19 Bl-ARnUal MRS 2022 In comparison Y | '- ol
Ci-Annuat 2021 MRS rates. In order (o streamling process invatved 19 kv rziiing
davelepment schemes approvad on the basls af the previols BRASRCY e dalize
vtn domizin of PDVWR enabiing (o malataln mamentum of utllizatian and mate ",
naw contracts, following precedure ls harehy lald down for amended apprava '
develepment schemes / projects v;-herc there Is na change In 5CORC of wark / quenities:
i, In such cases, vhare approved COSt telating to development schemes !
projects has lncraased dua to application of the 1% gl-Annual MRS rates
m/ ;;i: " 2022 In such a manner that:
Lt 2. Cost for schemes relating to Publlc Bulldings sector lacreisss Up o
Nliar 25%

_ Cost for schames reizting to Roade 2nd Bridges sector fie. Roads

or

/«Road Structures  Ryover / underpasses projects) lncreases up to
20% h -
€. f:o—st for schemes relating to Irrigatian secior Increasss up to 18%
d. rust for schemes relating to Public Health Englnecring / Local
Gsvernment sector [ngeases up to (8%
Then, In all such cases the Admini?waﬁve Depaﬂ&nsn’c will ‘.ss.ua Amended
Administrative Approval of development projects, approved whence previous
8-Annual MRS rates were applicable, without cubmisslon of PC-1 to PRD
Board for cost clearance / rcvlscd approval, Hwever, responsibility for

correctiss of rates vAll rest with competent itnority to accord Tethnica)
Sanctlan
h )
[} \ 5 ‘;\
Y
B

OO0 : i~
' | e oyyrut wan o
] ' Page 26



Annexurell - P& D Letter

——

il be necessary cnly
tent forum w
relevant compete approved cost
. The mvlslonhﬁ:c P;?f::“b:ost of project varies from the last app

in cases, whe

owing to the following condltions:
a. Unforeseen / additlonal Items of work,
nqe in deslgn, |
:: Sr:zaion in the scope of the project, irrespective of whethier or nat it
involves an increased outlay., o
il Where the revislon of profect Is cruclal to Incorporate any add:txon‘al /
revised works which have been missed out during planning process, revised
PG 'T‘-arv be prepared vith proper justification / reasons for revision.

V. 10% zushion towards technlical sancticn and 4.5 %% cushlon for acceptance

of tender wlill be avallable far appraved development project as per
Delegation of Flnanclal Powier Rules, 2016. The exacu

ting agency can incur
experditure 14.5

% above original approved cost without seeking
appreval by the competent authority, However,

submit Supporting decuments {.e. TS and accepta
department during demand of additional funds.

revised
the executing agency will

nce letter to administratlve

Simllar action in respect of schemes

Pertalning to DDSC / DDWP/DDC will
be taken by respective Department

+ In case the cost of the zpproved

A Anancial Power Rules 2016 for fespective forum after revision, the
AR Y i
;\:\d‘}g department may convey amended cost clearance for information of PADB
o The Aforesaid Cushion for Accommodati

revision on basis of change [n Bi-Annual MRS R

ihe above procedura may be adhered to strict

by In lettar & Splrit and wij| remain valld 4l
issuance of 2nd Bl-Annual MRS rates 2022,

(ABDULtAH KHAN SUMBAL)
Chalrman pap Board

No. & Datg Even,

A copy Iz forwardad for Inform

ation and necessary action to;
The Chief Secretary,

Government of the Punjab.
The Secretary (Implcmentatton) to the Chlef Minlster,

The Senlor Member, Board of Revenue, Lahore.

| '35 i-

Chilet Minispars Office Lahora,
i ‘
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yii R _-... CR e e G e T ' o
Anned; P&bhiettet I-crnTeizonan, n the Punjsb i :
SR e Dot Garer sl Audt [Werka j, Lahoro. |
Ry : ; The Queder Ganerat (MAE), PAD Doard, Lenhara

K j{‘a'l' \

5F 4 The Ouc! Engmest, Provinas! Cuddings (horth, Carntre, Sauh). ',-\

M7 20
Cried (Publlc ButiSa91)

Coall
e

Quuef Ecanomat /A Mambory keint Owef Economet, F2D Ecare

AN Sonor) Soctor Creefs, F&D Boerd,

r
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: ot
wQave Trnne & P, T : ,”-“n"IL"
rel2 - Revised Rougf$dé§t Bt & l“' otect kn

NGINEER
S it CHIE NG ‘
e D, OFFICE Ol l|H,§ O DARTMI N
B SR PUNJAB BUILDINGS DIl

S CENTRAL ZONE
: 2 2023.
Dated Lahore the August 1 7; 2023

To
The Secretary,
Government of the Punjab,
Forestry, Wildlife & Fisheries Department,
Lahore.
Subject: - 2" REVISED ROUGH COST ESTIMATE FOR CONSTRUCIIOR

OF _BOUNDARY WALL AROUND SAFARI 700, RAIWIND
ROAD, LAHORE - ADP NO.4268/2023-24".

The 2" Revised Rough Estimate amounting to Rs.[37.884 Million framed
on MRS 1" Bi-annual 2022 duly signed/vetted by the Chicl Engineer. Punjab Buildings
Department. Central Zone, Lahore is sent herewith for further necessary action regarding

its Administrative Approval and arrangement of funds.

The responsibility regarding all ficld data 100% lies upon the ficld

formation.
W

D.A/Estimate é\/
Rs.137.884 (M) W y
\‘o\ )Z DEPUTYDIRECTOR-1

Thipt ! ngineer.

i e i, Punjab Buildings Departingent
B SRS TR ‘entral .
& Date B e B BET Central Zone, Laho =2
No. ate Kven:

Copy 18 forwarded 10 the:-

/

) Supcrinlcnding Lngineer, Buildings Cirele No.03 . |

; ANOIC Tor intormeto
4 with reference (© his memo No.184/SE-3, dated 09-08003 o
—”? . e'gi) Superintendent Monitoring (Local). S
, 'S %{'Z/ Chief Draftsman (Local).

