
 

PC-1

Establishment of Wildlife Park and Zoo in District Okara

ORIGINAL APPROVED COST PKR Million. 167.650/-

1st REVISED APPROVED COST PKR Million. 215.484/-

2nd REVISED PROPOSED COST PKR Million. 261.317/-

ORIGINAL APPROVED GESTATION
24 Months

 Till June 2023

1st REVISED APPROVED GESTATION
36 Months

 Till June 2024

2nd REVISED PROPOSED GESTATION
60 Months

 Till June 2026

APPROVAL FORUM DDSC (DDSC)
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Part-I 

Proforma for Upward Revision of Development Projects 

PROJECT BRIEF 

 
 
 
 
 

 
 
Part-II 

Approval / Revision History 

6. Approval Status: (Rs in Million) 

 

Approval 
Status Cost Date 

Approval 
Forum 

Remarks / Reason of Revision 

Original 167.650 05/08/2021 DDSC The original PC-I scheme was approved 
by DDSC on 05.8.2021 and its Final 
Clearance at Total Cost of Rs.142.982m 
including civil work component of 
Rs.107.908m was issued by the 
Administrative Department on 
10.11.2021. Moreover, the Administrative 
Approval of the scheme was also issued 
on 30.11.2021. 

 

Meanwhile, due to variation of Market 
Rates and abnormal price hike, the 
Planning & Development Board issued 
special instructions vide 
No.7(78)/PO(PB)/P&D/2021, dated 
17.12.2021 for revision of development 
schemes, copy of letter is attached with 
PC-I scheme as Annexure-12. 
Accordingly, the Chief Engineer (Central 
Zone), Punjab Buildings Department, 
Lahore submitted amended / vetted 
Rough Cost Estimates amounting to Rs. 
133.933m framed on MRS 1st Bi-annual 
2022 for arranging amended 
Administrative Approval. Hence, the PC-
I Scheme was amended / revised to 
adjust the increase in rates of 1st Bi-
Annual 2022. The Total Cost of 
amended PC-I scheme was 
Rs.167.650m including civil work 
component of Rs.132.576m and its 
gestation period was 01.07.2021 to 
30.6.2023. Final Clearance and 
Administrative Approval of amended PC-
I scheme were issued on 16.02.2022 
and 01.03.2022 respectively. 

1 Name of Scheme alongwith GS. 
No: 

2595 - Establishment of Wildlife Park and 
Zoo in District Okara 

2 ADP Allocation: 0.500 

3 Location: (District): Okara 

4 Sponsoring Agency: Forestry & Wildlife 

5 Executing Agency: Forestry, Wildlife, Communication & 
Works Department 
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Approval 
Status Cost Date 

Approval 
Forum 

Remarks / Reason of Revision 

1st Revised 215.484 15.09.2022 DDSC The tenders were called on 08.6.2022 by 
Buildings Department for award of civil 
works but no tender was received. Again 
tender called on 27.6.2022 for the said 
purpose but could not be succeeded.  
After that, the rates were changed and 
the Buildings Department was submitted 
the 2nd amended rough cost estimates 
amounting to Rs.172.078m prepared on 
new MRS / Plinth Area Rates of 2nd 
Biannual 2022 for arranging amended 
administrative approval. 
 
Hence, the PC-I scheme was revised 
with one year’s extension in its gestation 
period till 30.6.2024 to adjust the 
increase in cost of civil works. The scope 
of project was kept intact but cost of 
some items of Revenue component was 
increased due to price escalation / 
variation.  The revised scheme was 
approved by DDSC during its meeting 
held on 15.9.2022 at a total cost of 
Rs.215.484m with its gestation period 
starting from 01.7.2021 to 30.6.2024. 

2nd Revised 261.317 03.03.2026 DDSC During the previous financial year 2023-
24, the ADP Allocation of funds under 
Capital Head was Rs.103.508m against 
the PC-I provision of Rs.150.064m.  
Hence, there was a short funding of 
Rs.46.556m resulting into non-completion 
of certain civil works of the scheme.  
Similarly, procurement of one Single 
Cabin Pick 4x2, one Deep Freezer and 
five Visitors Shelters Canopy etc. could 
not be made due to price escalation.  
Moreover, some new items of civil works 
i.e. provision of Earth Filling, leveling & 
dressing, External Electrification, and 
provision of road were added as per site 
requirement.  Provision and installation of 
Reverse Osmosis (RO) plant 5000 
gallons / hour capacity was also added in 
the PC-I Scheme. 

 
Accordingly, the Buildings Department 
was submitted revised rough cost 
estimates amounting to Rs.297.959m 
duly vetted by the Chief Engineer (Central 
Zone), Punjab Buildings Department, 
Lahore.  The estimates were checked and 
a meeting of Technical Team of this 
Department was held on 03.10.2024 at 
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Approval 
Status Cost Date 

Approval 
Forum 

Remarks / Reason of Revision 

project site with the Executive Engineer, 
Provincial Buildings Division, Okara and 
Deputy Director Wildlife, Sahiwal.  After 
detailed discussion and assessment of 
actual site requirement, the areas of 
Monkey House and Car Parking were 
decreased from 5912 Sft. to 4900 Sft. and 
54267 Sft. to 35000 Sft. respectively.  
Moreover, miscalculations in estimates of 
Podium of Main Gate were also observed 
which corrected from Rs.22.249m to 
Rs.14.350m.  Resultantly, the total cost of 
vetted estimates was came to 
Rs.284.118m instead of Rs.297.959m.  
Due to enhanced scope of work, 
requirement of funds during financial year 
2024-25 under Capital & Revenue Heads 
was more than the ADP allocation of 
funds.   

 
Accordingly, the PC-I Scheme was 
revised at a total cost of Rs.385.046m 
with two year’s extension in its gestation 
period till 30.6.2026 to achieve all targets 
under Capital & Revenue Heads and 
meet the requisite funds during financial 
year 2025-26. 

 
The 2nd revised version of Scheme was 
discussed by DDSC during its meeting 
held on 12.12.2024 and deferred due to 
enhanced scope of civil works. 

 
As per instructions of competent 
authority, Special Secretary, FW&F and 
Director (B&A) etc. visited the Wildlife 
Park & Zoo on 14.12.2024 for inspection 
of civil work component. Moreover, as per 
instructions of Administrative Department, 
the technical team of this department was 
also visited the site on 01.03.2025 to 
rationalize the scope of civil works.  A 
meeting under the chairmanship of 
Director General, Wildlife & Parks, Punjab 
was held on 08.04.2025 with the 
Executive Engineer, Provincial Buildings 
Division, Okara and Deputy Chief Wildlife 
Ranger, Sahiwal about reduced scope of 
civil works. After detailed deliberation, the 
chair agreed with the reduced scope and 
advised the Executive Engineer to 
resubmit the amended revised vetted 
rough cost estimates after curtailing earth 
filling component. 
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Approval 
Status Cost Date 

Approval 
Forum 

Remarks / Reason of Revision 

 
After series of reminders, the Buildings 
Department submitted 2nd amended 
rough cost estimates amounting to 
Rs.251.416m duly vetted by the Chief 
Engineer (Central Zone), Punjab 
Buildings Department, Lahore (copy of 
estimates is attached as Annexure-25). 
Purchase of Single Cabin Pick-up 4x2 
with fabrication (1 No.), Electricity 
Charges and Repair of Transport deleted 
from the scheme.  Moreover, P.O.L. 
Charges and Maintenance of Machinery 
& Store Equipment also rationalized. 
Publicity & Advertisement charges 
increased as per requirement.   

 
The PC-I Scheme was revised with its 
gestation period till 30.6.2026 to achieve 
all targets under Capital & Revenue 
Heads.  The scheme was discussed by 
DDSC during its meeting held on 
23.12.2025 and again deferred due to 
enhanced scope of work. 

 
The Buildings Department was submitted 
2nd revised amended abstract of cost 
amounting to Rs.235.025m as per 
decisions of DDSC meeting held on 
23.12.2025.  The abstract of cost was 
examined and found that Construction of 
Garage 800 Sft included instead of 216 
Sft.  The abstract of cost was corrected 
by this department and cost of civil works 
came to Rs.233.432m instead of 
Rs.235.025m. 

 
Provision and installation of Reverse 
Osmosis (RO) plant 5000 gallons / hour 
capacity was deleted as the water is 
found to be fit for drinking purpose w.r.t. 
parameters tested as per Chemical & 
Bacteriological Analysis Report of water 
sample issued by District Water Testing 
Laboratory, Public Health Engineering 
Department, District Okara (Annexure-
21). Accordingly, the PC-I Scheme was  
revised with its gestation period till 
30.6.2026 as per the decisions of DDSC 
meeting to achieve all targets in Capital & 
Revenue heads (copy of minutes of 
meeting and annotated reply are attached 
as Annexure-19 & 20 respectively). The 
revised PC-I scheme was approved by 

Page 4



Page 5  

Approval 
Status Cost Date 

Approval 
Forum 

Remarks / Reason of Revision 

DDSC during its meeting held on 
03.03.2026 with certain decisions. 

 
Accordingly, the PC-I scheme has been 
amended as per decisions of the DDSC 
meeting. The abstract of cost has been 
corrected by this department and cost of 
civil works come to Rs.223.637m instead 
of 233.432m. (Copy of corrected abstract 
of cost amounting to Rs.219.094m and 
estimate of Recharge Wells amounting to 
Rs.4.543m are attached as Annexure-24 
and Annexure-26 respectively). 
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7. Year wise financial progress: (Rs Million) 

 

Financial 
Years GS No 

Original 

Allocation 

Revised 

Allocation 

P&D 
Release 

Controlling 

Release 
Utilization 

% 

Expenditure 

2024-25 3265 103.435 72.355 69.100 69.100 69.083 100 % 

2023-24 7274 126.161 114.811 114.808 114.808 112.960 98 % 

2022-23 4453 31.000 28.754 28.754 28.754 29.638 103 % 

2021-22 6643 45.000 20.000 20.000 20.000 6.355 32 % 

Part-III 

Current Proposal 

 
8. Proposed Revised Cost:   261.317 million 

 

9. Whether revision is required due to 
Yes / 
No 

Cost Impact 

1 Revision of MRS rates No  

2 Increase in scope of the scheme Yes 45.833m 

3 
Both revision in MRS rates and 
increase in scope of the scheme 

No 
 

10. Scope 
 

Approved Scope 
Proposed Revised 

Scope 
Increase in 

Scope 
Justification 

215.484m 261.317m 45.833m The scheme faced a funding 
shortfall in FY 2023–24, 
leading to incomplete civil 
works and postponed 
procurements, while 
additional site- required 
components further increased 
costs. Initial revised estimates 
of Rs.297.959m were later 
reduced to Rs.284.118m after 
technical review and scope 
adjustments, including 
reductions in Monkey House 
and parking areas and 
correction of cost errors. A 
subsequent revision 
enhanced the total PC-I cost 
to Rs.385.046m with an 
extended completion date of 
30.06.2026, but DDSC 
deferred it due to expanded 
civil works. After further site 
inspections and 
rationalization—parti cularly 
curtailing earth filling—the 
Buildings Department 
submitted 2nd amended 
vetted estimates of 
Rs.251.416m, with some 
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Approved Scope 
Proposed Revised 

Scope 
Increase in 

Scope 
Justification 

items deleted and others 
rationalized. 

