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No, SOP(WLY1 =2/ 2026
GOVERNMENT OF THE PUMIAB
FORESTRY & WILDLIFE DEPAR TMEIT

Dateds /) 05,2026

MINUTES OF 2" DEPARTMENTAL DEVELOPMENT SUB- COMMITTEE
(DDSC) MEETING
(List of Participants altached)

The 7% DDSC meeting of F&W Department for the FY 2025-26 vras freld on

01.05.2026 at 11:00 AM (Friday) under the Chalrmanship of Secretary, Forestry & Wildiifz
Department through zoom link. The meeting started with recitation from the Holy Quran.
The Chair welcomed the participants. Following schemes of Wildlife Sectcr wers

considered:
1. U B LDLIFE CENS HASE-II) FROM BASELINE TO
ACTION
PROJECT PROFILE:
5 Punjab Wildlife Census (Phase-II) From Baseline to ;
1. | Project Title Action (Proposed in ADP 2026-27)
2. | Location Punjab

3. | Sponsoring Agency

Forestry & Wildlife Department

4. | Executing Agency | Directorate General, Wildlife & Parks Punjab
5. °p.erati°" & Directorate General, Wildlife & Parks Punjab -
Maintenance !
6. | Cost of the Project | Original Proposed: 671.550 million
ind i 25- |
7. | ADP 2026-27 g;heme is proposed to be included in the ADP 2028 i
8. | Gestation Period Original proposed: 24 Months (2026-27 to 2027-28) 1 R

FINANCIAL PHASING:

(Rs. in million)

Sr, # | Components 2026-27 [ 2027-28 | Total Cost |
1 l4achinery,§lores&Equlpuneff( 17,750 s T aase ‘
2 | Cost of Estabiishment T e 0800 |
3 Commaodities [« Services 08,500 ?lﬁ?gﬁ('\ ..... §25.000 ‘
Total T 340,438 331012 [ 671,550
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P The Additlonal ¢ hiel Witdife Ranger, Conteal Zene apprised the forum that )
g tl date o vensie ol Mediveraty: (Tamma s i) has been conduetod ine Punjab to

determine e esack by of gpeclea evinling aloneg with thele population 5tatos,
Coneaquently, the diectonte has een imable b dovelop i Ped Data Book ., The grogzned
v Tntends o validate the Dlodiverslty data of phases T ptaect for fanna aned floea sihile
aled puntinuing the cepsis for the nest two years, The objectives and Jostifie atieer Of the
ot inclode:

wooocontione the census of fauna and flora In Punjaly t generate: a fiest of ity rined
datahase, Bia
i, Development and completion of the Punjab Wildlife Hed Data ponk with 4

$ intagration/linkage to he official Punjab Wildlife website.
i, Assessment of population trends, and seasonal movements, through multi-season
surveys and census.
iv. Ensuring continuity, comparabllity, and technical standardization of Phase-I znd
Phase-11 datasets.

v. Engagement of communities, educational institutions, and stakeholders.
vi. Strenathening the technical capacity of the Department.

2 In response to the observations of Planning & Development Board, the
Additional Chief informed that the initial reports of the census conducted during Phase-I

has baan received and it is under review. The data will be accordingly disseminated after
review / approval of relevant forum. Regarding the role of communities, he highlighted
that it is essential to engage the local communities and impart awareness to ensure their
active participation in wildlife conservation. On a query that why the inventory procursd
under Phase-I could not be used, Additional Chief clarified that the Phase-I included only
procurement of vehicles, while no field equipment was available hence only essential
equipment have been incorporated. The P&D Board and Finance Department raised
ohservation that the allocation of operational heads should be rationalized. In response
the Chair directed that the allocations under the heads POL, TA/DA and Stationery may be <%

deleted,
J() DECISION
After detailed deliberation, the scheme was approved subject to
y adherence to the following decisions:

i.  Operational head of POL shall only be of Rs,2,000 milllon, while Operational Heads
of Stationery and TA/DA shall be deleted,

ii.  Quotation of each item to be procured be made part of PC-1,

i,  HR shall be deared from PRDWP,

iv.  Obgervations of PED Board and thelr annotated reply shall be macdla pait of PC-1.

v, ToRs of Consultancy |.e, Hiring of Wildlife Syrvey Flrm shall be cleared by the
Consultancy Section of Planning & Development Board,

“The proponent shall submit 07 coples of the PC-1 Scheme at the eacliest but
not later than 03-days for further necessary action®,
EXY oy, /‘2
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: _COMMUNICATION_HUB_AND .-~ 5 §
JAD “"‘
PROJECT PROFILE:
- . Fetablichiment of Wildiite Communle ation Hets anel
1 ! PRSPt Eapetience Facilities in Punjab .
4 [
‘ <« location Safarl Zo0, Lahoie, Panjab
\ b . i - |
3. Sponsoring Agency |Foresiiy & Wildlife Depattinent !
\ ", Executing Agency | Widife & Prks, Pl !
} Y NP TORIOE——— s st TP PR I
- Opcrahon & ) "
3 S. | Malntenanee \Mldhfe & Parks, Punjab
. Costofthe Project |Original proposed: 540.793 million
. ADP2026-27 ?;e scheme is proposed for inclusion in ADP 2026-
< ' Gestation Period cz)g)gmal Proposed: 36 months (2026-27 to 2028-
FINANCIAL PHASING:
(Rs. in million)
5. |
iy Component 2026-27 |2027-28| 2028-29 | Total
1. | Conservancy & Wcrks 100.795 - - 100.795
| g, Jaemeny, bore, ToR & | oo | - - 10.000 | /)
| £quipment ;
(ﬂj . 3. | Cost of Establishment 16.800 | 18.144 | 19.595 54.539
! ] i
!
' 4, | Commodities & Services 157.759 | 104.600 | 113,100 | 375.459
4 L Total ‘
/ (6] | 285354 1122,744| 132,695 | 540.793
1 /
The Senior Manager Projects, P apprised the forum that the Wildhfe &
Parvs Depariment, Punjah has made significant progress In conservabion and eeo-tounsny
however, & Qap peraists In stuclwed communication, ouligach,  andd visibility ot
- departmental Inilatives, A previously estallished Wildlite Communkeation Hub proved
. effective but could not be sustained due o ity project-based natug.
:
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2. TO addeess this, the pestect Wed e atlislunent of Wiklittes ¢ etmmmniteatlor