1)
/){C) DEPUTY DRECTOR-
e N ] IRECTOR-]

0 i lor Chief |- ngincer,
- unjab Buildings Department,
Central Zone. Lahore

7},( ﬁ ¥ Page 29



Annexurel2 - Revised Rough Cog,Estimate

4
3
GOVERNMENT OF THE PUNJAB

a FORESTRY, WILDLIFE & FISHERIES
N~

e DEPARTMENT

o=/
Endorsement No, SOP (WL) 1-1/2021 Dated: 23.08.2023

Copy alongwith rough cost estimates (in original) amounting to
Rs.137.884m is forwarded to the Director General, Wildlife & Parks Pu_njab for
Information and necessary action.

Encl: as above.
SECTION ;chyf(WILDLIFE)
/

. By g E.‘m‘_‘i R‘T e ¥ %
, ¥ g

RN R
. o . ngﬁdi
[7 ) —+Dizry e, 7!

g ‘ KIEEEY S & i
S i ruij!f)‘*l“_:)\Z oA C
45 ¢ WJ l".:\jgj
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AnrBRRIQY IN&IER Rough CosyTTg ;.

STATION,

DIVISION.

NAME OF WORK.

MAJOR HEAD.

MINOR HEAD

AMOUNT.

LAHORE.

BUILDINGS
DIVISION, LAHORE.

2nd REVISED ROUGH COST ESTIMATE FOR
CONSTRUCTION OF BOUNDARY WALL
AROUND SAFARI ZOO RAIWIND ROAD,
LAHORE (ADP NO.4268/2023-24)

UNDER GRANT NO.24

441-OFFICE BUILDINGS

135-257(r1)

Page 31



ESTIMATE FRAMED gy. EXECUTIVE ENGINEER,
Annexurel?2 - Revised Rough Cossi{§|28|nGs DIvISION.
LAHORE.

NAME OF woRk. cosT

2nd  REVISED ROUGH y WALL
CONSTRUCTION OF BOUN;;ED LAHORE
SAFARI zOO RAIWIND !

NO.4268/2023-24)

R
ATE FO
ESTIM AROUND

(ADP

) oved
HISTORY, tively appr

Initially the scheme Wwas adrgglastgt) amounting to
(9540 Rft Boundary wall out of 13509 P70 ‘P o pynjab
Rs.68.907 Million Vide Secretary GOVef|r|I|r?954/6711 dated
FW&F Department No.B&A/BuUd/B- repared and got
03.03.22 accordingly detailed estimate ij’” dings Punjab
technical sanctioned by Chief Engineer, memo  No.
Department  Central  Zone Lahore  allotted 10
CEB(CZ)1691/D3 dt: 07.03.2022 and work was cor 4th
M/s Abbas Construction vide Executive E1n792)n5 502
Buildings Division, Lahore letter No.5622 dated 17.0°. i ate

Furthermore the revised rough cost. estime b
forwarded to the Secretary Government of the Punjad
Fisheries Wildlife and Forest Department Lahore after vette
by the Chief Engineer Punjab Building Department Central
Zone Lahore for amounting to Rs. 85.089 (M) vide letter
NoCEB(CZ)175/D3 dated 10.04.2023 with actual calgulated
price variation and provision of deeper foundation Qf
boundary wall, Administrative approval not accorded upto till
now. In this regard Deputy Director wildlife requested to 4th
Building Division Lahore vide letter No.80/DDW/SZL/A/2023
dated 21-07-2023 to frame revised rough cost estimate after
including remaning parts of boundary wall 3960 Rft.

In view of above the revise [9}‘1 h cost estimate has
been framed amounting to Rs’ = (M) for onward

submission for arrangement of Revise administrative
approval and arrangement of funds Please.

DESIGN & SCOPE: Construction of 13500 Rft long Security wall 9" thick and §'
Height.

SPECIFICATION. The work will be got done as

per P.W.D. specificati
observing all codal formalities. ¢ lons after

RATE. The rates are based on prevailing market rat .
Annual 2022 and 2nd BI-ANNUAL-2023 (1. RO 15t Bi-

1 -
31st December, 2023) DISTRICT LAHORE)( st July-2023 to

It will take  24-months to co is i :
TIME. S alable, MPIete this job/work if full funds

t of t :
COST. The'COS of the work is comeq to
A2 ~H—
Spue’ 7 B8
SUB DIVISIONAL OFFICER, 25-247( )

g 2
Buildings Sub Division No.2 i

T ahore.



Annexurel? - Revised Rough Cost Estimate
2nd REVISED ROUGH COST EST l\l,\T EF

o i e

()R L()\%Hll CTION OF R()lu\l) ARY WALIL AROU \D

SAFARI ZOO RAIWIND |

ROAD, LAHORF (ADP NO.4268/2023-24)

GENERAL ABSTRACT

| ses Description As per Revised | As per 2nd Revised o e |
— ‘ AA Rough Cost Estimate Excess Sevieg o |
— < 3 5 6 | 7 | 3
L [Part-A €SS573 5871 e~
i 2(*"\ ruchion of security wall 9" thick & 8" height above plinth L 2‘ :Z—L [‘;{; , ] L
- prove 65.625.560 30379 mn—l \ i
{ [Part-B | { Y
; ‘Co-“‘- ion of 3490 Rfi Boundary Wall i/c razorwire 24" dia Part-B incorperate in cstimate n
[ 2nd Bi-Annual 2033 as per reguesty
.’ ; by the client department vide letterd
’ ! Wg IS{ %ZQJ—SLP 2’”'31)',“,?:}' SLL/AZOTS i :-H;
! i —9773870 | 383 - <1.07.2023
: a3 -~ o <
. | 13,108 31 Q16 Totall  65.625.560 AIFRTTIN | oasisse e E— (£ 43 o &356
£ o/ > - 7 hd .
[ [ASE 5% PST LS9 ¢\ 3,281,278 AT — | 22ve .31 {
-" ! 15,80,23 Yo7 Totall 68906838 | pirg-sivareon | eoemer Zhosaze |2 g% 14,543 \
i [Revserve cost of old material T 3126633 -1 3128633 ‘ !
i R e S = | 2 22 » A/ 1
[ == 13,52,9677] YIMZ Ko mmen| f 572 16,8323 227
' S— 1 4 . \
77 NICLILY s rren Total 68,906,838 “Aodrsn— [ "
or b1 BT 284 (1D 68.907 43 4—+értrp, +katt /_mr.t—* | . E
! 14
upeccs - [3S 3?7(M) ,g% ’ém éé'ggo(}’ /
, |
Li.,u,.. X = Y S /
10 B iy Lo /
”'; 2o 4?4 Sm—
/TIVE ENGINEER, engERR
4th BOILDINGS DIVISION, W “63
ULDINGS CROLE

Buildings

¢ Sub I)lwslon No.2

14‘]!“1'_.