 
The PC-I Scheme was revised 
to achieve all targets under 
Capital & Revenue Heads.  
The scheme was discussed by 
DDSC during its meeting held 
on 23.12.2025 and again 
deferred due to enhanced 
scope of work. 

 
The Buildings Department was 
submitted 2nd revised 
amended abstract of cost 
amounting to Rs.235.025m as 
per decisions of DDSC 
meeting held on 23.12.2025.  
The abstract of cost was 
examined and found that 
Construction of Garage 800 Sft 
included instead of 216 Sft.  
The abstract of cost was 
corrected by this department 
and cost of civil works came to 
Rs.233.432m instead of 
Rs.235.025m. 

 
Provision and installation of 
Reverse Osmosis (RO) plant 
5000 gallons / hour capacity 
was deleted as the water is 
found to be fit for drinking 
purpose w.r.t. parameters 
tested as per Chemical & 
Bacteriological Analysis Report 
of water sample issued by 
District Water Testing 
Laboratory, Public Health 
Engineering Department, 
District Okara (Annexure-21). 
Accordingly, the PC-I Scheme 
was  revised with its gestation 
period till 30.6.2026 as per the 
decisions of DDSC meeting to 
achieve all targets in Capital & 
Revenue heads (copy of 
minutes of meeting and 
annotated reply are attached 
as Annexure-19 & 20 
respectively). The revised PC-I 
scheme was approved by 
DDSC during its meeting held 
on 03.03.2026 with certain 
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Approved Scope 
Proposed Revised 

Scope 
Increase in 

Scope 
Justification 

decisions. 
 

Accordingly, the PC-I scheme 
has been amended as per 
decisions of the DDSC 
meeting. The abstract of cost 
has been corrected by this 
department and cost of civil 
works come to Rs.223.637m 
instead of 233.432m. (Copy of 
corrected abstract of cost 
amounting to Rs.219.094m 
and estimate of Recharge 
Wells amounting to Rs.4.543m 
are attached as Annexure-24 
and Annexure-26 
respectively). 
 

10.1 Quantitative / Physical Term 
 

Sr. 

No. 

1st REVISED PC-I SCHEME 2nd REVISED PC-I SCHEME Diff. 

Items Total Items Total 

1. Conservancy & Works 171.894 Conservancy & Works 223.637 (+) 51.743 

2. Machinery, tools, Stores and  

Equipment 
18.579 Machinery, tools, Stores 

and Equipment 
13.056 (-) 5.523 

3. Establishment 19.156 Establishment 15.333 (-) 3.823 

4. Commodities & Services 5.855 Commodities & Services 9.291 (+) 3.436 

Total 215.484 Total 261.317 (+) 45.833 
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2.1.

I.

2.2.

I.

DISTRICT(S)

OKARA

TEHSIL(S)

OKARA

1. NAME OF THE PROJECT

Establishment of Wildlife Park and Zoo in District Okara

2. LOCATION OF THE PROJECT
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3.1.

•

3.2.

•

•

3.3.

•

3.4.

SPONSORING AGENCY

FORESTRY,WILDLIFE,FISHERIES

EXECUTION AGENCY

COMMUNICATION & WORKS DEPARTMENT

WILDLIFE

OPERATIONS AND MAINTENANCE AGENCY

WILDLIFE

CONCERNED FEDRAL MINISTRY

3. AUTHORITIES RESPONSIBLE FOR

4. PLAN PROVISION

Sr # Description

1 Source of Funding:Scheme Listed in ADP CFY

2 GS No:2595

3 Total Allocation:0.500

Comments:

5. PROJECT OBJECTIVES

The Punjab Wildlife & Parks Department has implemented various schemes for the development of wildlife
in the province of Punjab. Numerous projects are under implementation which envisage protection and
conservation of wildlife in nature, propagation of wildlife in captivity, training of staff in wildlife
management, research in different aspects of wildlife ecology and biology. In this connection a development
scheme “Establishment of Wildlife Park & Zoo in District Okara” is being implemented during 2021-25 to
provide recreational facilities and education regarding importance of wildlife to the local people and the
people of adjoining cities, towns and villages. The present project aimed to undertake the renovation,
remodeling, extension of existing structure and construction of new exhibition cages / enclosures and other
facilities to provide better recreational and educational facilities to the public.  This project is therefore
closely related with the objectives of other projects in the same sector. 
 
The project has the following objectives: -
       Development of Wildlife Park / Zoo for:

Propagation / breeding of local wildlife species.-
Provide recreation to the people of Okara & adjoining areas.-
Mass Education regarding importance of wildlife and environment.-

Objectives of the project preferably in Quantitative Terms: -
Construction of boundary fencing of entire Park / Zoo.-
Five Ungulates enclosures with shelters / feeding points.-
Eight Bird cages and one large Aviary.-
Monkey / Ape section.-
Water and Electricity supply system.-
Residential and non-residential buildings.-
Path and car parking facilities.-
Public utility i.e. toilet block, tuck shop.-
Children amusement area.-
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6. DESCRIPTION AND JUSTIFICATION OF PROJECT

6.1 JUSTIFICATION OF PROJECT:

Description of the Project
The Wildlife Park and Zoo in District Okara is being established over an area of 28 acres & 5 marla in
Okara District. The main idea of this wildlife park was to provide recreational and educational facilities to
the people living around the areas. The cages / enclosures and other infrastructure of Wildlife Park will be
constructed.
The Punjab Wildlife & Parks Department intends to establish a wildlife park & Zoo at Okara. The land
comprising upon 28 acres & 5 marla situated 05 Km short to Okara near L.B.D.C along-side Rao Sikandar
Road, Okara City and near to Lahore – Multan Road has been transferred to wildlife department by the
concerned department. The people of Okara are liking such type of recreational facility in the district.
The present Wildlife Park & Zoo will provide for better recreational attraction and other facilities to the
public as well as to wildlife. This project has been prepared for establishment of Wildlife Park & Zoo as
well as to provide hygienic atmosphere for wild animals / birds and to develop better facilities for the
visitors.
Justification
The Punjab Wildlife & Parks Department intends to establish a wildlife park and Zoo at Okara. The land
comprising upon 28 acres & 5 marla situated 05 Km short to Okara near L.B.D.C alongside Rao Sikandar
Road, Okara City and near to Lahore – Multan Road has been transferred to wildlife department by the
concerned department. The people of Okara are liking such type of recreational facility in the district.
The present wildlife park and Zoo will provide for better recreational attraction and other facilities to the
public as well as to wildlife. This project has been prepared for establishment of Wildlife Park and Zoo as
well as to provide hygienic atmosphere for wild animals / birds and to develop better facilities for the
visitors.
 

6.2 SECTORAL SPECIFIC INFORMATION:

Not Applicable
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7. CAPITAL COST ESTIMATES:

Financial Components: Capital Grant Number:Government Buildings - (PC12042)
Cost Center:OR4549- (OR4549) LO NO:LO21004950
Fund Center (Controlling):LE4203 A/C To be Credited:Account-I

PKR Million
Sr
#

Object Code 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Local Foreign Local Foreign Local Foreign Local Foreign Local Foreign

1 A12403-Other
Buildings

0.000 0.000 21.803 0.000 103.029 0.000 69.083 0.000 29.722 0.000

Total 0.000 0.000 21.803 0.000 103.029 0.000 69.083 0.000 29.722 0.000

Financial Components: Revenue Grant Number:Development Revenue - (PC22036)
Cost Center:SS4042- (SS4042) LO NO:LO21002795
Fund Center (Controlling):LE4217 A/C To be Credited:Account-I

PKR Million
Sr
#

Object Code 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Local Foreign Local Foreign Local Foreign Local Foreign Local Foreign

1 A01101-Basic
Pay

0.000 0.000 0.576 0.000 0.565 0.000 0.000 0.000 0.000 0.000

2 A01151-Basic
Pay

0.200 0.000 3.745 0.000 3.122 0.000 0.000 0.000 0.000 0.000

3 A01202-House
Rent Allowance

0.028 0.000 0.408 0.000 0.347 0.000 0.000 0.000 0.000 0.000

4 A01203-
Conveyance
Allowance

0.039 0.000 0.539 0.000 0.449 0.000 0.000 0.000 0.000 0.000

Page 15



5 A01217-Medical
Allowance

0.030 0.000 0.393 0.000 0.302 0.000 0.000 0.000 0.000 0.000

6 A01224-
Entertainment
Allowance

0.000 0.000 0.000 0.000 0.004 0.000 0.000 0.000 0.000 0.000

7 A01270-Other 0.060 0.000 1.190 0.000 1.057 0.000 0.000 0.000 0.000 0.000

8 A03807-P.O.L
Charges
A.Planes
H.Coptors S.Car

0.030 0.000 0.075 0.000 0.363 0.000 0.000 0.000 0.000 0.000

9 A03907-
Advertising and
Publicity

0.100 0.000 0.000 0.000 0.270 0.000 0.000 0.000 2.130 0.000

10 A03970-Others 0.050 0.000 0.000 0.000 0.174 0.000 0.000 0.000 1.000 0.000

11 A09501-
Purchase of
Transport

0.179 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

12 A09601-
Purchase of Plant
and Machinery

5.594 0.000 0.000 0.000 1.337 0.000 0.000 0.000 5.129 0.000

13 A09701-
Purchase of
Furniture and
Fixture

0.000 0.000 0.000 0.000 0.517 0.000 0.000 0.000 0.300 0.000

14 A13101-R & M
Of Machinery
And Equipment

0.000 0.000 0.000 0.000 0.099 0.000 0.000 0.000 0.000 0.000

15 A13801-
Maintenance of
Gardens

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 5.000 0.000

16 A0120D-
Integrated
Allowance

0.005 0.000 0.054 0.000 0.040 0.000 0.000 0.000 0.000 0.000

17 A0123G-Ad-
Hoc Relief
Allowance-2018

0.020 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
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18 A0123P-Ad-Hoc
Relief
Allowance-2019

0.020 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

19 A0124H-Special
Allowance 2021

0.000 0.000 0.362 0.000 0.593 0.000 0.000 0.000 0.000 0.000

20 A0124R-
A0124R - Adhoc
Relief Allowance
2022

0.000 0.000 0.424 0.000 0.353 0.000 0.000 0.000 0.000 0.000

21 A0124T-Special
Allowance -
2022

0.000 0.000 0.069 0.000 0.339 0.000 0.000 0.000 0.000 0.000

Total 6.355 0.000 7.835 0.000 9.931 0.000 0.000 0.000 13.559 0.000

8. ANNUAL OPERATING COST (POST COMPLETION)

Financial Components: Revenue Grant Number:Development Revenue - (PC22036)
Cost Center:SS4042- (SS4042) LO NO:LO21002795
Fund Center (Controlling):LE4217 A/C To be Credited:Account-I

PKR Million
Sr # Object Code

Total
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9. Demand and Supply Analysis:

Not Applicable

10. FINANCIAL PLAN AND MODE OF FINANCING

10.1 FINANCIAL PLAN EQUITY INFORMATION:

The project is being financed through ADP funding of the Government of the Punjab.
 