Hub and Expeytonae Backixes i Pomady " has been proposed o lietitationalize a e enteallzer \
and sustainale conmvmiteation mecdhantsm, along with development of eypntienee based
visitor facititics, Magor conpoients incdude establishment of & Wilelifes € omemnie atlor Hity,
develapmrent of Wikdlite Bromotion Cafeleria and Elevated Camp Offices at Safart o | abere
throogh ERC made, vontinuation of Wildiife Foal Shows, strengthening of digital rerdia
atraach. and procuement of moadem tools inchading thermal sensor deones, ey
Xashfications include:
v Establishment of a strectured and sustalnable communication systern
v Enhancement of public awareness and consetvallon outreach
v Promotion of eco-tourism through Improved visitor engagement
« Strenathening of digital media presence and departmental branding
« Intearation of modem technology for documentation and monitoring
« Ersuring continuity and effectiveness of communication functions
s In response to P&D Board observations, it was clarified that thematic civit
warks are proposed through EPC mode due to their specialized nature, while thermai
s=nsor drones are essential for wildlife documentation. Wildlife Float Shows are aimed at
public awareness, whereas cafeteria facilities will be outsourced for service improvement
3nd revenus generation.
. It was further clarified that operational expenditures (POL, TA/DA, vehicle
hiring, madia campaigns) are essential for field outreach across Punjab, with no vehicle
procurement proposed. The existing communication setup is nearing completion, and the
pr=sent project aims to institutionalize and sustain these functions. Cost estimates are
bzsed on prevailing market rates and detailed in the PC-I annexures. /,’
/L
DECISION
After detailed deliberation, the scheme was approved subject to
adherence to the following decisions:

i. Amount of T.A./D.A.,, POL and Hiring of Vehicles will be rationalized.

ii.  Civil work components proposed of EPC mode will be executed upon detailed cost
estimate basis and EPC mode will be removed,

ii.  Esumates for Cyil Works be got velted from C&W Department.

iv.  Contingency should be y/ithin 2% of the total cost of the scheme,

v.  Executing agency shall ensure quality & quantity of propoasecl works,

vi.  Quotation of each Jlem 1o he procured shall be madle part of PC-1.

Yi. HR shall be deared from PDWP,

viil.  ToRs of Consultancy I.e, Design and Resident Supervision shall be clearedt by the
Consultancy Section of Planning & Development Boardl,

i, Final responsibility of rates, quality & quantity ghall rest with the authority
competent o accord technical sanction, and the executing agency shoukd make
payrment W the firm / concerned ayency, e

(0
A panSids.
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B4

(CAPY, (RETD.) J\Hmz fifi ABDBASI)

SECRETARY [ \J IARTMENT

i (CH. HM’ T HASSAN)
ADDI‘I‘IONA? RETARY (TECHNICAL)
< 3 F&QW DEPARTMENT
O
[. 7
/' 4
(RABBIA ALI)
ASSISTANT CHIEF (FW&F) SECTION OFFICER (RE)
P&D BOARD FINANCE DEPARTMENT

No. & Date Even.

Copy is forwarded for information and further necessary action to the following: -

1. The Secretary Govt. of Punjab, P&D Board Lahore.

2. The Secretary Govt. of Punjab, Finance Department Lahore.
3, The Director General (Wildlife & Parks), Punjab, Lahore.

4, The Addl. Secretary (PM&E), F&W Department

5. Project Director, Project Management Unit in Punjab,

6. The Director, B&A (Forests), Lahore,

SECTION-OFFICER WILD

PS to the Secretary, F&W Department,

s
Hel

L (PagtSth
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I Capl. Retd. Tahir Za-fér Abbasi
| Karwar Ejaz Kheliq Razzaqi

e e
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| Capt. Retd. Muhammad™ Waseem
}’ ~ Rebbia Ali
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Name of Officer

LIIST OF PARTICIPANTS

@;Minu_tcs_ of DDSC Meeting Held on 01.05.2026

. Deslgnation

Secrelary, F&W Department (Chalr)

T T Special Secretary, F&W Department

ch. ﬁayat Hassan

Additional Secrelary (Tech.), F&sW Department

Director General, Wildiife & Parks, Punjab

Assistant Chief, P&D Board

fan Hassan

Planning Officer, P&D Board

" Imren Khan Niazi

Section Officer (RE), Finance Department

-

Mugdassar Hassan

Deputy Secretary Wildlife, F&W Department i

Jelat Abbas

Deputy Secretary (PM&E), F&W Department |

" Junaid Né&é?h

Deputy Chief Wildlife Ranger Headquarters

Zauraiz Haider

Seniar Manager Projects, Project Management Unit
(PMU), Wildlife & Parks, Punjab

Adil Nadeem

Deputy Project Manager, Project Management Unit

(PMU), Wildlife & Parks, Punjab
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