AHORE

LAHORE
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Annexure12 Revised Rough Cost Estimate

2ND REVISED ROUGH COST ESTIMATE FOR CONSTRUCTION OF BOUNDARY WALL AROUND SAFARI ZOO RAIWIND ROAD, LAHORE. ADP

COMPARATIVE STATEMENT
As per Revised AA As
per Work Allotted
1 -, A
L ST BLANNUAL 2022 IST BI-ANNUAL 2022 it o TotalQty | Totst Amowat | o Saving Remarts
Qty Unit Rate Amount Qt U - 7411 10414
3 4 5 6 2 L Ll Amount Qty Unit Rate Amount
- 3 2 10 1 12 13 M 15 15 17 18 L
10010 | PRR 6556.00 65625560 10010 | PRA 6556.00 65625560 10010 65625560

! i [0-39 RR2.75 deep

290 P.Rft 662.00 191980 290 191980 1919%0
i [391-2700 R 3.5 deep
. 2310 | PRR 985.00 2275350 2310 2275350 275350

iii  [2701-5700 Rt 325" deep
3000 | PRA 764.00 2292000 3000 2292000 2292000

v [5701- 10010 Rt 3* deep {
4310 | PRra 713.00 3073030 4310 3073030 l 3073030

. Copy Attached
Price Variation \ J’ {calculated saa ctual
ISELT RSy | 1L ISE e
Total Part A
65625560

65625560 lml

P
|

Incorpurate i estimate on
Construction of Security Wall 9* thick & 8' height above plinth

level

$0'DDW SZL/ANMY,
llhub: 21072023

\v/.

3490 PRt 9053 06 31594970 3490 31504970"

31554970 ¥
Providing and fixing anti climb high security galvnized razor cut
wire 24" diameter

3490+10010=13500 Rft

v/

/ P
13500 P.RR 647.6? 8743275 ° 13500 8743275 ¥

!‘H}"“

Deeper Foudnation 3490 Rft 2,75 deep
10010-13500 Rnt
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Annexurel? - Revised Rough Cost Estimate
REMARKS ‘1

Sr. ] " ;‘s {)‘cr\Rcvlsle,\)_l,\ As per Work Allotted As per Work Yet to be Allotted .
‘f SC 10! N [ i-/ { H . . 4 ; Total Amount .y
o DESCRIPTION I st Bi-Annual, 2022 1st Bi-Annual, 2022 Ist Bi-Annual, 2022 T'(’-',:l,?," " 0s14) e e
oy [ Rate [ Amoum Oy Jtnitf Rue | amewm Qw [ Unit 1 Rae ]| Aveowme
2 ! 2 S ? 8 9 10 12 13 16 17 18 19

1 2
[ { | .
! | 1 | 1
Pt RE=L I S N B L) S (S N PR i i 3490 X m T 60 | e
! : ] R I — 1 T S - . ,,,r7,7 A —— :V — - _— -
! | Job 875150 2675449 ’; 262544 | !

{Boring with Pump
|
i
-— L

! |
— ' T ———— —— —————— e e N— <— — - — e -4 - - I i
: 0 0 [éb(gxg/»mm— _,)-71384"—— %}Q}ﬁ

|Total Part-B ;
|

L Total Part-A+B T - ERTS I | = I i ' ; I = :
! 65625560 - 65625560 | Wm‘ 53]56356mm“ WA ,3\83\8!‘

: Tladds%PsT. o I | 381278 ! ‘ U2 Go-anasid, 395553 im—
|., ol ————— N 3”58905338 ? ; '522911:;::; ﬁfogﬁv- 4; 35 1,.4%%&00‘7 s 615 L‘" ;SZII-( 7
. | . . - |68906838, - 7@"‘“"’@8 -
6 /6)56 7 -.)]2()()33 : . ‘}'3 a-

|
‘ Reserve cost of old material T | Tt
L e — —— ——— N | ‘ ‘ | i | 3126633
; A — L] ‘ ;57? — ’
] | Ratafs N o ! | 68906838 | i 68906838 il : m /'5}&3/3% '3 59‘?‘77%
B S B e 633‘773‘5
B T e | s 68.907 e ,
' S - £2-23F%
f——=45F77

Exeglitive Engincer 6£,3?D

Sub DgAxional Officer
uildings Division

Buildings Sub Division No.2
Lahore

Xf%@ws /

Lahore
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Annexurel3 - Clearance of estimate of civil works by P&D Board -
: 22
16 (4B)AC(FWF)P&D/
"&3¢r§imin:‘ofcua Punjab
Planning & Duvelogg‘c‘nt Boar
p 155 0cto!
N 74 Dated Lahore the 15 [\/0 A
042.9905932%
To,
The Secretary,
Gavernment of the Punjab,
Forestry, Wildlife & Fisheries Department,
e R Lahore. _
\\ Sublect:  VETTING OF ROUGH COST ESTIMATES OF PC-L SCHEME “CONSTRUCTIAD
\!}\ -

| am directed to refer to letter bearing No. 2313/ DG.W&P/PI.:Z(74)/2023
dated 14.11.2023 on the subject cited above recelved from the office of the Director General,
Wildlife & Parks, Punjab whereby reply to the observation of Technical section, P&D Board
has been forwarded, which were conveyed vide letter of even No. dated 26.10.2023. The
same has been examined by the Technical section of P&D Board. Now, Technical section has
agreed with the annotated reply submitted by the Administrative Department.

Keeping In view of the above, Administrative Department may proceed
accordingly, however, a fresh copy of PC-l after making necessary rectifications may be
submitted to this office, dully signed by the Competent Authority for record, pleas

e 1. Deputy Director Wildlife, Headquarter, Lahore wrt aforefnentioned letter.
2: PS to Member (PSW), P&D Board.
3. PA to Sr. Chief (PSW), P&D Board.
4. PAto Chief (PSW), P&D Board.

Page 36



Annexw;eﬁ - Bpenditure statements of civil work received from XEN

The Deputy Director Wildlife
Salari Zoo, Lahore.