10.2 FINANCIAL PLAN DEBT INFORMATION:

Not Applicable
 

10.3 FINANCIAL PLAN GRANT INFORMATION:

Not Applicable
 

10.4 WEIGHT COST OF CAPITAL INFORMATION:

Not Applicable
 

11. PROJECT BENIFITS AND ANALYSIS

11.1 PROJECT BENEFIT ANALYSIS INFORMATION:

The project will benefit the wild animals / birds regarding their breeding, propagation and will be a source of
recreation for general public as well as generate some revenue for the Govt. likely to be earned through levy
of gate / entry fee, lease of facility i.e. Cafeteria / Tuck shop, car parking etc. The Development of this
project will provide an opportunity for the students / research workers to conduct research in various aspects
of the wildlife i.e. conservation and management.
 

11.2 ENVIROMENTAL IMPACT ANALYSIS:

Implementation of the project would have favorable impacts on the environment of the area because wildlife
is an integral part of eco-systems. In 21st century by the establishment of factories/industrial units and
discharge of vehicles has deteriorated the environment. By implementing of this project, the environment
will certainly be improved by conserving flora and fauna of the area.
 

11.3 ECONOMIC ANALYSIS:

Not Applicable
 

11.4 FINANCIAL ANALYSIS:

The project will benefit the wild animals/birds regarding their breeding, propagation and will be a source of
recreation for general public as well as generate some revenue for the Govt. likely to be earned through levy
of gate / entry fee, lease of facilities i.e. Cafeteria / Tuck shop, car parking etc. The Development of this
project will provide an opportunity for the students / research workers to conduct research in various aspects
of the wildlife i.e. conservation and management.
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12. IMPLEMENTATION SCHEDULE

12.1 IMPLEMENTATION SCHEDULE/GANTT CHART:

1stJuly, 2021 to 30th June, 2026 (60 months)
 

12.2 RESULT BASED MONITORING (RBM) INDICATORS:

As enclosed in relevant annexure.
 

12.3 IMPLEMENTATION PLAN:

As enclosed in relevant annexure.
 

12.4 M&E PLAN:

The regular monitoring of the project during the implementation phase will be conducted by the PM&E
wing / PMU of this department, while the final evaluation of the project will be done by the Directorate
General Monitoring & Evaluation, Planning & Development Board.
 

12.5 RISK MITIGATION PLAN:

As enclosed in relevant annexure.
 

12.6 PROCUREMENT PLAN:

As enclosed in relevant annexure.
 

13. MANAGEMENT STRUCTURE AND MANPOWER REQUIREMENTS

The Director General Wildlife & Parks Punjab being Head of Department will be the overall In-charge of
the project during its implementation, while Deputy Chief Wildlife Ranger, Sahiwal Region, Sahiwal, will
implement the project. However additional staff will be required for successful implementation and
operation of the project.
Being DDO of the project / incharge of project, the Deputy Chief Wildlife Ranger, Sahiwal Region shall be
responsible for the execution of project as per approved scope & specification of the project. The PM&E
Wing / PMU of department will facilitate the field formation with regard to its execution as and when
required. The Planning & Development Board will undertake final evaluation after completion of the
project.
 
 

14. ADDITIONAL PROJECTS / DECISIONS REQUIRED

15. CERTIFICATE

Focal Person Name:Munawar Hussain Najmi Designation:Deputy Chief Wildlife Ranger, Sahiwal
Region
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Email: Tel. No.:03004633668
Fax No:
Address:Office of Deputy Chief Wildlife Ranger, Sahiwal Region, Sahiwal.
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REVISION HISTORY 
 

ORIGINAL PC-I SCHEME 
 

The original PC-I scheme was approved by DDSC on 05.8.2021 and its Final Clearance at Total Cost 

of Rs.142.982m including civil work component of Rs.107.908m was issued by the Administrative 

Department on 10.11.2021. Moreover, the Administrative Approval of the scheme was also issued on 

30.11.2021. 
 

Meanwhile, due to variation of Market Rates and abnormal price hike, the Planning & Development 

Board issued special instructions vide No.7(78)/PO(PB)/P&D/2021, dated 17.12.2021 for revision of 

development schemes, copy of letter is attached with PC-I scheme as Annexure-12. Accordingly, the 

Chief Engineer (Central Zone), Punjab Buildings Department, Lahore submitted amended / vetted 

Rough Cost Estimates amounting to Rs. 133.933m framed on MRS 1st Bi-annual 2022 for arranging 

amended Administrative Approval. Hence, the PC-I Scheme was amended / revised to adjust the 

increase in rates of 1st Bi-Annual 2022. The Total Cost of amended PC-I scheme was Rs.167.650m 

including civil work component of Rs.132.576m and its gestation period was 01.07.2021 to 30.6.2023. 

Final Clearance and Administrative Approval of amended PC-I scheme were issued on 16.02.2022 and 

01.03.2022 respectively. 
 

1ST REVISION 
 

The tenders were called on 08.6.2022 by Buildings Department for award of civil works but no tender 

was received. Again tender called on 27.6.2022 for the said purpose but could not be succeeded.  After 

that, the rates were changed and the Buildings Department was submitted the 2nd amended rough cost 

estimates amounting to Rs.172.078m prepared on new MRS / Plinth Area Rates of 2nd Biannual 2022 

for arranging amended administrative approval. 
 

Hence, the PC-I scheme was revised with one year’s extension in its gestation period till 30.6.2024 to 

adjust the increase in cost of civil works. The scope of project was kept intact but cost of some items of 

Revenue component was increased due to price escalation / variation.  The revised scheme was 

approved by DDSC during its meeting held on 15.9.2022 at a total cost of Rs.215.484m with its 

gestation period starting from 01.7.2021 to 30.6.2024. 
 

2nd REVISION 
 

During the previous financial year 2023-24, the ADP Allocation of funds under Capital Head was 

Rs.103.508m against the PC-I provision of Rs.150.064m.  Hence, there was a short funding of 

Rs.46.556m resulting into non-completion of certain civil works of the scheme.  Similarly, 

procurement of one Single Cabin Pick 4x2, one Deep Freezer and five Visitors Shelters Canopy etc. 

could not be made due to price escalation.  Moreover, some new items of civil works i.e. provision of 

Earth Filling, leveling & dressing, External Electrification, and provision of road were added as per 

site requirement.  Provision and installation of Reverse Osmosis (RO) plant 5000 gallons / hour 

capacity was also added in the PC-I Scheme. 
 

Accordingly, the Buildings Department was submitted revised rough cost estimates amounting to 

Rs.297.959m duly vetted by the Chief Engineer (Central Zone), Punjab Buildings Department, Lahore.  

The estimates were checked and a meeting of Technical Team of this Department was held on 

03.10.2024 at project site with the Executive Engineer, Provincial Buildings Division, Okara and 

Deputy Director Wildlife, Sahiwal.  After detailed discussion and assessment of actual site 

requirement, the areas of Monkey House and Car Parking were decreased from 5912 Sft. to 4900 Sft. 

and 54267 Sft. to 35000 Sft. respectively.  Moreover, miscalculations in estimates of Podium of Main 

Gate were also observed which corrected from Rs.22.249m to Rs.14.350m.  Resultantly, the total cost 

of vetted estimates was came to Rs.284.118m instead of Rs.297.959m.  Due to enhanced scope of 

work, requirement of funds during financial year 2024-25 under Capital & Revenue Heads was more 

than the ADP allocation of funds.   
 

Accordingly, the PC-I Scheme was revised at a total cost of Rs.385.046m with two year’s extension in 

its gestation period till 30.6.2026 to achieve all targets under Capital & Revenue Heads and meet the 

requisite funds during financial year 2025-26. 
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The 2nd revised version of Scheme was discussed by DDSC during its meeting held on 12.12.2024 and 

deferred due to enhanced scope of civil works. 

 

As per instructions of competent authority, Special Secretary, FW&F and Director (B&A) etc. visited 

the Wildlife Park & Zoo on 14.12.2024 for inspection of civil work component. Moreover, as per 

instructions of Administrative Department, the technical team of this department was also visited the 

site on 01.03.2025 to rationalize the scope of civil works.  A meeting under the chairmanship of 

Director General, Wildlife & Parks, Punjab was held on 08.04.2025 with the Executive Engineer, 

Provincial Buildings Division, Okara and Deputy Chief Wildlife Ranger, Sahiwal about reduced scope 

of civil works. After detailed deliberation, the chair agreed with the reduced scope and advised the 

Executive Engineer to resubmit the amended revised vetted rough cost estimates after curtailing earth 

filling component. 

 

After series of reminders, the Buildings Department submitted 2nd amended rough cost estimates 

amounting to Rs.251.416m duly vetted by the Chief Engineer (Central Zone), Punjab Buildings 

Department, Lahore (copy of estimates is attached as Annexure-25). Purchase of Single Cabin Pick-up 

4x2 with fabrication (1 No.), Electricity Charges and Repair of Transport deleted from the scheme.  

Moreover, P.O.L. Charges and Maintenance of Machinery & Store Equipment also rationalized. 

Publicity & Advertisement charges increased as per requirement.   

 

The PC-I Scheme was revised with its gestation period till 30.6.2026 to achieve all targets under 

Capital & Revenue Heads.  The scheme was discussed by DDSC during its meeting held on 

23.12.2025 and again deferred due to enhanced scope of work. 

 

The Buildings Department was submitted 2nd revised amended abstract of cost amounting to 

Rs.235.025m as per decisions of DDSC meeting held on 23.12.2025.  The abstract of cost was 

examined and found that Construction of Garage 800 Sft included instead of 216 Sft.  The abstract of 

cost was corrected by this department and cost of civil works came to Rs.233.432m instead of 

Rs.235.025m. 