............................. Datet v vaivassvaevessansi 12023
SUBJECT: VETTING OF ROUGH COST ESTIMATE OF PC-1 SCHEME
“CONSTRUCTION OF BOUNDARY WALL SAFARI Z0O0,

RAIWIND,LAHORE” FROM TECHNICAL SANCTION, P&D BOARD

Reference: Your office letter No.572/DDW/SZL/Estt/2023 dated 26.10.2023.

It is submitted that the boundary wall was constructed on the existing
dismantled fence where the previous boundary wall was constructed. As regard BRS
report, the same is not mandatory for the construction of this boundary wall.

However, month-wise utilization of funds, the reconciled statement duly verificd bv

the Divisi

T T -
Director GENersl,
Wildiife & Parks,

sional Accounts Officer is submitted herewith for your kind perusal, please.
You are hereby again requested to arrange revised -administrative

for completion of the scheme with in this financial ycar. As the 2nd portion
~

’M@Maw wall is still unapproved/unallotted.
R

| Director | - Treat it as urgent please.
Bov

DL -
| —
| Ay EXECUTIVE ENGINEER

— - f— —- 4th Buildings Division

DM ) LAHORE
M&LEO ‘
_ BA ﬂ 9473

e M No...0.6.73......... Dated...@ 2. [dL.......12023
ACOO ] )(J/Far’l g {
AO.

information.

A copy is forwarded to the Director General Wildlife Lahore for

DG WEP l"l'-'wgnb ]r
nt s=;
D.azc./w/g TIVE ENGINEER

—p7RV-2023

uildings Division
LAHORE
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Annexurel4 - Expenditure statements of civil work received from XEN

/ 2021

y . Statement of differences in figures booked by SAP R3 and DGAW upto the Month JUN (F) n respect of
Building Division No IV, Lahore 2022~
. (510704/ WK-LO11)
Fund __|[Function-Project Code-Object DGAW SAPR3 |  Difference |