 

Provision and installation of Reverse Osmosis (RO) plant 5000 gallons / hour capacity was deleted as 

the water is found to be fit for drinking purpose w.r.t. parameters tested as per Chemical & 

Bacteriological Analysis Report of water sample issued by District Water Testing Laboratory, Public 

Health Engineering Department, District Okara (Annexure-21). Accordingly, the PC-I Scheme was  

revised with its gestation period till 30.6.2026 as per the decisions of DDSC meeting to achieve all 

targets in Capital & Revenue heads (copy of minutes of meeting and annotated reply are attached as 

Annexure-19 & 20 respectively). The revised PC-I scheme was approved by DDSC during its meeting 

held on 03.03.2026 with certain decisions. 

 

Accordingly, the PC-I scheme has been amended as per decisions of the DDSC meeting. The abstract 

of cost has been corrected by this department and cost of civil works come to Rs.223.637m instead of 

233.432m. (Copy of corrected abstract of cost amounting to Rs.219.094m and estimate of Recharge 

Wells amounting to Rs.4.543m are attached as Annexure-24 and Annexure-26 respectively). 

Page 23



COMPARITIVE STATEMENT 
 

CONSERVANCY & WORKS 

(Rs. in million) 
Sr. 

No. 

1ST REVISED APPROVED PC-I SCHEME 2ND REVISED PC-I SCHEME Diff. 

Item of Work Qty Rate Unit Cost Item of Work Qty Rate Unit Cost 

1. Construction of chainlink fence 

9020 Rft using M.S Channel 3”x1-

1/2”x1/4” post. L-iron frame 1-

1/2”x1- 1/2”x1/4”, M.S bar ¼” dia 

i/c fixing of G.I wire chainlink 

2”x2” mesh 10 SWG 7’ height 

(pure galvanized 60 gm / Sq meter 

hot dipped at 2000” C), cement 

concrete 1:2:4 foundation for 

posts, brick work in toe wall 2’ 

above ground level, i/c razor wire 

2’ dia complete in all respects. 

9020 5745.57 Rft 51.825 Construction of chainlink fence 

9020 Rft using M.S Channel 

3”x1-1/2”x1/4” post. L-iron 

frame 1-1/2”x1-1/2”x1/4”, M.S 

bar ¼” dia i/c fixing of G.I wire 

chainlink 2”x2” mesh 10 SWG 

7’ height (pure galvanized 60 

gm / Sq meter hot dipped at 

2000” C), cement concrete 

1:2:4 foundation for posts, brick 

work in toe wall 2’ above 

ground level, i/c razor wire 2’ 

dia complete in all respects. 

9020 5833.81 Rft 52.621 (+) 0.796 

2 Construction of Animal Enclosure 

5 Nos. 800 Rft each using M.S 

Channel 3”x1-1/2”x1/4” post. L-

iron frame    1-1/2”x1-1/2”x1/4”, 

M.S bar ¼” dia i/c fixing of 

G.I wire chainlink 2”x2” mesh 10 

SWG 6’ height (pure galvanized 60 

gm / Sq meter hot dipped at 2000” 

C), cement concrete 1:2:4 

foundation for posts, brick work in 

toe wall 1’ above ground level, i/c 

water point, feeding point and 

animal shelter complete in all 

respects. 

4000 5406.00 Rft 21.624 Construction of Animal 

Enclosure 5 Nos. 800 Rft each 

using M.S Channel 3”x1- 

1/2”x1/4” post. L-iron frame 1- 

1/2”x1-1/2”x1/4”, M.S bar ¼” 

dia i/c fixing of G.I wire 

chainlink 2”x2” mesh 10 SWG 

6’ height (pure galvanized 60 

gm / Sq meter hot dipped at 

2000” C), cement concrete 

1:2:4 foundation for posts, brick 

work in toe wall 1’ above 

ground level, i/c water point, 

feeding point and animal shelter 

complete in all respects. 

4000 5406.25 P.Job 21.625 (+) 0.001 

3. Construction of round bird cage 8 

Nos. 200 Sft each i/c wooden nests 

complete in all respects. 

1600 4265.00 Sft 6.824 Construction of round bird cage 

8 Nos. 200 Sft each i/c wooden 

nests complete in all respects. 

8 853000 Job 6.824 - 
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Sr. 

No. 

1ST REVISED APPROVED PC-I SCHEME 2ND REVISED PC-I SCHEME Diff. 

Item of Work Qty Rate Unit Cost Item of Work Qty Rate Unit Cost 

4. Construction of Aviary 5000 Sft, 

M.S. pipe 10” i/d central pole 50’ 

height and outer pole of M.S L-iron 

20’ height i/c chain link ¾” x ¾” 

mesh 14 SWG tightened with steel 

wire rope 3/8” and ¼” dia i/c 

artificial stone cladding of toe wall 

with habitat water pond complete 

in all respects. 

5000 991.40 Sft 4.957 Construction of Aviary 5000 

Sft, M.S. pipe 10” i/d central 

pole 50’ height and outer pole 

of M.S L- iron 20’ height i/c 

chain link ¾” x ¾” mesh   14 

SWG tightened with steel wire 

rope 3/8” and ¼” dia i/c 

artificial stone cladding of toe 

wall with habitat water pond 

complete in all respects. 

5000 991.80 Sft. 4.959 (+) 0.002 

5. Construction of Monkey House 

4000 Sft i/c Housing Cage, Water 

Pond / feeding Point, habitat 

enrichment, fixing of double 

chainlink brick work in foundation 

and plinth etc. 

4000 2103.25 Sft 8.413 Construction of Monkey House 

4000 Sft i/c Housing Cage, 

Water Pond / feeding Point, 

habitat enrichment, fixing of 

double chainlink brick work in 

foundation and plinth etc. 

4000 2103.00 Sft 8.412 (-) 0.001 

6. Construction of Main Gate with 

podium mosaic marble chips tiles 

1” thick floor, ¾” thick pre-

polished marble slab China Verona 

on steps and ticketing booth. 

01 No 52,88,000 No 5.288 Construction of Main Gate with 

podium mosaic marble chips 

tiles 1” thick floor, ¾” thick 

pre- polished marble slab China 

Verona on steps and ticketing 

booth. 

1 5288000 No 5.288 - 

7. Plate form for visitors   shelters 05 

Nos. 145 Sft each. 

725 838.63 Sft 0.608 Plate form for visitor’s shelters 

05 Nos. 145 Sft each. 

725 838.63 Sft 0.608 - 

8. Construction of Car Parking using 

concrete edge paver and tuff 

pavers complete in all respects. 

10000 410.00 Sft 4.100 Construction of Car Parking 

using concrete edge paver and 

tuff pavers complete in all 

respects. 

10000 410 Sft 4.100 - 

9. Construction of Garage size 12’ x 

18’ 1 No. 

216 2726.86 Sft 0.589 Construction of Garage size 12’ 

x 18’ 1 No. 

216 2726.85 Sft 0.589 - 

10. Construction of Tuck Shop 

1 No. 500 Sft each with open area 

1000 Sft each i/c water supply and 

electrification complete in all 

respects. 

1500 1520.00 Sft 2.280 Construction of Tuck Shop 1 

No. 500 Sft each with open area 

1000 Sft each i/c water supply 

and electrification complete in 

all respects. 

1500 1606.67 Sft 2.410 (+) 0.130 

11. Construction of Public Toilet 2 

Set 750 Sft each i/c facility for 

special persons, sanitary 

installation and electrification 

complete in all respects. 

1500 3411.34 Sft 5.117 Construction of Public Toilet 2 

Set 750 Sft each i/c facility for 

special persons, sanitary 

installation and electrification 

complete in all respects. 

1500 3412 Sft 5.118 (+) 0.001 

12. Providing and fixing Goldamatic 

Pump including boring and 

covering canopy complete in all 

06 1,06,000 No 0.636 
Providing and fixing 

Goldamatic Pump including 

6 106000 No 0.636 - 
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Sr. 

No. 

1ST REVISED APPROVED PC-I SCHEME 2ND REVISED PC-I SCHEME Diff. 

Item of Work Qty Rate Unit Cost Item of Work Qty Rate Unit Cost 

respects. boring and covering canopy 

complete in all respects. 

13. Providing and fixing Hand Pumps 

including boring complete in all 

respects. 

06 55,667 No 0.334 Providing and fixing Hand 

Pumps including boring 

complete in all respects. 

6 55666.67 No 0.334 - 

14. Construction of Pacca 

Water Course. 

3000 2336.00 Rft 7.008 Construction of Pacca Water 

Course. 

3000 2336.00 Rft 7.008 - 

15. Construction of Office 1000 Sft i/c 

electrification, water supply and 

exterior finish with gutka 

complete in all respects. 

1000 4955.00 Sft 4.955 Construction of Office 1000 Sft 

i/c electrification, water supply 

and exterior finish with gutka 

complete in all respects. 

1000 5215 Sft 5.215 (+) 0.260 

16. Construction of Assistant Director 

Wildlife / Veterinary Officer 

Residence (BS 16- 17) 

1 No.1650 Sft each complete in all 

respects. 

1650 5138.19 Sft 8.478 Construction of Assistant 

Director Wildlife / Veterinary 

Officer Residence (BS 16-17) 1 

No.1650 Sft each complete in 

all respects. 

1650 5398.19 Sft 8.907 (+) 0.429 

17. Construction of Supervisor 

Residence (BS 11-14) 1 No. 1360 

Sft complete in all respects. 

1360 5452.21 Sft 7.415 Construction of Supervisor 

Residence (BS 11-14) 1 No. 

1360 Sft complete in all 

respects. 

1360 5711.76 Sft 7.768 (+) 0.353 

18. Construction of staff Residence 

(BS 1-10) 01 Nos. 990 Sft. 

complete in all respects. 

990 5857.58 Sft 5.799 Construction of staff Residence 

(BS 1-10) 01 Nos. 990 Sft.  

complete in all respects. 

990 6117.17 Sft 6.056 (+) 0.257 

19. Supplying, installation  testing and 

commissioning of Octagonal 

shape electric street light pole, 

made of hot dipped 4.5 mm thick (7 

SWG) galvanized steel, tappered 

from 225 mm at bottom to 100 mm 

at top, with 1500 mm x 60 mm x 

4mm thick dia. Single Arm 

(i) 10 mtr height i/c 90 watt LED 

Cobra-head uminaries 140 Lm / 

Watt (iv) 90 Watt with 12600 

Lumens complete as per MRS 

chapter 24 item 68 and 69. 