PC12042 [045702 - LO08002614 - A12403 138,669,130 138,669,130 0

PC12042 [045702 - LO14001597 - A12403 13,910,107 13,910,107 0

PC12042 [045702 - LO14001730 - A12402 5,666,000 5,666,000 0

= |_PC12042 [045702 - LO14001730 - A12401 0 0 0

PC12042 [045702 - LO14001733 - A12401 61,731,837 61,731,837 0

PC12042 [045702 - LO15001887 - A12401 2,767,000 2,767,000 0

PC12042 [045702 - LO15007058 - A12402 8,634,000 8,634,000 0

PC12042 ]045702 - LO16003247 - A12403 55,215,000 55,215,000 0

PC12042 [045702 - LO16003287 - A12402 1,541,971 1,541,971 0

PC12042 ]045702 - LO17005217 - A12401 73,570,000 73,570,000 0

PC12042 [045702 - LO17005277 - A12401 663,092,000 663,092,000 0

PC12042 045702 - LO17005399 - A12403 4,716,475 4,716,475 0

PC12042 ]045702 - LO17010989 - A12403 8,699,000 8.699.000 0

e PC12042 [045702 - LO18004092 - A12401 3,686,084 3,686,084 0

PC12042 [045702 - LO18004137 - A12403 120,064,686 120,064,686 0

PC12042 045702 - LO19004268 - A12403 1.999.999.756 | 1,999,999,756 0

PC12042 ] 045702 - LO19004447 - A12403 5,727,625 5,727,625 0

PC12042 045702 - LO19004492 - A12403 41,012,028 41,012,028 0

PC12042 [045702 - LO19010224 - A12470 19,769,871 19,769,871 0

PC12042 [045702 - LO20004239 - A12403 45,000,000 45,000,000 0

PC12042 045702 - LO20004240 - A12403 3,724,999 3,724,999 0

PC12042 [045702 - LO20004256 - A12401 0 0 0

PC12042 |045702 - LO20004256 - A12403 83,629,000 83,629,000 0

PC12042 [045702 - LO20004259 - A12403 50,000,000 50,000,000 0

PC12042 | 045702 - LO20004260 - A12403 23,139,442 23,139,442 0

PC12042 [|045702 - LO20004292 - A12403 24,629,105 24,629,105 0

PC12042 045702 - LO21004492 - A12403 68,487,000 68,487,000 0

PC12042 045702 - LO21004713 - A12401 14,939,000 14,939,000 0

% PC12042 [|045702 - LO21004722 - A12402 5,000,000 5,000,000 0

b PC12042 | 045702 - LO21004749 - A12401 48,211,934 48,211,934 0

/ﬁﬁfﬁ PC12042 [ 045702 - LO21004750 - A12403 .0 0 0

p 1 PC12042 ] 045702 - LO21004750 - A12401 152,096,000 152,096,000 0

‘PC12042 045702 - LO2100475] - A12401 325,766,000 325,766,000 0

PC12042 [|045702 - LO21004752 - A12403 5,783.000 5,783,000 0

PC12042 045702 - LO21004753 - A12403 7,441,000 7,441,000 0

PC12042 045702 - LO21004927 - A12403 135,615,998 135,615,998 0

PC12042 045702 - LO21004935 - A12403 20,000,000 20,000,000 0

PC12042 [045702 - LO21004936 - A12403 35,783,000 35,783,000 0

PC12042 [045702 - LO21004945 - A12403 2,000,000 2,000,000 0

PC12042 [|045702 - LO21010320 - A12402 1,657,584 1,657,584 0

PC12042 [045702 - LO21010323 - A12401 9,303,000 9,303,000 0

PC12042 [045702 - LO21010324 - A12401 2,099,935 2,099,932 3

PC12042 [|045702 - LO21010325 - A12401 5,642,217 5,642,217 0




Ilmmloml‘r‘o]oc( Code«Olijoct DGAY | SADP- V3 Difference ]
PC12042 045702 - LODBO02614 - A12403 250,533,552 250,533,552 0
_PCI2042 045702~ LO14001730 - A12402 34951048 34,951,948 0
PC12042 [045702- LO14001733 - Al240] 299,614,620 299,264,619 350,001 | .
PCI2042 0.45702-LOlSOOlSS‘)gMM(‘)J 0 | 0 0
*[7pC12042[0a5702 - LO15001887 - Al240] 1,447,160 | 11,447,160 0
< [Fpera0dz (045702 <LO15007058 - A12402 0.589.604 | 9,589,604 -0
PC12042. 045702 - LO16003287 - A12402 20,999,800 20,999,800 0
“PC12042 045702 < LO17005217 - A12401 39,999,017 39,999,917 0
PC12042 (045702 - LO17005277 - A1240] 76,732,203 76,732,203 0
PCI2042 045702 - LO17010989 - A12403 79,999,819 79,999,819 -0
» 1 PC12042 [045702 -LO19004268 - A12403 1,798,310,809.| 1,798,310,899 10,
. .|PC12042 [045702 - LO20004239 - A12403 198,596,037 198,596,037 0
“PC12042 045702 -1020004256 - A12403 22,080,283 22,080,283 -0,
chum 045702 -1.020004259 - A12403 69,007,921 69,007,921 0
N s P
i 3@;12042 045702 - LO21004722 - A12402 41,507,000 41,507,000 0
: ,?*’312042. 045702 - LO21004750 - A12401 18,000,000 18,000,000 0
. »| PC12042 [045702.-LO21004751 - A12401 115,538,365 115,538,365 0
o = PC12042 [045702-L021004751 - A12403 0 0 0
4 PC12042 [045702-L021004752 - A12403 8,373,633 | 8,373,633 0
‘PC12042 [|045702 - LO21004753 - A12403 6,734,315 6,734,315 0
PC12042 [[045702 < LO21004927 - A12403. 200,008,158 | 200,008,158 0
‘PC12042 [[045702 - LO21004935 - A12403 17,015276 | * 17,015,276 5
| _BC12042 045702 - LO21004936 - A12403 45,216,950 45,216,950 0
| PC12042 [[045702 -1.021004945 - A12403 -56,906,945 56,906,945 0
[PC12042 045702 - LO21010619 - A12401 347,641,698 | 347,641,698 0
PC12042 045702 - 1021010806 - A12470 258,282,335 258,282,835 0
PCI2042 045702 - 1021010934 - A12401 284,676,900
[“PC12042 045702 -T.022004507 - Al240% 10,999,922 'Zfzzgzgﬁgz g
Zzz5r12042 045702 51022004649 - A12401 9,798 136 9,798,136 )
+PC12042 [|045702 ¥L022004665 - A12403 1,997,538 1,007,538 5
*PC12042 [045702 = L0O22004677 - A12403, 29,999,798 29,999,798 0
(+:PC12042 045702 21022004719 - A12403 74,705,000 74,705,000 5
- | .PC12042 045702 - LO22004719 - A12401 50,000,000 50,000,000 0
-PC12042. "[045702~ 1022004720 - A1240] 4,313,842 4,313,842 0
[ "PC12042  [045702 - 1022004733 = A12402 1,190,010,997 | 1,190,010,997 3
"o :PC12042 [045702 - .022004742 - A1240] 102,261,000 102,261,000 0
; ~-351>(‘:12042 045702 + LO22004756 - A12403 52,093,923 52,093,923 0
[ PCI12042 [045702-LO22010017 - A12403 1,574,622 1,574,622 0

2022
tof difr Ly X :
Annexurel4 - @bgg&l e 'éf?xfe%g‘hgb’f Laoketbyie ARk
: Building Division No IV, Laltore
(510704/ WK-LO11)
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penditure statements of civil work receiygd from XEN :
Statement of differences in figures booked by SAP R and DOAW upto the Month JUN () In respect of I
Bullding Division No 1V, Lahore

(510704 WK-LOI1)

Y, {_,11'7‘

-

e ey
i [T

Fund Dilferents
PCI2042 |0AS702+LO2011329 % Al340) 9,922,144 3
PCI2042  [045702- LOA2011330- A1240] 9,966,012 9,966,012 0 s
= [TPCI2013|003702 ~LOTIONIIIN s ATIE] 5909519 | 999319 G p o
[ PC12042 045702+ LO22011332 - Al240) 9,084,138 9,884,138 mcid | s
PCI2042  |043702 - LD2201133) « A1 3401 9,982,000 9,982,000 L
PCI2042 045701 - LO22011334 - A1240) 45,166,464 45,166,464 0
TC12042  [045702+ LOZ201133S .« A1240) $8,045,166 58,045,166 0
PC12042_|045702+LO22011357+ Al240) 43,208,945 | 45208,945 0l ..
- T PC12042 |045702 - LO22011365 « A12401 3,601,347 3,601,347 SN0 ?-f‘i
T Tcizon |omr L0016 Ataio) 5,979,001 9,979,002 ) (2
PCI2042_ 045702+ LO22011367- AN340] 9,929,001 9,929,001 0
TCI12042 |045702 « LO2201 1368 « A2401 9,896,134 9,896,134 0
PCI2042 045702 - LD22011369 - Al2401 9,921,087 sﬂﬂ.ﬁllt 0
701+ L022011370- Al2402 0 0 0]
045702 - LO22011370  A12401 9,952,744 9,952,744 wal O 505 |
045702 - LO22011371 « A1240) 9,974,016 9,974,016 B 0 | s
045702 - LO22011372 + Al240] 9,929,002 9,929,002 0
(45702 - LO22011430 - A1240) 6,000,000 6,000,000 mid '
043702 - LO2201 143 1 = A1240] 6,000,000 6,000,000 0
045702 - LO2201 1432 - A1240) 6,000,000 6,000,000 0
515702~ LO2201 1433  A12401 6,000,000 6,000,000 ol
(045702 - LOZ2011434 - A12401 6,000,000 6,000,000 SR i
45702- L0201 133 -ALZ01 || 6,000,000 6,000,000 i) b
045702 - LO2201 1436 - A1240] I 5,789,000 5,789,000 0
12012 [045702 - LO2201 1437 - A12401 l 5,000,000 5,000,000 0
TC12047_|045702 - LOZI011438 - A12401 5,225,016 5225016 0
PCI2047 045702 - LO22011490 - AL2402 3,613,818 3,613,818 o).
el = 6,166,447,188  6,166,097,187 350,001
I 21,700 21,700 o] *°
124,175 124,175 0
1,107,000 1,107,000 0
9,900 9,900 0
1440471 1,440,471 L0].
7,000 7,000 | =0 |-
118,320 118320 32 0] e
22,000 22,000 0
6,200 6,200 0
8,680 l.ﬁﬁi 0
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AnnexurelA;,.A"Expenditure statements of civil work received from XEN

T T e — A R S

—

CONSTRUCTION OF BOUNDARY WALL AROUND SAFARI ZOO

MONTI WISE EXPENDITURE STATEMENT

RAIWIND LAHORE.
y Funds
1 Year Reloise Date Expenditure Date
1 2021-22 2.000 17.03.2022 2.000 - 06.06.2022
2 2022-23 | 66.907 10.08.2022 3.619 10.08.2022
0.156 22.08.2022
3.213 30.10.2022
11.564 01.12.2022
13.968 18.01.2023
1.494 01.03.2023
0.100 11.05.2023
6.897 15.05.2023
15.896 19.06.2023
56.907
| G-TOTAL ] 58.907
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Annexurel5 - Minutes of DDSC meeting held on 22.09.2023

No. SO(P&D)8-19/ 2004 /DDSC 2022-23

GOVERNMENT OF THE PUNJAB . 3
FORESTRY, WILDLIFE & FISHERIES
, DEPARTMENT :
042-99210135 Dated:hS—é} .2023

Subject: MINUTES OF 4'" DEPARTMENTAL DEVELOPMENT SUBCOMMITTEE
(D.D.S.C.) MEETING 2023-24 OF FOREST, WILDLIFE &
FISHERIES SECTORS.
(List of Participants attached)

The 4™ DDSC meeting of FY 2023-24, FW&F Department, was held on
22.09.2023 at 11.00 AM under the Chairmanship of Secretary, Forestry, Wildlife &
Fisheries Department in his office chamber at 108 Ravi Road Lahore. The meeting
started with recitation from the Holy Quran. The Chair welcomed the participants.

2, The Additional Secretary (Technical) FW&F Department gave an
introductory briefing on the following 05 ongoing development schemes included in ADP
2023-24 pertaining to Forest, Wildlife & Fisheries Sectors. Agenda-wise PC-I Schemes
were discussed in detail given as under and accordingly decisions were taken;

FOREST SECTOR.

1. STRENGTHENING OF PME WING

The basic information/overview of the project is given as under:

Forest Sector

1 | Name of Project STRENGTHENING OF PME WING (ADP GS. No. 4432)

2 | Location All Punjab

3 | Implementation Period 36 Months (2021-22 to 2023-24)

4 | PC-I Cost Original Cost: Rs.267.000 Million T

1% Revised: Rs.307.000 million
Proposed Cost: Rs.343.012 million

5 | ADP Provision 2023-24 & | Budgeted allocation Rs.145.152 million,
requirement Actual required Rs.278.993 million

Component Wise Comparison of Approved & Proposed: -

Ap':“e;‘d"‘ Items 2023-24 Total
v Store Tools & Machinery 88.14 127.039
IV (A) Civil Works (Appendix-IV-A) 55.25 59.583
IV (B) | Cost of POL TA & Rep of Vehicle 73.97 73.97

" IV(C) | Work of PITB 57.55 52104 |
. IV(D) | Consultancy 1.50 1.500

Cam&danner


https://v3.camscanner.com/user/download

19.885

1. The Punjab Forest Department
case was

. The funds of Rs.37.651 million couldn’t be placed at the
by the Finance Department during FY 2022-23. The same

amount has been included in the current financial year 2023-24 to achieve the

approved targets,
The Civil work estimates are revised as per 2™
Increase in price of vehicles & other items to

Car are to be procured during CFY 2023-24.

4. The scope of civil work was reduced due to limited fiscal space.

5. Salaries are added as Per revised pay scales for the FY 2023-24.

bi-annual MRS 2023-24.
be procured. 6 No’s pickups & one

Deliberations: -

vehicles. Chief Forest/L&DD remarked that consultancy charges might be deleted & TPV
be done from DG M&E P&D Board. The Chair agreed with the proposal. The Deputy
Secretary (F&A) Finance Department desired to exclude the repair of vehicles. It was
accepted with the condition by retaining already utilized funds. The proponent would
only add the utilized amount & the balance requirement must be met from the non-
development budget. It was desired by the Deputy Secretary (F&A) Finance
Department that the proposed allotment of vehicles be made part of PC-1. Chief
Forest/L&DD P&D Board desired to vet estimates of civil components before execution
from Technical Section of P&D Board.

Decision: -
After detailed deliberation, the scheme was approved subject to
adherence to the following decisions:

1. Annotated reply to the observations conveyed by the P&D Board be made part
of the scheme.
2. Carry out consultancy from DG (M&E) and the amount of consultancy to the
tune of Rs.1.5 million be deleted from the PC-I scheme.
3. Repairing of vehicle charges be deleted/reduced from the PC-I scheme & only
those amounts would be retained which have already been utilized.
Signed quotation be made part of the scheme. ' N
Execution of civil components is subject to clearance of estimates of civil works
from the Technical Section of the P&D Board.
77
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Annexurel5 - Minutes of DDSC meeting held on 22.09.2023

6.
&
8.

Contingencies should be within 2%.
Work dpne and wc_Jrk to be done be made part of the scheme.
Item-wise comparison of approved and revised be made part of the scheme.

9. Certified expeqdjture statements of previous years be made part of the scheme.
10.R.eason for rey|§|_on/justiﬂcation be made part of PC-I Scheme.
11.Final responsibility of rates, quality & quantity should rest with the authority

competent to accord technical sanction, and the executing agency should make
payment to the firm/concerned agency through valid traceable channel.

12.The Officer responsible as per Delegation of Financial Powers Rules should grant

technical sanction as a whole without bifurcating.

13.Proposed allotment of vehicles be made part of PC-1.
14.!*-‘!easurable achievements be made part of PC-1.
15.Final cost of the project would be cleared after receiving amended PC-I in the

2.

light of DDSC meeting.

RESTORATION OF FOREST LANDSCAPE ECOSYSTEM THROUGH
COMMUNITY PARTICIPATION (PPP MODE)
After detailed deliberations, the scheme was Deferred & it was desired

that CCF Southern Zone would devise a “Statement of Conditions” (SoC's) for
temporary lease of forest land & vet it from the Board of Revenue before its
implementation to secure precious forest land and to avoid litigation in this regard.

3.

REHABILITATION OF SITE-B OF CHASHMA FISHERIES COMPLEX TO
ENHANCE FISH SEED REARING CAPACITY”
After detailed deliberations, the scheme was Deferred due to the

following reasons;

1.

w

Scheme was proposed for revision with major changes after 3™ year during 3™
revision which is not justified.

Enhancement of project cost from Rs.100 million to Rs.176 million (76%).

New scope added which is not justified at this stage.