10 1,57,900 No. 1.579 

- - - - 

- (-) 1.579 

20. Construction of Katcha 

Track 5” wide, 5000 Rft 

5000 1232.80 Rft 6.164 Construction of Katcha Track 

5” wide. 

7000 1851.28 Rft 12.959 (+) 6.795 

21. - - - - - Providing and fixing Search 

Lights 20Nos. using Octagonal 

galvanized pipe HQ 4”, 3”, 2” 

pole and 1.5” arms for fixing of 

light 18’ high above ground 

20 157900 Each 3.158 (+) 1.579 
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Sr. 

No. 

1ST REVISED APPROVED PC-I SCHEME 2ND REVISED PC-I SCHEME Diff. 

Item of Work Qty Rate Unit Cost Item of Work Qty Rate Unit Cost 

level with LED light of 

approved design i/c service 

cable complete. 

22. - - - - - Provision of Road. 1 14411242 P.Job 14.411 (+) 14.411 

23. - - - - - Construction of Recharge 

Wells 

5 865400 Each 4.327 (+) 4.327 

Add 15% Development Charges on Rs. 33.023m 4.953 Add 15% Development Charges on Rs.33.023m 4.953 - 

Add 5% PST on Rs. 158.946m 7.948 Add 5% PST 8.245 (+) 0.297 

WAPDA Charges (Installation of Electric Supply Line 3000 Rft. Alongwith 2 

Nos. Transformer & Electricity Connections). 

5.000 Add WAPDA Charges 5.000 - 

-  Add Price Variation 22.106 (+) 22.106 

Total: 171.894 Total: 223.637 (+) 51.743 
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COMPARITIVE STATEMENT 
 

MACHINERY, STORES AND EQUIPMENTS 
 

(Rs. in million) 

Sr. 

No. 

1ST REVISED APPROVED PC-I SCHEME 2ND REVISED PC-I SCHEME  
Diff. Items of Work Qty Rate/ Unit Total Items of Work Qty Rate/ 

Unit 

Total 

1 Purchase of Single Cabin Pick-up 4x2 with 

fabrication 

1 6.500 6.500 
- - - - 

(-) 6.500 

2 Purchase of Motorcycle 125CC Deluxe 1 0.179 0.179 Purchase of Motorcycle 125CC Deluxe 1 0.179 0.179 (+) 0.000 

 
3 

Purchase of branded Computer Core 1.7 with 

full Accessories i/c LED, Keyboard, Mouse, 

Printer 1TB sata IDD Memory 8GB 

 
1 

 
0.200 

0.200 Purchase of branded Computer Core 1.7 with 

full Accessories i/c LED, Keyboard, Mouse, 

Printer 
1TB sata IDD Memory 8GB 

1 0.200 0.200 - 

4 Purchase of Deep Freezer Full size. 1 0.110 0.110 Purchase of Deep Freezer Full size. 1 0.129 0.129 (+) 0.019 

 
5 

Purchase of Refrigerator Capacity 18.5 cu ft  
1 

 
0.110 

0.110 
Purchase of Refrigerator Capacity 18.5 cu ft 

1 0.110 0.109 (- ) 0.001 

 
6 

Purchase of Electric Water Cooler (Steel body 

i/c water tank, 45 liters capacity) good quality 
 

4 

 
0.110 

0.440 Purchase of Electric Water Cooler (Steel body 

i/c water tank, 45 liters capacity) good quality 
4 0.110 0.440 - 

 
7 

Purchase of Manual Lawn Mower (Handlebar, 

No. of Blades 5, Blade Length, 16 inches, 

Steel Body). 

 
4 

 
0.040 

0.160 Purchase of Manual Lawn Mower (Handlebar, 

No. of Blades 5, Blade Length, 16 inches, Steel 

Body). 

4 0.040 0.155 (-) 0.005 

8 Purchase of Furniture & Fixture L.S 0.386 0.386 Purchase of Furniture & Fixture L.S L.S 0.817 (+) 0.431 

 
9 

Purchase of Feeder 25 Nos. (1.5 Kg capacity) 

and Drinker 25 Nos. (Medium size with 7 – 10 

Litre Capacity) 

 
50 

 
0.002 

0.100 Purchase of Feeder 25 Nos.(1.5 Kg capacity) 

and Drinker 25 Nos. (Medium size with 7 – 10 

Litre Capacity) 

50 0.002 0.094 (-) 0.006 

 
10 

Provision and installation of Visitor shelter 

canopy of Green Earth (Recycling plastic 

/ wood material with benches) 

 
5 

 
0.700 

3.500 Provision and installation of Visitor shelter 

canopy of Green Earth (Recycling plastic / 

wood material with benches 

5 0.700 3.500 - 

 

11 

Children amusement facilities made of 

recycled plastic wood material 
 

L.S 
 

5.800 
5.800 Children amusement facilities made of recycled 

plastic wood material 
L.S L.S 6.300 (+) 0.500 

12 Generator, 5 KVA good quality 1 0.594 0.594 Generator, 5 KVA good quality 1 0.594 0.594 - 

13 Fire Fighting equipments L.S 0.500 0.500 Fire Fighting equipment L.S L.S 0.539 (+) 0.039 

Total 18.579 Total 13.056 (-) 5.523 
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COMPARITIVE STATEMENT 
 

COST OF ESTABLISHMENT 
 

(Rs. in million) 

 

Sr. 

No. 

1ST REVISED APPROVED PC-I SCHEME 2ND REVISED PC-I SCHEME 

Diff. 

Name of Post BPS 

No. 

of 

Post 

Total Name of Post BPS 
No. of 

Post 
Total 

1 Assistant Director Wildlife 17 1 2.350 Assistant Director Wildlife 17 1 2.160 (-) 0.190 

2 Wildlife Supervisor 15 1 1.093 Wildlife Supervisor 15 1 1.089 (-) 0.004 

3 Junior Clerk 11 1 0.863 Junior Clerk 11 1 0.877 (+) 0.014 

4 Field Compounder 6 1 0.751 Field Compounder 6 1 0.724 (-) 0.027 

5 Watcher 5 6 3.964 Watcher 5 6 2.850 (-) 1.114 

6 Driver 5 1 0.715 Driver 5 1 0.684 (-) 0.031 

7 Naib Qasid 1 1 0.955 Naib Qasid 1 1 0.647 (-) 0.308 

8 Chowkidar 1 2 1.316 Chowkidar 1 2 0.653 (-) 0.663 

9 Baildar 1 3 1.937 Baildar 1 3 1.277 (-) 0.66 

10 Animal Keeper 1 6 3.240 Animal Keeper 1 6 2.238 (-) 1.002 

11 Sweeper 1 3 1.972 Sweeper 1 3 2.134 (+) 0.162 

Total 26 19.156 Total 26 15.333 (-) 3.823 
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COMPARITIVE STATEMENT 
 

COMMODITIES & SERVICES 
 

(Rs. in million) 

Sr. 

No. 

1ST REVISED APPROVED PC-I SCHEME 2ND REVISED PC-I SCHEME  

Diff. 
Items Total Items Total 

1. Cost of feed for animals / birds 1.600 - - (-) 1.600 

2. Electricity Charges 0.300 - - (-) 0.300 

3. POL charges 0.405 POL charges 0.468 (+) 0.063 

4. Publicity & Advertisement charges 0.300 Publicity & Advertisement charges 2.500 (+) 2.200 

5. Cost of Chemical and Medicines 0.200 - - (-) 0.200 

6. Maintenance of Machinery and Store 

Equipments 
0.100 

Maintenance  of Machinery and Store 

Equipments 
0.099 (-) 0.001 

7. Development of Land and landscaping, 5 Acres 
2.700 

Development of Land and landscaping, 2.94 

Acres 
5.000 (+) 2.300 

8. Others 0.250 Others 1.224 (+) 0.974 

 

Total: 

 

5.855 

 

Total: 

 

9.291 

 

 

(+) 3.436 
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COMPARITIVE STATEMENT 
 

SUMMARY OF COST 
 

(Rs. in million) 

Sr. 

No. 

1st REVISED PC-I SCHEME 2nd REVISED PC-I SCHEME Diff. 

Items Total Items Total 

1. Conservancy & Works 171.894 Conservancy & Works 223.637 (+) 51.743 

2. Machinery, tools, Stores and  Equipment 18.579 Machinery, tools, Stores and Equipment 13.056 (-) 5.523 

3. Establishment 19.156 Establishment 15.333 (-) 3.823 

4. Commodities & Services 5.855 Commodities & Services 9.291 (+) 3.436 

Total 215.484 Total 261.317 (+) 45.833 
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As already given.

16. REVISION HISTORY

16.1 ORIGINAL
16.2 REVISION 1
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Detail of Year-wise ADP Allocations, Releases and Expenditure of Funds 

 
The detail of year-wise ADP allocation, revised allocation, releases and expenditure of funds is 

given as under: 

(Rs. in million)  

Year 
ADP 

Allocation 
Revised 

Allocation 
Releases Expenditure 

 
2021-22 

 
45.000 

 
20.000 

 
20.000 

 
6.355 

 
 

2022-23 
 

31.000 
 

29.638 
 

29.638 
 

29.638 
 

 
2023-24 

 
126.161 

 
114.811 

 
114.811 

 
112.960 

 
 

2024-25 
 

103.435 
 

72.355 
 

72.355 
 

69.083 
 
 

2025-26 0.500 0.500 - - 

Total 306.096 237.304 236.804 218.036 
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18. RELATION WITH OTHER PROJECTS

20. FOCUS ON MARGINALISATION

SR.NO. CRITERIA YES/N
O

ACTION COMMENTS

Description & Objectives
1 Do the description /

Objectives of the PC-I
specify link / alignment
with provincial strategies
and sectoral policies?

NO

Use of Gender Disaggregated Data
1 Was gender disaggregated

data used to determine
rationale / need of the
project for select
beneficiaries?

NO

Social Impact
1 Do project

objectives/justification
include focus on
marginalised groups
(women, PWDs,
minorities, transgender,
poor etc.)?

NO

1a Have marginalised groups
(Women, PWDs,
Minorities, Transgender
Persons, Poor etc.) been
included in project
objectives / justification
and / or as beneficiaries
of the project?

NO

2 Does the PC-1 include
specific provisions for
capacity building /
training of marginalised
group (if applicable)?

NO

Results Based Monitoring
1a Does the PC-I include a

Results Based Monitoring
Framework
(RBMF)/Logical
Framework?

NO

2 Were SDG indicators
used for determining
targets included in the
PC-I?

NO

Inculsion/Participation
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1 Did the Stakeholder
consultation(s) held
during ADP Formulation
and / or PC-I
development include
experts and
representatives of
marginalised groups and
CSOs?

NO

Monitoring & Evaluation
1 Does the project provide a

role to communities in
project monitoring and/or
implementation (if
relevant)?

NO

2a Does the project include
formation of a Steering
Committee and/or Project
Implementation
Committiees?

NO

2b Is there a provision to
ensure representation of
women in these
committees?

NO
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ESTABLISHMENT OF WILDLIFE PARK AND ZOO IN DISTRICT OKARA 
 

AREA AND LOCATION STATEMENT 

 

   The project is being implementing at existing land near Lower Bari Doaab Canal (L.B.D.C) 

alongside Rao Sikandar Road, Okara covering an area of 28 acres and 5 marla situated 05 K.M. from Okara 

City. Fard Jamabandi of the area is attached as Annexure-13.  
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ESTABLISHMENT OF WILDLIFE PARK AND ZOO IN DISTRICT OKARA 

 

CONSERVANCY AND WORKS 

(Rs. in million) 

Sr. 

No. 
Description Qty Rate Unit 2021-22 2022-23 2023-24 2024-25 2025-26 Total 

1. Construction of chainlink 

fence 9020 Rft using M.S 

Channel 3”x1-1/2”x1/4” 

post. L-iron frame 1-

1/2”x1-1/2”x1/4”, M.S 

bar ¼” dia i/c fixing of 

G.I wire chainlink 2”x2” 

mesh 10 SWG 7’ height 

(pure galvanized 60 gm / 

Sq meter hot dipped at 
2000” C), cement 

concrete 1:2:4 foundation 

for posts, brick work in 

toe wall 2’ above ground 

level, i/c razor wire 2’ dia 

complete in all respects. 

9020 5833.81 Rft 0.000 9.000 20.000 20.123 3.498 52.621 

2. Construction of Animal 

Enclosure 5 Nos. 800 Rft 

each using M.S Channel 

3”x1- 1/2”x1/4” post. L-

iron frame 1- 1/2”x1-

1/2”x1/4”, M.S bar ¼” 
dia i/c fixing of G.I wire 

chainlink 2”x2” mesh 10 

SWG 6’ height (pure 

galvanized 60 gm / Sq 

meter hot dipped at 2000” 

C), cement concrete 1:2:4 

foundation for posts, 

brick work in toe wall 1’ 

above ground level, i/c 

water point, feeding point 

and animal shelter 

complete in all respects. 

4000 5406.25 P.Job 0.000 4.000 11.000 6.625 0.000 21.625 

3. Construction of round 

bird cage 8 Nos. 200 Sft 

each i/c wooden nests 

complete in all respects. 

8 853000 Job 0.000 0.000 3.000 3.824 0.000 6.824 

4. Construction of Aviary 

5000 Sft, M.S. pipe 10” 

i/d central pole 50’ height 

and outer pole of M.S L- 

iron 20’ height i/c chain 

link ¾” x ¾” mesh   14 

SWG tightened with steel 

wire rope 3/8” and ¼” dia 
i/c artificial stone 

cladding of toe wall with 

habitat water pond 

complete in all respects. 

5000 991.80 Sft. 0.000 0.000 0.000 4.959 0.000 4.959 

5. Construction of Monkey 

House 4000 Sft i/c 

Housing Cage, Water 

Pond / feeding Point, 

habitat enrichment, fixing 

of double chainlink brick 

work in foundation and 
plinth etc. 

4000 2103.00 Sft 0.000 0.000 3.000 5.412 0.000 8.412 
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Annexure02 - Conservancy & Works



Sr. 

No. 
Description Qty Rate Unit 2021-22 2022-23 2023-24 2024-25 2025-26 Total 

6. Construction of Main 

Gate with podium mosaic 

marble chips tiles 1” thick 

floor, ¾” thick pre- 

polished marble slab 

China Verona on steps 

and ticketing booth. 

1 5288000 No 0.000 0.000 3.443 0.204 1.641 5.288 

7. Plate form for visitor’s 

shelters 05 Nos. 145 Sft 
each. 

725 838.63 Sft 0.000 0.000 0.000 0.608 0.000 0.608 

8. Construction of Car 

Parking using concrete 

edge paver and tuff 

pavers complete in all 

respects. 

10000 410 Sft 0.000 0.000 4.100 0.000 0.000 4.100 

9. Construction of Garage 

size 12’ x 18’ 1 No. 

216 2726.85 Sft 0.000 0.200 0.000 0.389 0.000 0.589 

10. Construction of Tuck 

Shop 1 No. 500 Sft each 
with open area 1000 Sft 

each i/c water supply and 

electrification complete in 

all respects. 

1500 1606.67 Sft 0.000 0.300 0.500 1.480 0.130 2.410 

11. Construction of Public 

Toilet 2 Set 750 Sft each 

i/c facility for special 

persons, sanitary 

installation and 

electrification complete in 

all respects. 

1500 3412 Sft 0.000 0.408 4.500 0.210 0.000 5.118 

12. Providing and fixing 

Goldamatic Pump 
including boring and 

covering canopy 

complete in all respects. 

6 106000 No 0.000 0.000 0.200 0.436 0.000 0.636 

13. Providing and fixing 

Hand Pumps including 

boring complete in all 

respects. 

6 55666.67 No 0.000 0.000 0.000 0.334 0.000 0.334 

14. Construction of Pacca 

Water Course. 

3000 2336.00 Rft 0.000 0.000 7.008 0.000 0.000 7.008 

15. Construction of Office 

1000 Sft i/c 

electrification, water 

supply and exterior finish 

with gutka complete in all 

respects. 

1000 5215 Sft 0.000 1.000 2.000 2.215 0.000 5.215 

16. Construction of Assistant 
Director Wildlife / 

Veterinary Officer 

Residence (BS 16-17) 1 

No.1650 Sft each 

complete in all respects. 

1650 5398.19 Sft 0.000 1.000 6.000 1.907 0.000 8.907 

17. Construction of 

Supervisor Residence (BS 

11-14) 1 No. 1360 Sft 

complete in all respects. 

1360 5711.76 Sft 0.000 1.000 5.000 1.768 0.000 7.768 

18. Construction of staff 

Residence (BS 1-10) 01 

Nos. 990 Sft.  complete in 

all respects. 

990 6117.17 Sft 0.000 1.000 4.500 0.556 0.000 6.056 

19. Construction of Katcha 
Track 5” wide. 

7000 1851.28 Rft 0.000 0.000 12.959 0.000 0.000 12.959 
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Sr. 

No. 
Description Qty Rate Unit 2021-22 2022-23 2023-24 2024-25 2025-26 Total 

20. Providing and fixing 

Search Lights 20Nos. 

using Octagonal 

galvanized pipe HQ 4”, 3”, 

2” pole and 1.5” arms for 

fixing of light 18’ high 

above ground level with 

LED light of approved 

design i/c service cable 

complete.. 

20 157900 Each 0.000 0.000 0.000 0.000 3.158 3.158 

21. Provision of Road. 1 14411242 P.Job 0.000 0.000 9.008 0.000 5.403 14.411 

22. Construction of Recharge 

Wells. 

5 865400 Each 0.000 0.000 0.000 0.000 4.327 4.327 

Sub-Total: 0.000 17.908 96.218 51.050 18.157 183.333 

Add 15% Development Charges on Rs.33.023m 0.000 0.000 1.905 1.374 1.674 4.953 

Add 5% PST  0.000 0.895 4.906 2.228 0.216 8.245 

Add WAPDA Charges 0.000 0.000 0.000 5.000 0.000 5.000 

Add Price Variation 0.000 3.000 0.000 9.431 9.675 22.106 

Sub-Total: 0.000 3.895 6.811 18.033 11.565 40.304 

Grand Total: 0.000 21.803 103.029 69.083 29.722 223.637 
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ESTABLISHMENT OF WILDLIFE PARK AND ZOO IN DISTRICT OKARA 
 

MACHINERY, STORES & EQUIPMENTS   

(Rs. in Million)  

Sr.# Items of Work Qty Rate / 
Unit 2021-22 2022-23 2023-24 2024-25 2025-26 Total 

1. Purchase of Motorcycle 
125CC Deluxe 

1 0.179 0.179 0.000 0.000 0.000 0.000 0.179 

2. Purchase of branded 
Computer Core 1.7 with 
full Accessories i/c LED, 
Keyboard, Mouse, Printer 
1TB sata IDD Memory 8GB 

1 0.200 0.200 0.000 0.000 0.000 0.000 0.200 

3. Purchase of Deep Freezer 
Full size. 

1 0.129 0.000 0.000 0.000 0.000 0.129 0.129 

4. Purchase of Refrigerator 
Capacity 18.5 cu ft 

1 0.110 0.000 0.000 0.109 0.000 0.000 0.109 

5. Purchase of Electric Water 
Cooler (Steel body i/c water 
tank, 45 liters capacity) 
good quality 

4 0.110 0.000 0.000 0.440 0.000 0.000 0.440 

6. Purchase of Manual Lawn 
Mower (Handlebar, No. of 
Blades 5, Blade Length, 16 
inches, Steel Body). 

4 0.040 0.000 0.000 0.155 0.000 0.000 0.155 

7. Purchase of Furniture & 
Fixture (Annex-14) 

L.S L.S 0.000 0.000 0.517 0.000 0.300 0.817 

8. Purchase of Feeder 25 
Nos.(1.5 Kg capacity) and 
Drinker 25 Nos. (Medium 
size with 7 – 10 Litre 
Capacity) 

50 0.002 0.000 0.000 0.094 0.000 0.000 0.094 

9. Provision and installation 
of Visitor shelter canopy of 
Green Earth (Recycling 
plastic / wood material with 
benches (Annex-15) 

5 0.700 0.000 0.000 0.000 0.000 3.500 3.500 

10. Children amusement 
facilities made of recycled 
plastic wood material 
(Annex-16) 

L.S L.S 4.800 0.000 0.000 0.000 1.500 6.300 

11. Generator, 5 KVA good 
quality 

1 0.594 0.594 0.000 0.000 0.000 0.000 0.594 

12. Fire Fighting equipment 
(Annex-17) 

L.S L.S 0.000 0.000 0.539 0.000 0.000 0.539 

Total 5.773 0.000 1.854 0.000 5.429 13.056 
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Annexure03 - Machinery, Store & Equipments