Proponent would explain why major changes are required to be added during 3"
year. What would be the fate of utilized amount. Fix proportionate respomsibility.
Call explanation of the quarter concerned who conceived the defective project &
submit to this department with recommendations of DG Fisheries.

4. GENETIC IMPROVEMENT OF CULTURE-ABLE FISH SPECIES IN PUNJAB
(ADP G. SR. NO.4275)
Forest Sector
1 | Name of Project Genetic Improvement of Culture-Able Fish Species in
Punjab (ADP GS. No0.4275)
2 | Location Mianwali
3 | Implementation Period Original: 36 months (2019-20 to 2021-22)

1*t Revised: 48 months (2019-20 to 2022-23)
2" Proposed Revision: 60 months (2019-20 to 2023-24)

PC-I Cost Original: Rs.97.882 Million
1% Revised: Rs.109.989 Million
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AnnexureiS - Minutes of DDSC meeting held on 22.09.2023

2™ Proposed Revision: Rs.129.779 Million

EXPenditl{r_e Rs.84.472 million
> | ADP Provision 2023-24 & Rs.26.777 Million

requirement Rs.45.307 Million

Reason of Revision: -

1. The funds for civil works amounting to Rs.23.669 million were allocated during
the year 2022-23 but due to the creation of Gujrat division, Wazirabad district,
and ban by Election Commission of Pakistan (ECP) the said works could not

|awarded and funds were diverted to the fast-moving schemes to avoid any
apse.

2. The gestation period of the scheme has been enhanced for one year
(2019-20 to 2023-24) to complete the remaining civil works and achievements of
objectives thereof.

3. Revision of the PC-I is crucial for the financial re-phasing of Rs.45.307 for the
year 2023-24 to complete the remaining civil works.

4. Moreover, the funds amounting to Rs. 26.777 million have been allocated in
MTDF 2023-24 and the remaining funds Rs.18.530 million will be managed from
development schemes i.e., ADP G. Sr.N0.4276 & 4282.

5. In the light of above-mentioned facts, the project needs its revision with the
extension of a year gestation period and enhanced cost from Rs.109.989 million
to Rs.129.779 million to complete the remaining civil works of the scheme and
achievement of objectives.

Deliberations: -

The scheme was deliberated in detail. The Deputy Secretary (F&A)
enquired about the source of additional funding. The DG Fisheries remarked that
additional funding will be met from the savings of other schemes. Chief Forest/L&DD
added that the scheme should be completed in its original scope. Additional Secretary
(Technical) objected to lumsump price variation amounting to Rs.3.074 million. It
should be against intervention with justified reason. It was desired that external
charges be rationalized & notification of external development should be part of PC-1.
Chief Forest/L&DD desired to delete 1% horticulture charges. It was further observed
that major enhancement of cost i.e., Rs.4.731 million to Rs.8.343 million in the activity
given as “Providing, laying, cutting, jointing, testing and disinfecting high-density
polyethylene pipe (HDPE-100) working pressure pipe in trenches complete in all respect
PN-16 (SDR-11) 6" (160 mm) (4500Rft) / Added spigot tee, spigot elbow. Reducer.
Sheet collarstub end flange etc”. Such enhancement in one activity is not justified,
needs to be rationalized & prefers to complete it with its original scope. The Additional
Secretary (Technical) enquired that since this is a research project what are the results
up till now. It was further desired that annual report might be generated & shared with
Administrative Department. It was further desired that up till the report must be made

part of PC-1.
77

Decision: -
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Annexurel5 - Minutes of DDSC meeting held on 22.09.2023

After detailed deliberati .
ation, the scheme was approved subject to
adherence to the following decisions: ’ ’

1. Lumsump price variation amounting to Rs.3.074 million be explained & linked it

) with activities. The complete justification be made part of PC-1.
+ External charges be rationalized & notification of external development should be

part of PC-1.

3. Annual Research Report would be generated & shared with the Administrative
Department.

4. Major enhancement in cost from Rs.4.751 million to Rs.8.343 million be justified.

5. Complete scheme with its original scope.

6. Department would bear additional funding from intera-sectoral adjustment.

7. 1% horticulture charges may be deleted.

8. Annotated reply to the observations conveyed by the P&D Board be made part of

the scheme. .

9. Signed quotation be made part of the scheme.

10. Execution of civil components is subject to clearance of estimates of civil works
from the Technical Section of the P&D Board.

11.Contingencies should be within 2%.

12.Work done and work to be done be made part of the scheme.

13.Item-wise comparison of approved and revised be made part of the scheme.

14. Certified expenditure statements of previous years be made part of the scheme.

15.Reason for revision/justification be made part of PC-I Scheme.

16.Final responsibility of rates, quality & quantity should rest with the authority
competent to accord technical sanction, and the executing agency should make
payment to the firm/concerned agency through a valid traceable channel.

17.The Officer responsible as per Delegation of Financial Powers Rules should grant
technical sanction as a whole without bifurcating it.

18.Measurable achievements be made part of PC-1.

19.Final cost of the project would be cleared after receiving amended PC-I in the
light of DDSC meeting

5. CONSTRUCTION OF BOUNDARY WALL AROUND SAFARI Z00,
RAIWIND ROAD, LAHORE

Forest Sector

1 | Name of Project Construction of Boundary Wall around Safari Zoo,
Raiwind Road, Lahore
2 | Location Lahore

3 | Implementation Period Original: 24 months (2021-22 to 2022-23)

1** Revised: 48 months (2021-22 to 2023-24)
4 | PC-I Cost Original: Rs.68.907 million

1 Revised: Rs.135.297 million

5 | ADP Provision 2023-24 & | Rs.45.00 million

requirement Rs.76.390 million

7
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scope of Work

1. Co'n.f,truction of Boundary Wall around Safari Zoo,

2. Original Scheme approved by DDSC at a cost of Rs. 68.907m, vith scope to
construct 10010Rft of boundary wall.

3. The re\{|sion s proposed due to price variation and to ensure
construction  of complete boundary wall (13500Rft) around Safari
Zpg, Lahore by including missing portion which was not earlier tackled due to
limited fiscal space at time of 1% approval.

Reason of Revision: -

1. The remaining section (about 3500Rft) of the boundary fence is one of the
most vulnerable security points of the Safari Zoo due to significant threat
of trespassing. The subject portion couldn't be included at time of approval
of PC-1 due to limited fiscal space.