ESTABLISHMENT OF WILDLIFE PARK AND ZOO IN DISTRICT OKARA 
 

COST OF ESTABLISHMENT 
  

(Rs. in Million)  
Sr. 
#  Name of Post  BPS  

No. of 
Post  

2021-22  2022-23  2023-24  2024-25 2025-26 Total  

1. Assistant Director 
Wildlife 
 

17 1 0.000 1.065 1.095 0.000 0.000 2.160 

2. Wildlife Supervisor 
 

15 1 0.030 0.518 0.541 0.000 0.000 1.089 

3. Junior Clerk 
 

11 1 0.028 0.417 0.432 0.000 0.000 0.877 

4. Field Compounder 
 

6 1 0.021 0.348 0.355 0.000 0.000 0.724 

5. Watcher 
 

5 6 0.100 1.694 1.056 0.000 0.000 2.850 

6. Driver 
 

5 1 0.000 0.340 0.344 0.000 0.000 0.684 

7. Naib Qasid 
 

1 1 0.018 0.313 0.316 0.000 0.000 0.647 

8. Chowkidar 
 

1 1 0.018 0.313 0.322 0.000 0.000 0.653 

9. Baildar 
 

1 2 0.054 0.604 0.619 0.000 0.000 1.277 

10. Animal Keeper 
 

1 6 0.076 1.209 0.953 0.000 0.000 2.238 

11. Sweeper 
 

1 3 0.057 0.939 1.138 0.000 0.000 2.134 

Total:- 24 0.402 7.760 7.171 0.000 0.000 15.333 
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ESTABLISHMENT OF WILDLIFE PARK AND ZOO IN DISTRICT OKARA 
 

COMMODITIES & SERVICES 

   (Rs. in Million)  

Sr. No. Item 2021-22 2022-23 2023-24 2024-25 2025-26 Total 

1. POL charges 0.030 0.075 0.363 0.000 0.000 0.468 

2. 
Publicity & Advertisement 

charges 
0.100 0.000 0.270 0.000 2.130 2.500 

3. 
Maintenance  of Machinery 

and Store Equipments 
0.000 0.000 0.099 0.000 0.000 0.099 

4. 
Development of Land and 

landscaping, 2.94 Acres 
0.000 0.000 0.000 0.000 5.000 5.000 

5. Others 0.050 0.000 0.174 0.000 1.000 1.224 

 Total 0.180 0.075 0.906 0.000 8.130 9.291 
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Annexure05 - Commodities & Services



 

ESTABLISHMENT OF WILDLIFE PARK AND ZOO IN DISTRICT OKARA 
 

SUMMARY OF COST 

          

(Rs. in Million)  

Sr. 

No. 
Items 2021-22 2022-23 2023-24 2024-25 2025-26 Total 

1. Conservancy & Works 0.000 21.803 103.029 69.083 29.722 223.637 

2. Machinery, Tools, Stores & 

Equipment 

5.773 0.000 1.854 0.000 5.429 13.056 

3. Establishment 0.402 7.760 7.171 0.000 0.000 15.333 

4. Commodities & Services 0.180 0.075 0.906 0.000 8.130 9.291 

Total: 6.355 29.638 112.960 69.083 43.281 261.317 
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Annexure06 - Summary of Cost



 

 

 

ESTABLISHMENT OF WILDLIFE PARK AND ZOO IN DISTRICT OKARA 

 

ANNUAL RECURRING COST AFTER COMPLETION OF PROJECT 

 

                     (Rs. in millions) 

Sr. 
No. 

Item 1st year 2nd year 3rd year 

1 Maintenance of Infrastructure as B&R Code. 6.709 7.380 8.118 

2 POL Charges 0.550 0.650 0.750 

3 Cost of Other Store (Feed) for animals / birds 1.760 1.936 2.129 

4 Establishment Charges 14.504 16.680 19.182 

5 Maintenance of Machinery, Store / equipment’s. 0.200 0.250 0.300 

6 
Electricity Charges, Electric Installation / 

maintenance charges. 
0.500 0.600 0.700 

7 Publicity & Advertisement Charges 0.100 0.110 0.121 

8 Cost of Chemical & Medicines 0.350 0.400 0.450 

9 Development of land and landscaping 5 acres 0.050 0.055 0.065 

10 Others 0.300 0.350 0.400 

Total: 25.023 28.411 32.215 
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Annexure07 - Annual Recurring Cost



 

 
 
 

 

RESULT-BASED MONITORING (RBM) INDICATORS 
 

 

 
Sr. 
No. 

 
 
 

Input 

 
 
 

Output 

Outcome  
 
 

Targeted Impact 

 
 

Baseline Indicator 

 

Targets after 
Completion of Project 

1 Establishment of Boundary 
fence, ungulate enclosures, 
aviary, bird cages, monkey 
section, children amusement 
area, water and electricity 
supply system etc. 

Establishment of Wildlife and 
Zoo at Okara. 

Presently no wildlife park or 
zoo is present at District 
Okara. 

Establishment of Zoo at District
Okara to attract visitors, provide 
recreational facility, promotion of 
research activity, propagation of 
wildlife in captivity. 

Provision of recreational 
facility. Promotion of 
economic activity / job 
generation. Increased 
awareness regarding wildlife. 
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Annexure08 - Result Based Monitoring (RBM) Indicators



 

  

WORK / ACTIVITY PLAN FOR COMPLETION OF CIVIL WORKS 
(Rs. in million) 

Sr. 

No. 
Description Cost Qty 

Rate per 

Unit 
2021-22 2022-23 2023-24 2024-25 2025-26 

1. Construction of chainlink fence 9020 Rft using M.S Channel 3”x1-

1/2”x1/4” post. L-iron frame 1-1/2”x1-1/2”x1/4”, M.S bar ¼” dia i/c 

fixing of G.I wire chainlink 2”x2” mesh 10 SWG 7’ height (pure 

galvanized 60 gm / Sq meter hot dipped at 2000” C), cement concrete 

1:2:4 foundation for posts, brick work in toe wall 2’ above ground 
level, i/c razor wire 2’ dia complete in all respects. 

52.621 9020 Rft. 5833.81      

2. Construction of Animal Enclosure 5 Nos. 800 Rft each using M.S 

Channel 3”x1- 1/2”x1/4” post. L-iron frame 1- 1/2”x1-1/2”x1/4”, M.S 

bar ¼” dia i/c fixing of G.I wire chainlink 2”x2” mesh 10 SWG 6’ 

height (pure galvanized 60 gm / Sq meter hot dipped at 2000” C), 

cement concrete 1:2:4 foundation for posts, brick work in toe wall 1’ 

above ground level, i/c water point, feeding point and animal shelter 

complete in all respects. 

21.625 4000 / Job 5406.25 / 

Job 

     

3. Construction of round bird cage 8 Nos. 200 Sft each i/c wooden nests 

complete in all respects. 

6.824 8 / Job 853000 / 

Job 

     

4. Construction of Aviary 5000 Sft, M.S. pipe 10” i/d central pole 50’ 

height and outer pole of M.S L- iron 20’ height i/c chain link ¾” x ¾” 

mesh   14 SWG tightened with steel wire rope 3/8” and ¼” dia i/c 

artificial stone cladding of toe wall with habitat water pond complete 

in all respects. 

4.959 5000 Sft. 991.80 

Sft. 

     

5. Construction of Monkey House 4000 Sft i/c Housing Cage, Water 

Pond / feeding Point, habitat enrichment, fixing of double chainlink 

brick work in foundation and plinth etc. 

8.412 4000 Sft. 2103.00      

6. Construction of Main Gate with podium mosaic marble chips tiles 1” 

thick floor, ¾” thick pre- polished marble slab China Verona on steps 

and ticketing booth. 

5.288 1 No. 5288000      

7. Plate form for visitor’s shelters 05 Nos. 145 Sft each. 0.608 725 Sft. 838.63      

8. Construction of Car Parking using concrete edge paver and tuff pavers 

complete in all respects. 
4.100 10000 Sft. 410      

9. Construction of Garage size 12’ x 18’ 1 No. 0.589 216 Sft. 2726.85      

10. Construction of Tuck Shop 1 No. 500 Sft each with open area 1000 

Sft each i/c water supply and electrification complete in all respects. 

2.410 1500 Sft. 1606.67      

11. Construction of Public Toilet 2 Set 750 Sft each i/c facility for special 

persons, sanitary installation and electrification complete in all 

respects. 

5.118 1500 Sft. 3412      

12. Providing and fixing Goldamatic Pump including boring and covering 

canopy complete in all respects. 

0.636 6 No. 106000      

13. Providing and fixing Hand Pumps including boring complete in all 

respects. 

0.334 6 No. 55666.67      

14. Construction of Pacca Water Course. 

 

7.008 3000 Rft. 2336.00      
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Annexure09 - Implementation Plan



 

Sr. 

No. 
Description Cost Qty 

Rate per 

Unit 
2021-22 2022-23 2023-24 2024-25 2025-26 

15. Construction of Office 1000 Sft i/c electrification, water supply and 

exterior finish with gutka complete in all respects. 
5.215 1000 Sft. 5215      

16. Construction of Assistant Director Wildlife / Veterinary Officer 

Residence (BS 16-17) 1 No.1650 Sft each complete in all respects. 

8.907 1650 Sft. 5398.19      

17. Construction of Supervisor Residence (BS 11-14) 1 No. 1360 Sft 

complete in all respects. 

7.768 1360 Sft. 5711.76      

18. Construction of staff Residence (BS 1-10) 01 Nos. 990 Sft.  complete 

in all respects. 

6.056 990 Sft. 6117.17      

19. Construction of Katcha Track 5” wide. 12.959 7000 Rft. 1851.28      

20. Providing and fixing Search Lights 20Nos. using Octagonal 

galvanized pipe HQ 4”, 3”, 2” pole and 1.5” arms for fixing of light 

18’ high above ground level with LED light of approved design i/c 
service cable complete. 

3.158 20 No. 157900      

21. Provision of Road. 14.411 1 / Job 14411242      

22. Construction of Recharge Wells. 4.327 5 No. 865400      

 Add 15% Development Charges on Rs.33.023m 4.953        

 Add 5% PST 8.245        

 Add WAPDA Charges 5.000        

 Add Price Variation 22.106        
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Annexure09 - Implementation Plan



 

 

 

WORK / ACTIVITY PLAN FOR PURCHASE OF MACHINERY, STORES AND EQUIPMENTS 
 

# Item Cost 2021-22 2022-23 2023-24 2024-25 2025-26 

1. Purchase of Motorcycle 125CC Deluxe 0.179      

2. Purchase of branded Computer Core 1.7 with full Accessories i/c LED, 

Keyboard, Mouse, Printer 1TB sata IDD Memory 8GB 
0.200     

 

3. Purchase of Deep Freezer Full size. 0.129      

4. Purchase of Refrigerator Capacity 18.5 cu ft 0.109      

5. Purchase of Electric Water Cooler (Steel body i/c water tank, 45 liters 

capacity) good quality 
0.440     

 

6. Purchase of Manual Lawn Mower (Handlebar, No. of Blades 5, Blade 
Length, 16 inches, Steel Body). 

0.155     
 

7. Purchase of Furniture & Fixture 0.817      

8. Purchase of Feeder 25 Nos.(1.5 Kg capacity) and Drinker 25 Nos. (Medium 

size with 7 – 10 Litre Capacity) 
0.094     

 

9. Provision and installation of Visitor shelter canopy of Green Earth 
(Recycling plastic / wood material with benches 

3.500     
 

10. Children amusement facilities made of recycled plastic wood material 6.300      

11. Generator, 5 KVA good quality 0.594      

12. Fire Fighting equipment 0.539      
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Annexure09 - Implementation Plan



 

 

 

WORK / ACTIVITY PLAN FOR COMMODITIES & SERVICES 
 

# Item Cost 2021-22 2022-23 2023-24 2024-25 2025-26 

1. POL charges 0.468      

2. Publicity & Advertisement charges 2.500      

3. Maintenance of Machinery and Store Equipment 0.099      

4. Development of Land and landscaping, 2.94 Acres 5.000      

5. Others 1.224      
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RISK MITIGATION PLAN 
 
 

 
 

Sr. 
No. 

 

 
Risks 

 

 
Causes / Factors 

 

 
Effects 

 
 

Risk Mitigation 
Plan 

Institution/s 
Responsible to 
take corrective 

measures to 
mitigate risks 

 

 
Nature of Risk 

 
 

1 

 

Lack of funds for timely 
execution of the project. 

 

No funds released by 
provincial Government. 

 
Delay results in 
increase in project 
cost. 

Government may 
prioritize funding for 
the project 
considering its 
impact / importance. 

 
P&D Department, 
Finance 
Department 

 
 
 
 
 
 

 
High 

 

 
2 

 
 

Insufficient funding for the 
execution of the project. 

 

 
Short funding of project. 

 
Delay results in 
increase in project 
cost. 

Government may 
prioritize funding for 
the project 
considering its 
impact / importance. 

 
P&D Department, 
Finance 
Department 

 
 

3 

 
Non-timely release of funds for 
the execution of the project. 

 
Delay in release of funds due 
to approval / procedural 
matters. 

 
Delay results in 
increase in project 
cost. 

Timely initiation of 
approval procedure to 
ensure early 
processing of case for 
release of funds. 

 
Wildlife & Parks 
Department 
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Annexure10 - Risk Mitigation Plan



 

ANNUAL PROCUREMENT PLAN IN LINE WITH PPRA ANNUAL PROCURMENT PLAN 2021-22 to 2025-26 

(Under Rule 8 and 9 of the Public Procurement Rule 2004) 

(Rs. in million)  

#  Name of procurement (Description)  
Estimated 

cost  

Procurement 

method  

Tentative date 

of  

procurement 

notice 

publication  

Tentative date 

of Award of  

Contract  

Tentative date of 

Completion  

Remarks  

(if any)  

2021-22 

1. Purchase of Motor cycle – 125CC 0.179 Direct 

Contracting 

16.05.2022 31.05.2022 20.06.2022 - 

2. Purchase of branded Computer Core I-7 with full 

accessories i/c LED, key board, mouse, ITB Sata 

HDD, memory 8 GB, DVD / RW & Graphic 

processor Intel Shared 

0.200 Quotation 16.05.2022 31.05.2022 20.06.2022 - 

3. Children Amusement facilities made of re-cycled 

plastic wood material 

4.800 Tender 16.05.2022 31.05.2022 20.06.2022 - 

4. Generator 5- KVA good quality 0.594 Tender 16.05.2022 31.05.2022 20.06.2022 - 

2022-23 

NIL 

2023-24 

1.  Purchase of Refrigerator capacity 18.5 Cu.ft 0.109 Quotation 01.06.2024 02.06.2024 06.06.2024 - 

2.  Purchase of Electric water cooler (steel body i/c 

water tank, 45 liter capacity 

0.440 Quotation 01.06.2024 02.06.2024 04.06.2024 - 

3.  Purchase of Manual Lawn Mower (Handle Bar, 

No. 

of blades 5, blade length 16 inches, steel body 

0.155 Quotation 15.06.2024 16.06.2024 18.06.2024 - 

4.  Purchase of furniture & fixture 0.517 Quotations of 

different items 

01.09.2023 04.10.2023 08.11.2023 - 

5.  Purchase of Feeder 25 Nos. (1.5 Kg capacity) & 

drinker 25 Nos. (medium size with 7-10 liter 

capacity) 

0.094 Quotation 08.12. 2023 12.12.2023 13.12.2023 - 
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Annexure11 - Annual Procurement Plan



 

#  Name of procurement (Description)  
Estimated 

cost  

Procurement 

method  

Tentative date 

of  

procurement 

notice 

publication  

Tentative date 

of Award of  

Contract  

Tentative date of 

Completion  

Remarks  

(if any)  

6.  Fire Fighting equipment’s 0.539 Quotations of 

different items 

30.05.2024 03.06.2024 10.06.2024 - 

2024-25 

NIL 

2025-26 

1. Purchase of Deep Freezer full size 0.129 Quotation 07.05.2026 20.05.2026 12.06.2026 - 

2. Purchase of Furniture & Fixture 0.300 Quotation 06.05.2026 27.05.2026 10.06.2026 - 

3. Provision and installation of Visitor shelter canopy 

of Green Earth (Recycling plastic / wood material 

with benches) 

3.500 Quotation 04.05.2026 21.05.2026 10.06.2026 - 

4. Children amusement facilities made of recycled 

plastic wood material 

1.500 Tender 13.05.2026 29.05.2026 18.06.2026 - 
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Annexure11 - P&D Notification 
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Annexure12 - P&D's Notification
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Annexure13 - Fard Jamabandi



 

 
 
 

DETAIL OF FURNITURE AND FIXTURE 
 
 

Sr. 
No. Name of Item Rate per unit Qty 

1. Office Table size 6’x3’ 0.030 4 No. 

2. Office Chair 0.008 16 Nos. 

3. Revolving Chair 0.016 02 Nos. 

4. White Board 0.005 02 Nos. 

5. File Rack 0.007 03 Nos. 

6. Steel Almirah 0.030 02 Nos. 

7. Computer Table 0.015 01 No. 
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Annexure14 - Detail of Furniture and Fixture
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Annexure15 - Picnic Area



 

 
 

DETAIL OF CHILDREN AMUSEMENT FACILITIES MADE OF 
RECYCLED PLASTIC WOOD MATERIAL 

 
 

Sr. 
No. Name of Item Qty 

 
1. 

 
Swings (Jhulley) 

 
04 No 

 
2. 

 
Elephant shaped slides with plastic pillars 

 
08 No. 

 
3. 

 
Marry-Go-Round 8’-0 dia, with animal shaped 05 
Nos. sitting capacity 

 
 

02 No. 
 

4. 
 
Children picnic areas 

 
02 No. 

 
5. 

 
See – Saw 

 
02 No. 

 
6. 

 
Monkey Bar 

 
02 No. 
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Annexure16 - Detail of Children Amusement Facilities



 
 
 
 

LIST OF FIRE FIGHTING EQUIPMENTS 
 
 

Sr. 
No. 

Name of Item Qty 

1. Fire extinguishers 06 No 

2. Fire Buckets of 06-liter capacity with stand, chain 
etc. 

02 sets 

3. Helmet 04 Nos. 

4. Fire Proof Jackets 04 Nos. 

5. First Aid kit 02 No. 

6. Fire Alarm with accessories 01 No. 
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Annexure17 - List of Fire Fighting Equipments
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Annexure18 - Service Rules
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Annexure18 - Service Rules
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Annexure18 - Service Rules
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Annexure18 - Service Rules
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Annexure18 - Service Rules
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Annexure18 - Service Rules
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Annexure19 - Minutes of DDSC Meeting



ESTABLISHMENT OF WILDLIFE PARK AND ZOO IN DISTRICT OKARA 

 

ANNOTATED REPLY ON THE DECISION OF DDSC MEETING HELD ON 23.12.2025 

 

Sr. 

No. 

Observation Reply 

1. Chair directed that construction 

of enclosure should be as per 

approved plan and no increase 

be added.  Provision of earth 

filling shall be deleted and 

removal of Trees shall not be 

allowed.  Construction of Main 

Gate shall be completed within 

approved funds.  Construction 

of Garage shall be as per 

approved cost and no additional 

funds shall be demanded in this 

regard.  Supply lines and water 

storage tank shall be included in 

the Provision & Installation of 

Reserve Osmosis Plan to make 

it functional. 

 As per approved plan, animal enclosures 05 Nos. 
included instead of 06 Nos. 
 

 Provision of Earth Filling has been deleted. 
 

 Cost for removal of trees has been deleted. 
 

 Cost of Main Gate kept intact as per approved 
provision. 

 

 Construction of Garage 216 Sft included instead of 
800 Sft and approved cost (Rs.0.589m) kept intact 
as per approved provision.  

 

 Provision and installation of Reverse Osmosis 
(RO) plant 5000 gallons / hour capacity has been 
deleted as the water is found to be fit for drinking 
purpose w.r.t. parameters tested as per Chemical 
& Bacteriological Analysis Report of water sample 
issued by District Water Testing Laboratory, Public 
Health Engineering Department, District Okara. 
Copy of report attached with the scheme as 
Annexure-21. 
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ESTABLISHMENT OF WILDLIFE PARK AND ZOO IN DISTRICT OKARA 

 

ANNOTATED REPLY ON THE DECISION OF DDSC MEETING HELD ON 03.03.2026 

 

Sr. 

No. 

Decisions Reply 

1. No deviation from the approved 

Technical Sanctions shall be 

allowed. 

Issue is related to Buildings Department. Minutes of 

DDSC meeting have been conveyed to Building 

Department for compliance. 

2. Construction of Monkey House 

will be as per approved 

Technical Sanction. 

Rough cost estimate for construction of Monkey 

House has been amended as per approved Technical 

Sanction. 

3. Construction of Pacca Water 

Course will be as per approved 

PC-I. 

Rough cost estimate for construction of Pacca Water 

Course has been amended as per approved PC-I. 

4. Publicity & Advertisement 

Charges to the amount of 

Rs.02.500 million approved. 

Cost of Publicity & Advertisement charges have been 

reduced from Rs.5.370 million to Rs.2.500 million. 

5. Development of Land and 

Landscaping at a cost of 

Rs.05.000 million approved. 

Cost for development of Land and Landscaping  has 

been reduced from Rs.17.027 million to Rs.5.000 

million. 

6. For the disposal of rain water, 

water recharge well at a cost of 

Rs.4.543 million will be added. 

Cost of recharge well amounting to Rs.4.543 million 

(Rs.4.327m + Rs.0.216m PST) has been added in 

appendix-II Conservancy & Works. 
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