2. The Chief Minister priority scheme titled “Implementation of Master Plan of
Safari Zoo” has been approved by the PDWP and is in the process of
execution. The construction of the boundary wall is crucial for the
execution of this scheme.

3. If the construction of the remaining portion of the boundary wall is
proposed through a new scheme, government loss is feared due to rate

escalation / changing MRS rates.

Deliberations: -
The Chief Forest/L&DD objected over enhanced scope. The Director

General W&P explained that actual requirement is 13500 Rft but scope was reduced
due to limited fiscal scope at the time of 1% approval. Now, funds are available & the
execution of master plan is also linked with the completion of boundary wall. He
requested to allow additional scope being inevitable at this stage. The Deputy Secretary
(F&A) Finance Department added that the department would meet additional funds
from intera-sectoral adjustment. The DG W&P remarked that additional funding would

be meet from intera-sectoral adjustment.

Decision: -
After detailed deliberation, the scheme was approved subject to

adherence to the following decisions:

1. Department would bear additional funding from intera-sectoral adjustment.

2. Annotated reply to the observations conveyed by the P&D Board be made part of
the scheme.

3. Execution of civil components is subject to clearance of estimates of civil works

from the Technical Section of the P&D Board.

Contingencies should be within 2%.

Work done and work to be done be made part of the scheme.

Item-wise comparison of approved and revised be made part of the scheme.

7
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Annexurel5 - Minutesefr 8@ xpestiti inel dtobe22e0820pBrevious years be made part of the scheme.

g. Reason for revision/justification be made part of PC-1 Scheme.

9. Final responsibility of rates, quality & quantity should rest with the authority
competent to accord technical sanction, and the executing agency should make
payment to the firm/concerned agency through a valid traceable channel.

10.The Officer responsible as per Delegation of Financial Powers Rules should grant
technical sanction as a whole without bifurcating it.

7 11.Cost estimates will be got vetted by the Technical Section of P&DB before

execution of the project.
12.Final cost clearance will be issued after vetting of cost estimates by P&DB.

(MyUBDASIR WAHEED MALIK)
CRETARY FW&F DEPARTMENT

7 h— ’fjnt/mza' \*‘X"\ﬁ\wv@

(DR. MUHAMMAD ARIF RAZA ) (TAYYAB

CHIEF (PSW) P&D BOARD DEPUTY SECR
FINANCE DEPARTMENT

—‘&‘-‘C‘} S-‘_\\wr : cl,‘_ﬁﬁ‘/
(MUHAMMAI;“'?KRIQ NASH m A SAHER)—

ADDITIONAL SECRETARY(TECHNICAL), ADDITIONAL SECRETARY (PME),
FW&F DEPARTMENT FW&F DEPARTMENT

No. & Date Even.
Copy is forwarded for information and further necessary action to the following: -

The Secretary Govt. of Punjab, P&D Board Lahore.

The Secretary Govt. of Punjab, Finance Department Lahore.

The Secretary Govt. of Punjab Environment Department Lahore.

The Secretary Govt. of Punjab C&W Department Lahore, with the request that
Buildings Department will not surrender A.D.P. Funds without Approval from
Administrative Department.

The Deputy Secretary (F&A), Govt. of Punjab, Finance Department.

The Assistant Chief (L&DD/FW&F) Govt. of Punjab, P&D Board, Lahore.

All Chief Conservator of Forests in Punjab.

All Conservator of Forests in Punjab

The Director (B&A) Forest, 24- Cooper Road, Lahore. \

e

Bwne

© © N o

CC: PS to Secretary, FW&F Department.
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Annexurel6 - Annotated Reply on decisions of DDSC meeting held on 22.09.2023

CONSTRUCTION OF BOUNDARY WALL AROUND SAFARI ZOO,

RAIWIND ROAD, LAHORE

ANNOTATED REPLY ON DECISIONS OF DDSC MEETING HELD ON 22.9.2023

Sr.
No.

Declslons

Reply / Status

1

Department would bear additional funding
from intera-sectoral adjustment.

Noted for compliance.

2,

Annotated reply to the observations
conveyed by the P&D Board be made part
of the scheme.

No observations on PC-| scheme conveyed
by the P&D Board.

Execution of civil component is subject lo
clearance of estimales of civil works from
the Technical Section of the P&D Board.

Vetted cost estimate of civil work has been
cleared by the Technical Section of P&D
Board vide their letter No.16(48)AC(FWF)
P&D/f22, dated 15.11.2023, copy of letter
attached with the PC-I scheme as
Annexure-13.

>

Contingencies should be within 2%.

No contingencies included in estimate.

Work done and work to be done be made
part of the scheme.

Detail of work done and yet to be done is
given in PC-I Scheme at Page-36 & 37.

ltem-wise comparison of approved and
revised be made part of the scheme.

Item-wise comparison of approved and
revised cost is given in PC-l Scheme as
Annexur-1,

Certified expenditure statements of previous
years be made part of the scheme.

Certified expenditure statements of previous
years received from the Executive Engineer,
Provincial Buildings Division No.4, Lahore
vide his letter No.8673, dated 02.11.2023 is
attached with PC-l Scheme as Annexue-14.

Reason for revision / justification be made
part of PC-l scheme.

Reason of revision / justification is given at
Page No.9 of PC-| Scheme.

Final responsibility of rates, quality &
quantity should rest with the authority
competent to accord technical sanction, and
the executing agency should make payment
to the firm / concerned agency through a
valid traceable channel.

Related to Buildings Department. Minutes /
decisions of the DDSC meeting have been
conveyed to all concerned vide this office
endorsement No.2360-61/DG.W&P/PL:
2(74)/12023, dated 16.11.2023.

10.

The officer responsible as per Delegation of
Financial Powers Rules should grant
technical sanction as a whole without
bifurcating it.

Related to Buildings Department. Minutes /
decisions of the DDSC meeting have been
conveyed to all concemed vide this office
endorsement N0.2360-61/DG.W&P/PL:
2(74)/2023, dated 16.11.2023.

i

Cost estimates will be got vetted by the
Technical Section of P&D Board before
execution of the project.

Vetted cost estimate of civil work has been
cleared by the Technical Section of P&D
Board vide their letter No.16(48)AC(FWF)
P&D/22, dated 15.11.2023, copy of letter
attached with the PC-l scheme as
Annexure-13.

12.

Final cost clearance will be issued after
vetting of cost estimates by P&D Board.

Related to Administrative Department.
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